Community Action Grants — Risk Management Plan |~

e e
Club/Organisation:

Project Name:

Please fill out the following Risk Management Plan, and attach with your application:
(Example template on next page)

T Consequence Control/Treatment
L nEeE (What is the severity if the risk  (What will you do to minimise or

Risk (How likely is the risk to occur) wers 10 6cour) e e



Example Template:

Name of Risk L"Ffiedl('gggd ConPsig(q(;lntznce Control Treatment
Improbable - Provide sun scr:tr_egn atndt
Remote Low encourage participants to
E.g. Sun Burn Occasional Medium use as needeq
Probable High - Ensure_there is
Fr t accessible shade for all
requen patrons
Improbable - Display all necessary
g ' Remote Low signage, and information
S8, S EIF I 2T Occasional Medium for any potential hazards
Probable High - Remove any slip or trip
Frequent hazards
Improbable
o Insufficient Funds t Remote Low - ;olloyv accurfte bL_Jdgtet
.g.Cnsu icient Funds to Occasional Medium - eceive quotes prior to
omplete Project Probabi High purchasing of goods,
- oba ‘"“; service, etc.
requen

Definitions
Improbable (unlikely to occur)
Remote (unlikely, though possible)

Occasional (likely to occur sometimes)




Probable (will occur in given time)

Frequent (likely to occur/to be expected)



