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Wednesday 17 December 2025
3:00pm

Nhill Council Chamber,

92 Nelson Street, Nhill

Cr Ron Ismay — Mayor

Cr Rosie Barker — Deputy Mayor
Cr Roger Aitken

Cr James Barry

Cr Tony Clark

Cr Chan Uoy

Monica Revell — Chief Executive Officer
Petra Croot — Director Corporate & Community Services
Ram Upadhyaya — Director Infrastructure Services

This meeting is open to the public and can be attended in-person or
viewed online via Live Stream at
https://www.youtube.com/@hindmarshshirecouncil.
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Councillor Statement of Values

Our commitment is to come prepared to every meeting, fostering a respectful and inclusive
environment where accountability and approachability are at the core of our actions. We
value and encourage innovation, collaboration, and open communication, always keeping in
mind the well-being and needs of our community. Together, we stand united as one, working
towards shared goals with mutual respect and consideration.

Our Vision

Working together to welcome new possibilities and create vibrant towns, connected
communities and opportunities for all.

Our Values
We value:
e Engaging, listening and meeting people where they are at
¢ Doing the best we can with the people and funding that we have
e Showing respect and embracing diversity
e Taking pride in our community and achievements
e Being bold, creative and ambitious

Our Mission

Our mission is to be leaders in creating:
e Positive change
o A safe environment where everyone feels heard and appreciated
¢ Inclusive consultation
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Purpose of Council Meetings

Council conducts its formal decision-making process through Ordinary Meetings of Council
and Special Meetings of Council.

Ordinary meetings are held regularly to conduct the ongoing business of the Council and
Special meetings are held from time to time for specific purposes.

Council adopts a schedule for its Ordinary Council Meetings annually. This schedule can be
found on Council’s website www.hindmarsh.vic.gov.au/Council-meetings.

From time to time the Mayor and Councillors may call a Special Meeting of Council to deal
with urgent items. These meetings are generally held at the Council Chambers at the
specified time and date advertised in the public notices in local newspapers and on Council’s
website.

Meetings, or parts of meetings, are only closed to the public when topics of a confidential
nature are discussed, such as an individual’s personal or financial circumstances,
contractual or legal matters. Grounds for closing the meeting are defined in more detail
within Section 3(1) and Section 66 of the Local Government Act 2020 (the Act).

Before each Ordinary or Special Council Meeting an Agenda is prepared by the Chief
Executive Officer detailing the items that are to be presented to the meeting for Council’s
consideration and decision.

Copies of agendas are available at Council offices and on Council’s website. The decisions
of Council become resolutions of Council and are recorded in the official Council Minutes.
Except for matters classified as confidential, all Agenda reports, Minutes and recordings of
meetings are available on Council’s website.
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In Attendance:

Councillors:
Cr Ron Ismay (Mayor), Cr Rosie Barker (Deputy Mayor), Cr Roger Aitken, Cr James Barry,
Cr Tony Clark and Cr Chan Uoy.

Officers:

Ms Monica Revell (Chief Executive Officer), Ms Petra Croot (Director Corporate and
Community Services), Mr Ram Upadhyaya (Director Infrastructure Services) Ms Cherylee
Shandley (Manager Planning and Environment) item 10.4 and Ms Mary-Ann Speakman
(Customer Service and Councillor Support Officer).

1 INTRODUCTION

1.1 ACKNOWLEDGEMENT OF COUNTRY

Cr Ron Ismay, Mayor, opened the meeting at 3:00pm and read the Acknowledgement
of Country.

1.2 LIVE STREAMING STATEMENT

Cr Ron Ismay read the Live Streaming Statement.

1.3 STATEMENT OF VALUES

Cr Roger Aitken read the Councillor Statement of Values.

2 APOLOGIES

No apologies.

Page 7 of 52
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3 DECLARATION OF INTERESTS

A Councillor or Officer with a conflict of interest in an item on the Agenda must indicate that
they have a conflict of interest by clearly stating:

o the item for which they have a conflict of interest;

o whether their conflict is general or material; and

¢ the circumstances that give rise to the conflict of interest.

Declaration of material or general conflict of interest must also be advised by Councillors
and Officers at the commencement of discussion of the specific item.

Cr James Barry declared a general conflict of interest in confidential item 15.1.
Cr Tony Clark declared a general conflict of interest in confidential item 15.1.
Cr Roger Aitken declared a general conflict of interest in confidential item 15.1.
Cr Chan Uoy declared a general conflict of interest in confidential item 15.1.

Cr Ron Ismay declared a general conflict of interest in confidential item 15.1.

Page 8 of 52

Attachment 4.1.2 Page 10 of
2025 12 17 MINUTES Council Meeting - MEDIA 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

I g Hindmarsh Hindmarsh Shire Council Ordinary Council Meeting Minutes
® Shire Council 17 December 2025 - Media

4 CONFIRMATION OF MINUTES AND BUSINESS ARISING

41 CONFIRMATION OF MINUTES

RECOMMENDATION:

That the Minutes of the Ordinary Council Meeting held on Wednesday 26 November
2025 at the 92 Nelson Street, Nhill, as circulated to Councillors be taken as read and
confirmed.

MOVED: Cr J Barry/Cr T Clark
That the Minutes of the Ordinary Council Meeting held on Wednesday 26 November
2025 at the 92 Nelson Street, Nhill, as circulated to Councillors be taken as read and

confirmed.

CARRIED

Attachments:

1. CONFIDENTIAL REDACTED - 2025 11 26 MINUTES Council Meeting [4.1.1]
2. 2025 11 26 MINUTES Council Meeting - MEDIA [4.1.2]
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4.2 BUSINESS ARISING FROM PREVIOUS MINUTES

Recommendation Complete /
Council Meeting Action Action Taken In Progress
/ Delayed

Council officers to
publish Annual Report
2024/2025 on Council’s
29 October 2025 | website and copies to be

ltem 10.1 made available at each of
Hindmarsh’s  Customer

The Annual Report
2024/2025  will  be
published on provision | In Progress
of the signed Auditor’s

rt.
Service Centres and repo
Libraries.
Council officers to | Council officers have
26 November 2025 | prepare a letter of | prepared the letter and Comblete
Item 7 support for Menzies | sent it back to the .
Symposium Committee. | committee.
Advert has been
Council officers  to | prepared and will be
prepare advert and share | published in local
26 November 2025 | social media posts | newspapers in Complete
Item 10.1 notifying the community | December and January. P
of the 2026 Council | Social Media posts will
Meeting Dates. also be circulated at this
time.
. , Council officers have
Council officers to .
. published the draft
publish draft Volunteer .
26 November 2025 . . Volunteer Policy on
Policy on Council’s Have Complete

ltem 10.2 Council’s Have Your
Say page for community
consultation.

The 2026 MAV State
Council will call for
motions early in 2026.
Council to consider | Officers will submit the

submitting a motion to the | motion resolved at the | In Progress

Your Say page for
community consultation.

26 November 2025

ftem 10.3 2026 MAV State Council. | 26 November 2025
Council meeting and
seek  support from
neighbouring Councils.
26 November 2025 | Council officers to | Council officers have Complete
ltem 10.4 complete applications for | submitted applications P
Page 10 of 52
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upgrades to crossing and | for  both  proposed
link pathways to St. | upgrades.

Patrick’s  School on
Leahy Street, Church
Street, James Street and
Woodward Street in Nhill
and intersection upgrade
of Broughton Kaniva
Road and Block 40 Road.
Applications to be
submitted prior to the
deadline on 28
November 2025.

Council officers worked
closely with Nhill
Bowling Club to prepare
the application which | Complete

Council officers to submit
an application for
26 November 2025 | upgrades to Nhill Bowling

Item 10.5 Club facilities under the .
was  submitted on
Local Sports
Infrastructure Fund Monday 1 December
' 2025.
Council officers to | Minutes for the Advisory
26 November 2025 | publish Advisory | Committees meetings Complete
ltem 11.1 Committee minutes on | published on Council’s P
Council’s website. website.
Page 11 of 52
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5 PUBLIC QUESTION AND SUBMISSION TIME

Community members wishing to ask questions at council meetings may do so, in writing, at
least 24 hours prior to the council meeting. Both the question and answer will be read out at
the meeting. Questions may be submitted by mail, email info@hindmarsh.vic.gov.au or
delivered in person to a council customer centre but are limited to two questions and 100
words including any pre-amble. Offensive, trivial and repetitive questions, questions which
have been recently answered, or questions that may contain defamatory comments, may be
excluded at the discretion of the Mayor.

The question must be accompanied by a name and the locality where the questioner resides
or works, which will be read out at the meeting. By submitting a question, the questioner
gives consent to this information being read out in public. Anonymous questions will not be
answered.

No public questions or submissions received.
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COUNCILLOR ACTIVITIES: 18 November 2025 — 8 December 2025

6.1
Date

CR RON ISMAY, MAYOR

Meeting/Event

Location

Comments

18/11/2025

19/11/2025

21/11/2025

25/11/2025

26/11/2025

26/11/2025

28/11/2025

01/12/2025

02/12/2025

03/12/2025

04/12/2025

08/12/2025

08/12/2025

08/12/2025

Nhill Town Committee
Meeting

Online Meeting with
Michaela Settle MP re
Wild Dogs

Rail Freight Alliance
Meeting

Presentation of
Wimmera Southern
Mallee Draft Readiness
Strategy

Mayor / Deputy Mayor
CEO Meeting

Council Briefing and
Council Meeting
End of Year
Celebration

Staff

Meeting discussing
Menzies Symposium
with Steve Black

16 Days of Activism
Colour Run

Briefing Meeting

Tour of Llew’s Silo with
members of RDV
WHAG Sub Committee
Discussion
Youth
Interviews
16 Days of Activism
Colour Run

Councillors

Council Chambers,
Nhill

Council Chambers,
Nhill

Docklands,

Melbourne
Online via Teams

CEOQO’s Office, Nhill
Council Chambers

Nhill
NMCC

Jeparit

Rainbow

Council Chambers,
Nhill

Rainbow

Online via Teams

Nhill

Dimboola

John Bennett also

attendance.

Great day, where staff were
presented various awards.
Phil King’s last day as well —
Phil has been a vital part of

Council for many years.

A very colourful event!
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6.2 CRROSIE BARKER, DEPUTY MAYOR
Date Meeting/Event Location Comments
18/11/2025 MAV  Health  and | Online Creating State advocacy
Wellbeing Advisory through MAV.
Panel
18/11/2025 | Nhill Town Committee | Council Chambers,
Nhill
19/11/2025 A CEO Drop-In Session | Nhill Library
25/11/2025 | Wimmera Southern | Online Meeting to be briefed on
Mallee Draft Readiness potential advocacy for our
Strategy region.
26/11/2025 | Council Briefing Council Chambers, | Discussed Australia Day
Nhill nominations and Volunteer
Policy for HSC.

26/11/2025 Council Meeting Council Chambers,
Nhill
27/11/2025 = Mary Rogers Awards Parliament House Nominated for Emerging
Melbourne Woman Leader as
recognition of the challenges
woman face to lead in local
government. Proud to stand
in recognition of how
professional Rural councils
are and how we can lead in
the future.
02/12/2025 | Shared Table: Regional | Melbourne This powerful documentary,
Heroes created by CALD
Community Voices, shines a
light on regional stories of
refugee settlement -
including those from Nhill. |
was especially moved by the
interviews with Karen
refugees, particularly
Thablay Khinshwe, and her
mentor, former Councillor
and Deputy Mayor Wendy
Bywaters, whose dedication
and compassion have
helped shape such an
inspiring chapter in our
town’s journey.
We know that the Karen
refugee journey was really
the brainchild of John and
Margaret Millington who
were keen to support the
resettlement of the Myanmar
refugees and fulfil the
Page 14 of 52
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employment needs of our
Luv-a-Duck processing plant
in Nhill. It was a win-win idea.
The film also highlighted the
Karen women now working
at the cooperative Paw Po
retail store, still supported by
Tracey Deckert and Annette
Creek, which continues to
support Karen refugees from
Myanmar  who supply
handmade materials for
unique products enjoyed by
tourists visiting Nhill and our
Nhill residents!

Our current  Councillor,
Chan Uoy, former Deputy
Mayor, also featured in the
documentary, sharing his
journey as a Cambodian
refugee.

To see Nhill and Dimboola
represented alongside other
regional voices on the big
screen was a proud and
emotional moment. The film
reminds us that when
communities open their

hearts, extraordinary
resilience and connection
can flourish.

Shared Table: Regional
Heroes is more than a
documentary - it's a
celebration of courage,
collaboration, and the power
of storytelling. We are
working with the producers
to bring this film to Nhill so
that everyone can share in
its message of hope and

community.
03/12/2025 | HSC Briefing Council Chambers, | Councillors were briefed
Nhill about various pertinent

subjects, in particular: Haven
Home Safe regarding social
and affordable housing
projects and  Council’s
Planning frameworks for

Page 15 of 52
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deeper understanding of
planning processes.
08/12/2025 | Youth Councillors | Nhill Library It was wonderful to meet the
Interviews — Nhill students from Nhill who were
motivated about our
community and had such
informative ideas for
engagement and fun
activities. Inspirational.

6.3 CRROGER AITKEN

Date Meeting/Event Location Comments
04/12/2025 | Youth Councillors | Jeparit
Interviews

6.4 CRJAMES BARRY

Date Meeting/Event Location Comments

25/11/2025 Wimmera Southern | Online via Zoom Billions of dollars on these
Mallee Resource future developments, we can
Ready North-Western only hope that enough
Victoria Energy & research is being done so it
Mining Impact & works out best for all
Readiness Strategy involved and not one sided
Meeting by politics.

26/11/2025 | Council Briefing and @ Council Chambers,
Council Meeting Nhill

03/12/2025 | Council Briefing Council Chambers,

Nhill

08/11/2025 | 16 Days of Activism | Dimboola Annually run event focusing

Colour Run Soundshell globally on ending violence

against women and girls.
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Date Meeting/Event Location Comments
17/11/2025 | Pigick CFA Training
and Informal Meeting
21/11/2025 A CEO Drop-In Session | Rainbow Library
24/11/2025 | Yurunga Homestead | Rainbow
Meeting
24/11/2025 | Friends of Rainbow | Rainbow
RSL AGM and General
Meeting
26/11/2025 | Council Briefing and @ Council Chambers,
Council Meeting Nhill
02/12/2025 | Financial Training | Rainbow
Session
02/12/2025 | 16 Days of Activism | Rainbow
Colour Run
03/12/2025 | Council Briefing | Council Chambers,
Meeting Nhill
04/11/2025 | Youth Councillor | Jeparit
Interviews

Cr Tony Clark attended the Youth Councillor Interview in Jeparit on 04/12/2025, listed
incorrectly as 04/11/2025.
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6.6 CRCHAN UOY
Date Meeting/Event Location Comments
20/11/2025 | MAV  Leadership in | Via Teams There is still little diversity in
Advancing Gender many leadership groups.
Equality
21/11/2025 | Vic  Rural  Council | Via Teams The Planning Amendment
Planning Reform (Better Decisions Made
Webinar Faster) Bill — Councils must
align schemes with the state
planning policy. MAV states
that transparency and trust
at risk, unrealistic timelines
without  resourcing, and
limited notice and appeal
rights.
21/11/2025 Councillor Training Dimboola Civic | Authentic Engagement for
Centre Councillors.
25/11/2025 Wimmera Southern | Via Teams Urban Enterprise was
Mallee Draft Readiness engaged by a group of nine
Councils located in north-
western Victoria to prepare
this Impact and
Readiness Strategy.
26/11/2025 Council Briefing &  Nhill Council
Meeting Chambers
26/11/2025 | Rural Outreach Men’s Dimboola Men’s | The event is  about
Night BBQ Shed connection, community,
conversation, and taking a
moment to check in with
each other.
02/12/2025 | Shared Table: Regional | Hoyts  Melbourne | Nhill and Dimboola were
Heroes Documentary | Central featured in the film about
Premiere multiculturalism in regional
Victoria.
03/12/2025 | Council Briefing Nhill Council
Chambers
03/12/2025 | Regional Development | Dimboola Civic | Presentation about
Victoria Centre Dimboola’s Revitalisation -
Positive  vibes attracting
businesses.
03/12/2025 | Pride Committee Via Teams No Quorum.
04/12/2025 | Weekly Advertiser | Horsham Networking.
Mixx FM  Christmas | Agricultural
Party Pavillion
08/12/2025 16 Days of Activism | Dimboola  Sound
Colour Run Shell
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6.7 MS MONICA REVELL, CHIEF EXECUTIVE OFFICER
Date Meeting/Event Location Comments
18/11/2025 | Gaia Open Day Creswick / Ballarat | Visiting Gaia’s Creswick
processing facilty and
Ballarat lab to view FOGO
processing and testing.
18/11/2025 | Nhill Town Advisory | Online
Committee Meeting
19/11/2025  Meeting with Michaela | Online Hindmarsh, along  with
Settle MP Yarriambiack, Buloke, West
Wimmera, and Horsham met
with Parliamentary Secretary
Michaela Settle MP to
discuss Wild Dog impacts on
farming community and
solutions to protect stock.
19/11/2025  Meeting with Mayor & | Nhill
Deputy Mayor
19/11/2025 | Meeting with | Nhill Meeting to discuss the
GrainCorp, Emerge, Whitehead Avenue Raised
Nhill College and Grain Pedestrian Crossing.
Grower Representative
19/11/2025 A CEO Drop-In Session | Nhill Deputy Mayor and Director
Infrastructure Services
attended.
19/11/2025 | Meeting with Otto IT Online Meeting to discuss Al
opportunities as part of the
Microsoft Suite
19/11/2025 = Meeting with Nhill CFA | Nhill Deputy Mayor, along with
representatives of Nhill CFA
met to discuss future plans.
20/11/2025 Victoria’s Updated 30 Online Webinar to Local
Year Strategy Webinar Government on Victoria’s
updated 30 year strategy
presented by Infrastructure
Victoria.
20/11/2025 | Child Safety Training Dimboola
21/11/2025 | CEO Drop-In Session | Rainbow Cr T Clark and Director
Infrastructure Services
attended.
21/11/2025 | Planning Reform | Online Hosted by Rural Councils
Webinar Victoria, Maddocks
presented on the planning
reforms  implications  for
Rural Councils.
21/11/2025 | CEO Drop-In Session | Dimboola Director Infrastructure

Attachment 4.1.2
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Meeting with VicGrid

Cr C Uoy Professional
Development

Executive Leadership
Team (ELT) Meeting
Senior Management
Team (SMT) Meeting
Webinar regarding
Psychosocial
regulations

Director Meeting

Meeting re Draft
Readiness Strategy

Meeting with Mayor
and Deputy Mayor
Council Briefing and
Council Meeting
Meeting with Nhill CFA

Food Organics &
Garden Organics
(FOGO) Online

Consultation Session

Meeting with Grantus

Hindmarsh Shire Staff
End of Year
Celebration

Director Meeting

Jeparit FOGO Drop-In
Session

Senior Management
Team Meeting

Online

Dimboola

Nhill
Nhill

Online

Nhill

Online

Nhill
Nhill

Nhill

Online

Online

Nhill

Nhill

Jeparit

Online

Hindmarsh Shire Council Ordinary Council Meeting Minutes
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Local Government meeting
hosted by VicGrid on the
Renewable Energy Zone
Declaration Process.

Authentic Engagement for
Councillors Professional
Development with Cr C Uoy.

Swinburne Edge webinar on
the new Psychosocial
regulations.

Meeting with Director
Infrastructure Services
Presentation by Northern
Grampians CEO on the Draft
Readiness Strategy.

Meeting with Nhill CFA to
discuss storage facility at
Nhill Aerodrome.

FOGO consultation session
for interested community
members. Recording will be
made available on Council’s
Facebook page.

Meeting with Grantus to
discuss opportunities for
utilising Al to create
efficiencies.

Included presentation of 8
Staff Awards for 10 years, 15
years and 30 years of service
to Hindmarsh, along with
Movember judging, and a
recap of 2025.

Meeting with Director
Corporate & Community
Services.
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02/12/2025

02/12/2025

02/12/2025

02/12/2025

02/12/2025

02/12/2025

03/12/2025

08/12/2025

08/12/2025

08/12/2025

Meeting with VORRA

Rapid HR Training

HR Planning Workshop

Rainbow FOGO Drop-
In Session

Cr T Clark Professional
Development

Rainbow 16 Days of
Activism Colour Run

Council
Meeting

Briefing

MAV CEO Meeting

Meeting with ELT and
Assets & Facilities
Team

Dimboola 16 Days of
Activism Colour Run

Online

Online

Nhill

Rainbow

Rainbow

Rainbow

Nhill

Online

Dimboola

Dimboola

Hindmarsh Shire Council Ordinary Council Meeting Minutes
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Meeting with VORRA
Committee regarding future
events.

Update for staff in
supervisory roles on new
Psychosocial regulations.
Workshop on staffing
requirements, vacant
positions, and 2026/2027
staffing budget.

Financial Literacy Training
with Cr T Clark.

Raising  awareness  for
domestic  violence. The
attendees had a fantastic
time, and both Councillors in
attendance came away
looking like rainbows.
Presentation from Haven
Home Safe. Professional
Development on Land Use
Planning, and Free From
Violence Program.

Meeting regarding Maternal
& Child Health Services
across Local Government
Meeting to review recent
condition assessment and
report on Council buildings.
Raising  awareness  for
domestic violence.
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7 CORRESPONDENCE

Responsible Officer: Chief Executive Officer

Introduction:
The following correspondence is attached for noting by Council.

Inwards:
o 2025/11/21 - Hon. Kristy McBain MP to Mayor re Inquiry into Local
Government Funding and Fiscal Sustainability — (Attachment
Number: 7.1.1)
e 2025/11/28 - Hon. Nick Staikos MP to Mayor re Model Statement of Secure
Employment — (Attachment Number: 7.1.2)
o 2025/12/05 - Seven News to Council re Complaint re Inaccurate Reporting —
(Attachment Number: 7.1.3) CONFIDENTIAL
Outwards:
o 2025/11/27 - Council to Menzies Symposium Committee re Letter of Support
— Menzies Symposium Project — (Attachment Number: 7.1.4)
o 2025/12/04 - Council to Seven News re Complaint re Inaccurate Reporting —
(Attachment Number: 7.1.5)
RECOMMENDATION:

That Council notes the attached correspondence.

MOVED: Cr R Barker/Cr R Aitken

That Council notes the attached correspondence.

CARRIED
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8 ASSEMBLY OF COUNCILLOR RECORDS

Responsible Officer: Chief Executive Officer
Attachments:

1. 2025 11 26 Assembly of Councillors Record [8.1.1]
2. 2025 12 03 Assembly of Councillors Record [8.1.2]

Introduction:

As required under Section 33(9) of Hindmarsh Shire Council’s Governance Rules, the
attached Assembly of Councillors Records are presented as attachments to the Council
Agenda for the information of Councillors.

RECOMMENDATION:

That Council notes the Assembly of Councillor Records as presented.

MOVED: Cr C Uoy/Cr J Barry
That Council notes the Assembly of Councillor Records as presented.

CARRIED

9 PLANNING PERMITS

No planning permits.
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10 REPORTS REQUIRING A DECISION

10.1 HINDMARSH SHIRE COUNCIL YOUTH STRATEGY 2025-2029

Responsible Officer: Director Corporate and Community Services
Attachments:

1. Youth Strategy 2025 - 2029 [10.1.1]
2. Gender Impact Assessment Youth Strategy [10.1.2]

Executive Summary:

The report presents the Hindmarsh Shire Council Youth Strategy 2025-2029 for adoption.
The Youth Strategy builds on previous efforts to address youth needs, foster inclusion, and
promote wellbeing through measurable actions and community partnerships. It was
developed through data collection including research and surveys, youth and stakeholder
input, and was endorsed by Council in October 2025 for a period of community engagement
prior to adoption. As no additional feedback was received during the consultation period, no
changes have been made to the strategy.

Discussion:

The Hindmarsh Shire Council Youth Strategy 2025-2029 (the Strategy) builds on the Youth
Strategy 2021-2025 in providing direction, information, and identifying gaps in youth
opportunities and programs for young people, their families and carers, and Council.

The objective of the Strategy is to provide Council with a practical, achievable, and
measurable plan to define Council’s role in local and regional youth development. The
Strategy will enable Council to better understand current and future needs of young people,
potential barriers to inclusion and participation, and provide direction and measurable
outcomes for youth sustainability and community liveability within Hindmarsh Shire.

The Youth Strategy’s overarching objectives are to:

e Ensure that Hindmarsh Shire Council’s processes and spaces welcome, involve and
empower young people.

o Build partnerships with community groups and organisations to expand the potential
of youth services.

e Create a community that is future-safe, ensuring young people have opportunities to
live, learn, earn and contribute to their community.

e Understand and address the systemic and structural barriers to inclusion,
participation and representation.

e Facilitate spaces and events that create opportunities for connection, expression and
community.

e Advocate for young people to be able to access the health, wellbeing and support
services that they need.
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The Strategy has been developed by using the following methodology:

1. Data Collecting
Research and consultation, youth surveys, review of industry standards and relevant
documents and procedures.

2. Analysis
Workshopping identified issues with young people, problem solving, continuing to
receive feedback and ideas from social media surveys and Youth Council.

3. Development
Compiling information and data, identifying key actions and scope, development of
document.

4. Review
The final document has been provided to community for feedback.

Whilst Council has an integral part to play in the development and growth of young people,
communities and other agencies all have an opportunity under the Strategy to support the
needs and aspirations of young people living within Hindmarsh Shire.

The Hindmarsh Shire Youth Council will continue to meet to review progress and discuss
further initiatives, whilst keeping Council updated. This ongoing partnership between Youth
Council, Council and community stakeholders is vital to ensure the Strategy remains relevant
over the next four (4) years.

The Hindmarsh Shire Council Youth Strategy 2025-2029 was made available for community
comment on Thursday 30 October 2025, with no submissions being received by the closing
date on Friday 21 November 2025.

Hindmarsh Shire Council’'s Community Wellbeing and Youth Officer presented the
document to the 2025 Youth Councillors and responses were positive, with Youth
Councillors reflecting that it captured the values and needs of young people across
Hindmarsh Shire.

Link to Council Plan:

Theme One: Our Community

1.1 Our Community is active, healthy and connected.

1.2 Our towns are inclusive, welcoming and growing.

1.3 Our community can access services when and where they need them.

Financial Implications:

Council budgets annually for activities and initiatives delivered as part of the Youth Strategy.
Council receives funding through the Amplify and Engage! grant programs to deliver
initiatives identified by Youth Council and youth team, as well as applying for grant funding
for specific initiatives (such as FRRR and VicHealth) when they align with activities identified
within the Youth Strategy.
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Risk Management Implications:
Strategic Risk Description Risk Management Discussion

Community Needs The 2025-2029 Youth Strategy ensures that Council is
identifying and responding to opportunities and programs
that benefit young people in Hindmarsh Shire and is actively
taking their views and interests into consideration when
making decisions that impact young people. The strategy
will provide a practical, achievable and measurable plan for
Council's youth services over the next four years.

Relevant Legislation:
Local Government Act 2020

Community Engagement:

The Youth Strategy Review was promoted through direct engagement with community
groups and schools, a media release published on Council’s website and social media
pages, as well as shared with local media publications.

During the first round of community consultation, Council received positive engagement
through our ‘Have your say Hindmarsh’ channel and feedback from the Youth Council and
schools. The endorsed Hindmarsh Shire Council Youth Strategy 2025-2029 was made
available for community comment on Thursday 30 October 2025, with no submissions being
received by the closing date on Friday 21 November 2025.

Gender Equality Implications:
Gender Impact Assessment attached.

Confidential Declaration:
Not applicable.

Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Petra Croot, Director Corporate and Community Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this

report.

Author — Nan Da San Bleh Dah, Community Development and Youth Officer
In providing this advice as the Author, | have no disclosable interests in this report.
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Communications Strategy:
The Youth Strategy review has been promoted through the following channels:
e Council’'s Facebook Page
e School E-Newsletters
e Media release distribution
e E-marketing to local businesses
e Face to face consultations

Next Steps:

The Hindmarsh Shire Council Youth Strategy 2025 - 2029 will be published on Council’s
website, provided to key youth stakeholders and incorporated into Council’s operational
work plan.

RECOMMENDATION:

That Council adopts the Hindmarsh Shire Council Youth Strategy 2025 — 2029.

MOVED: Cr R Barker/Cr T Clark

That Council adopts the Hindmarsh Shire Council Youth Strategy 2025 — 2029.

CARRIED
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10.2 HINDMARSH SHIRE YOUTH COUNCIL TERMS OF REFERENCE

Responsible Officer: Director Corporate and Community Services
Attachments:

1. Youth Council Terms of Reference Current [10.2.1]
2. Youth Council Terms of Reference Updated [10.2.2]

Executive Summary:
This report outlines proposed amendments to the Hindmarsh Shire Youth Council Terms of
Reference and recommends that Council adopts the revised Terms of Reference.

The Terms of Reference establish the Youth Council as an Advisory Committee and detail
roles, responsibilities and functions. Proposed amendments include:
o Expanding the total number of members;
o Clarifying the interview process; and
e Formally changing the age criteria of members from 12 — 24 years to 12 — 18 years
of age.

The revised Terms of Reference have been reviewed and endorsed by the current Youth
Council.

Discussion:

The Hindmarsh Shire Youth Council Terms of Reference reflects the purpose, roles,
responsibilities and day to day operations of Hindmarsh Shire Youth Council. In accordance
with outcomes from consultations with the 2024 and 2025 Youth Councillors, it is proposed
to amend several items in the Terms of Reference to better reflect the cohort most actively
engaged in Youth Council events and programs.

Member Limitations

Currently, the membership base is 12, plus the Hindmarsh Young Citizen of the Year. In
previous years, we have had to turn away young people who have nominated and who would
have benefited from the program and the leadership opportunities it provides. An increase
to 16 members wouldn’t be an unreasonable strain on the administration of the group, would
broaden the number of young people who can access the program, and make planning
events, special interest projects and other activities easier.

Interview Process

The interview process has been used in the past as an assessment tool for Councillors when
deciding who will be appointed to Youth Council. As the Youth Council is intended to support
both developing and existing leaders amongst Hindmarsh’s youth, it is recommended that
the assessment component of this meeting be reviewed. If a young person doesn’t interview
confidently in the formal process, Youth Council is an excellent opportunity to enhance their
skills, confidence, and ability to handle interviews and complex social interactions. The
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proposed change suggests an informal group interview, where Councillors can get to know
the prospective Youth Councillors in a relaxed environment, as well as answer any questions
about Council or the Youth Councillor role.

Age Range of Members

It is proposed to formally change the age criteria of members of the Hindmarsh Shire Youth
Council from 12 — 24 years to 12 — 18 years of age. The original Terms of Reference age
bracket was in accordance with the Victorian Governments FReeZA (now called Amplify)
program that provides funds for events and activities for young people aged between 12 —
24 years.

Since the beginning of the Hindmarsh Shire Council Youth Council in 2015, Council has only
received Youth Council nominations from secondary school aged young people. Changing
the age criteria in the Terms of Reference will reflect most young people that typically
engage with Youth Council and will lead to more age-appropriate activities and a stronger
peer cohesion within the group. From a Child Safety perspective, Council also must consider
supervision and other risk-factors when running events with both children and young people
over the age of 18. Similarly, parents and guardians have expressed significant concern at
events and programs involving people as young as 12 and people aged 20-24, so it is
important to consider and respect these views and foster spaces and events where parent’s
feel comfortable and safe enough to support their young people attending.

The Community Wellbeing and Youth Officer has discussed the proposal with the 2024 and
2025 Youth Councillors who unanimously supported lowering the age from 24 years to 18
years. Youth Councillors believed that the interests and life experiences of anyone aged over
18 years is significantly different when compared to that of a 12-year-old. Likewise, in the
Draft Youth Strategy 2025-2029 ‘Have Your Say’ Hindmarsh consultation, young people
have suggested that Council hold events that tailor to different age groups. E.g. 12 - 14 and
15 - 18 because junior and senior students have different interests and would attend events
if the people of similar age groups surround them. Council is still funded to provide social
activities and programs for young people aged 18 - 24 and will continue to plan and deliver
these activities.

An additional change is the visual aspect of the document from an original word document
to a more visual layout with different sections and colours to break up all the sections. This
ensures that the document appeals to young people and makes it easier to read. The colour
within the document reflects the Youth Council brand colours.

Link to Council Plan:

Theme One: Our Community

1.1 Our Community is active, healthy, and connected.

1.2 Our towns are inclusive, welcoming and growing.

1.3 Our community can access services when and where they need them.
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Financial Implications:
Council budgets annually for the administration of the Youth Council, with most activities
also co- or wholly funded by Victorian Government youth grant programs.

Risk Management Implications:

Strategic Risk Description Risk Management Discussion

Community Needs Establishing the Youth Council and having relevant Terms of
Reference ensures that young people have meaningful

opportunities to engage and contribute to decisions that
impact them.

Relevant Legislation:
Local Government Act 2020
Child Wellbeing and Safety Act 2005

Community Engagement:

Council has engaged with the Youth Council and young people throughout Hindmarsh in
consideration of how to best plan and deliver age-appropriate events and run the Hindmarsh
Shire Youth Council. Changes to the Youth Council Terms of Reference were able to be
made by the Director Corporate and Community Services on advice from the Youth Council,
this has been changed to approval being required from Council as they are a Council-
established Committee.

Gender Equality Implications:
In accordance with the Gender Equality Act 2020, a Gender Impact Assessment is not
required as this decision does not have a direct and significant impact on the community.

Confidential Declaration:
Not applicable.

Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Petra Croot, Director Corporate and Community Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this

report.

Author — Nan Da San Bleh Dah, Community Wellbeing and Youth Officer
In providing this advice as the Author, | have no disclosable interests in this report.
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Communications Strategy:
Council to clearly communicate the changes to the community and inform them of the
updated eligibility criteria through a media release and social media posts.

Next Steps:

Council Officers will update the Youth Council Terms of Reference on Hindmarsh Shire
Council’s website, and will publicise them when seeking nominations in 2026. They will be
provided to the 2025 Youth Councillors and the 2026 Youth Councillors when appointed.

RECOMMENDATION:

That Council adopts the Hindmarsh Shire Youth Council Terms of Reference.

MOVED: Cr T Clark/Cr R Aitken

That Council adopts the Hindmarsh Shire Youth Council Terms of Reference.

CARRIED

Page 31 of 52

Attachment 4.1.2 Page 33 of
2025 12 17 MINUTES Council Meeting - MEDIA 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

I g Hindmarsh Hindmarsh Shire Council Ordinary Council Meeting Minutes
® Shire Council 17 December 2025 - Media

10.3 HINDMARSH SHIRE COUNCIL SPORT AND RECREATION STRATEGY 2025-
2035

Responsible Officer: Director Corporate and Community Services
Attachments:
1.  Sport and Recreation Strategy 2025-2035 [10.3.1]

Executive Summary:
This report presents the Hindmarsh Shire Council Sport and Recreation Strategy 2025-2035
for adoption.

The Hindmarsh Shire Council Sport and Recreation Strategy 2025-2035 aims to provide a
clear long-term plan to develop and promote sport and recreation within Hindmarsh Shire
with the following priorities at the centre of proposed actions:

e Increase participation in sport and recreation;

e  Support community wellbeing, including mental and physical health;

e Improve facilities and open spaces;

e Provide support for clubs and volunteers;

e Promote equity, diversity and inclusion; and

e Foster partnerships and collaboration.

The Sport and Recreation Strategy was developed by compiling community and stakeholder
consultation feedback, including in-person sessions held at sporting clubs in 2024, and the
Sport and Recreation Project Pipeline that has been informed by community action plans,
masterplans, maintenance plans, and the Council Plan.

The draft Sport and Recreation Strategy 2025-2035 was made available for community
feedback from Thursday 30 October 2025 to Friday 21 November 2025. No submissions
were received in relation to the draft.

Discussion:
The Hindmarsh Shire Council Sport and Recreation Strategy 2025-2035 aims to provide a
clear long-term plan to develop and promote sport and recreation within Hindmarsh Shire
with the following priorities at the centre of proposed actions:

e Increase participation in Sport and Recreation

e Improve Facilities and Open Spaces

e  Support for Clubs and Volunteers

e Promote equity, diversity and Inclusion

e Foster partnerships and collaboration

The Sport and Recreation Strategy was developed by compiling community and stakeholder
consultation feedback, including in-person sessions held at Sporting Clubs in 2024, and the
Sport and Recreation Project Pipeline that has been informed through identifying projects in
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community action plans, masterplans, maintenance plans, and the Council Plan. Key
components of the feedback from the community and stakeholders are detailed below.

Community Feedback

o Infrastructure investment is needed, especially in lighting, change rooms, and
accessibility.

¢ Inclusive participation strategies should be prioritised, particularly to increase female
and junior engagement.

o Club capacity building (policy adoption, governance support, use of ASC Game Plan)
will strengthen sustainability.

o Event attraction potential exists if facilities are upgraded to meet higher-level
competition standards.

o Membership retention and growth should be supported through both infrastructure
and community development initiatives.

Club and Stakeholder Feedback
o Clubs vary widely in size, from fewer than 10 to more than 200 members.
o Membership is male-dominated, with adult and junior males making up most
participants. Female and non-binary participation was minimal across surveyed clubs.
¢ Some clubs identified membership growth and retention as key challenges.
e 60% of clubs have plans (master plans, feasibility studies) for facility improvements.
Top priorities include:
o New or upgraded clubrooms, change rooms, and toilets.
Irrigation and surface upgrades.
Lighting improvements.
Accessibility upgrades (all-abilities access, ramps, disabled toilets).
Canteen and electrical upgrades.
Membership growth initiatives.

o O O O O

The Strategy contains the following sections:

1. Vision and Goals - this section considers the priorities listed above and identifies an
overarching vision - To create a thriving local sport and recreation culture by growing
participation, increasing opportunities, improving key facilities over time, and making
smart, community-driven investments.

2. Fair Access Principles - the Fair Access Principles were developed by the Office for
Women in Sport and Recreation, Sport and Recreation Victoria and VicHealth, in
consultation with representatives from local government and the state sport and
recreation sector. The action plan considers the six principles in promoting equitable
inclusion - inclusivity, full participation, equal representation, encouraging and
supporting user groups, and prioritising user groups committed to equality.

3. Understanding Community and Stakeholder needs - this section considers the
role of Council and key stakeholders and summarises feedback provided both within
and outside the consultation period and highlighting the priority needs of each group.
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4. Resourcing - this section provides a realistic overview of how Council funds activities
in the sports and recreation space, including through staffing allocations, budget
allocations, grants and collaborations with clubs and other user groups.

5. The Strategy - this section details the specific actions and strategies that Council will
undertake in the next ten years in support of the sports and recreation vision and
priorities. It covers the different identified spheres of — priority precincts, small club
support, major club support, informal sports and recreation, and advocacy.

The draft Sport and Recreation Strategy 2025-2035 was made available for community
feedback in October and November 2025. As no feedback was received, no changes have
been made to the draft document.

Link to Council Plan:

Theme One: Our Community

1.1 Our Community is active, healthy and connected.

1.3 Our community can access services when and where they need them.

Theme Two: Built and Natural Environment
2.2 Our infrastructure supports liveability and resilience.

Theme Four: Good Governance and Financial Sustainability
4.2 We engage our community with respect and openness.

4.3 We manage our resources responsibly and strategically.
Health and Wellbeing Priority

Financial Implications:

Council budgets annually for activities identified in the Sport and Recreation Strategy.
Additionally, grant funded projects are delivered through FRRR, VicHealth and youth funding
when they meet relevant criteria. Activities identified for action within the lifespan of the
Strategy will be considered in annual budget preparation processes.

Risk Management Implications:
Strategic Risk Description Risk Management Discussion

Asset Management The Sport and Recreation Strategy sets a clear strategic
vision, identifying priorities to promote physical activity,
enhance infrastructure and improve community wellbeing.
Community Needs This ensures that any future investment and planning from
Council and the community is based on collaboratively
developed plans and is consistently working towards the set

vision.
Relevant Legislation:
Local Government Act 2020
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Community Engagement:

In July 2024, Hindmarsh Shire Council Officers, CEO and Councillors attended Nhill &
District Sporting Club, Dimboola Sporting Club and Southern Mallee Thunder
Football/Netball Clubs to discuss ideas for future strategic and facility planning initiatives.
Club members filled out questionnaires with ideas and feedback that has informed the
development of this Strategy.

Council also received feedback from ‘Have your Say’ surveys which were available to
community members and stakeholders. The draft Sport and Recreation Strategy 2025-2035
was made available for community feedback in October and November 2025 via Council’s
Have Your Say Hindmarsh platform.

Gender Equality Implications:
A Gender Impact Assessment was undertaken in relation to Council’s Fair Access Policy,
this was utilised to inform the development of the Sport and Recreation Strategy.

Confidential Declaration:
Not applicable.

Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Petra Croot, Director Corporate and Community Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this
report.

Author - Jennie Hauselberger, Coordinator Sports, Recreation and Community
Development
In providing this advice as the Author, | have no disclosable interests in this report.

Communications Strategy:
Promotion of the Sport and Recreation Strategy was via the following platforms:
e ‘Have your Say Hindmarsh’ Website
o Face to face consultations
e Council’s Facebook Page
e Council Website
¢ Monthly Newsletter
o Fortnightly E-Newsletter
e Media Release
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Next Steps:

The Hindmarsh Shire Council Sport and Recreation Strategy 2025-2035 will be published
on Council’s website, provided to key clubs and stakeholders and incorporated into
Council’s operational work plan.

RECOMMENDATION:

That Council adopts the Hindmarsh Shire Council Sport and Recreation Strategy
2025-2035.

MOVED: Cr R Barker/Cr J Barry

That Council adopts the Hindmarsh Shire Council Sport and Recreation Strategy

2025-2035.
CARRIED
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10.4 DOMESTIC ANIMAL MANAGEMENT PLAN (DAMP) 2026-2029

Responsible Officer: Director Infrastructure Services
Attachments:

1. Domestic Animal Management Plan 2026-2029 [10.4.1]

2. Responses Summary Report Domestic Animal Management Plan 2026-2029 [10.4.2]

3. Have Your Say Engagement Report Domestic Animal Management Plan 2026-2029
[10.4.3]

4.  VIC Hindmarsh Shire Council DAMP Submission - Animal Care Australia [10.4.4]

Executive Summary:
This report presents the Domestic Animal Management Plan for adoption.

The Domestic Animal Management Plan (DAMP) is developed in accordance with the
Domestic Animals Act 1994, which requires Councils to prepare a plan every four (4) years
to manage cats and dogs within their municipality. The plan provides a framework for
addressing issues such as registration, microchipping, nuisance complaints, and animal
welfare, while promoting responsible pet ownership and community safety. It reflects local
demographics, animal ownership trends, and specific challenges faced by the municipality,
ensuring strategies are tailored to meet both legislative requirements and community
expectations.

Council advertised for community feedback on the draft Domestic Animal Management Plan
for the period between 29 October 2025 and 28 November 2025. At the end of consultation
period, four (4) submissions were received in relation to the DAMP which have been
included as an attachment to this report, and a summary provided below which includes the
officer's response.

Discussion:

Key Strategies and Initiatives

The plan outlines several core strategies: education programs to inform owners about
responsible pet care, enforcement measures to ensure compliance with laws, and
partnerships with veterinary services to provide subsidised cat desexing. A major focus is
reducing stray cat numbers through mandatory desexing for cats over three months old
before registration, supported by a mobile desexing service. Other initiatives include
improving community safety by addressing barking dogs, roaming pets, and potential animal
attacks, as well as collaborating with rescue groups to reduce euthanasia rates. These
actions aim to balance animal welfare with public safety and environmental protection.

Long-Term Goals

The long-term goals of the DAMP include significantly reducing stray animal populations,
achieving high compliance with registration and desexing requirements, and fostering a
culture of responsible pet ownership across Hindmarsh Shire. The plan seeks to enhance

public safety by minimizing animal-related incidents, improve animal welfare through
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proactive management, and maintain the amenity of public spaces. By implementing these
strategies consistently over the next four years, Hindmarsh Shire aims to create a
sustainable and effective animal management system that benefits both the community and
its pets.

The Draft Plan was advertised for community feedback between 29 October 2025 and 28
November 2025 through Council’s “Have Your Say Hindmarsh” page and various other
media channels. The consultation page was visited 97 times, and four (4) community
members choose to provide feedback. The community feedback is summarised in the table

below:

Feedback Summary Officer Response
Comments around pro-rata registration fee | Council’s payment system would not
to the day compared to quarterly block. accommodate a system calculation of the

fee to the date, and the manual calculation
and input of variable fees is not in line with
our finance standards and audit processes.
The current calculation method is system-
enabled and ensures the fee payable within
those blocks is clear and consistent.
Concerns regarding enforcement of | Desexing is not currently mandatory, but is
desexing and off-leash rules within | promoted by offering cheaper registration
municipality. fees and through past and planned
desexing programs. Mandatory desexing of
cats may be considered in future policies as
a mechanism to prevent cat over-population
and protect native wildlife. This decision
would be informed through community
consultation.

Hindmarsh Shire Council’s Local Laws
require that animals be under effective
control — this usually means that the animal
is leashed or contained to private property
or a dog park. Council has published helpful
information on effective control of animals
on its website and via media releases.
Having local laws officer presence in each | Local Laws officers are generally mobile
town. and will attend each town when an incident
occurs or call is received. There can be
delays at times if the officers are already
dealing with a matter. Council does not have
the financial ability to employ a local laws
officer in each town.

Residents seeking a mechanism to report | Community members can report stray cat
stray cat problems to Local Laws officers to | issues to Local Laws Officers through our
fix stray cat problems. Customer Service Centres or by
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telephoning 03 5391 4444. Cat traps are
also available for community members to
assist with capturing stray cats.

Comment about the size of the dog park
(minimum 1000 m2) and dissatisfaction with
the size of Nhill Dog Park.

Council understands that there has been
some community dissatisfaction with the
size of the Nhill Dog Park. The Nhill Dog
Park was funded by both Council and the
Tiny Towns program, and the project was
aimed to create a useable dog park with
quality containment and features on land
that was fit for purpose. The Dog Park is well
utilised, and the smells, trees and play
features help make up for the smaller area.
We have committed to working with the Nhill
Town Committee to look for future
opportunities to expand the Dog Park.

Cheaper desexing program

The plan includes offering desexing
programs at reduced costs. Officers will be
working with the Vet Project to offer
subsidised desexing program.

Construction of more dog parks in other
towns.

Officers are looking for opportunities where
possible and when suitable grant programs
are available. Council is currently looking to
seek funding for dog park in Dimboola.

Education materials to be sent via
newsletters, Facebook or with registration
renewal or community newsletter.

The DAMP has been amended to include
the production of educational material that
will either be sent with registration renewals
or included in Council newsletters and e-
news.

Preference to receive updates via social
media and newsletters.

This is currently in practice.

Transparency on how animals are handled
once animals are impounded and
approachable officers.

Council’s priority is to return or re-home
animals, and to get the best outcome for
animals that are suitable to be pets. Council
has started publishing lost animals on
Facebook to increase the chances of
getting them home, and promoting adoption
opportunities. Council also works with local
shelters to give animals a greater chance of
being rehomed.

Link to Council Plan:
Theme One: Our Community

1.1 Our Community is active, healthy and connected.
1.3 Our community can access services when and where they need them.

Theme Two: Built and Natural Environment

2.1 We care for and connect with our natural environment.
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Theme Four: Good Governance and Financial Sustainability
4.1 We are a transparent and responsive organisation.
4.2 We engage our community with respect and openness.

Financial Implications:

Implementation of some of the tangible measures identified in the DAMP will be considered
as part of Council’s annual budget process. Activities for year one (1) of the plan will be
included in the 2026/2027 annual budget. Within the 2025/2026 budget Council will be able
to commence the running of the low-cost cat desexing program through the Vet Project.

Animal registration fees are used to partially fund animal management services; however,
the overall cost of the service is subsidised by Council funds. An annual levy is paid to the

State Government of $4.51 per registration in 2024/2025.

Risk Management Implications:

Strategic Risk Description Risk Management Discussion
Community Needs Lack of timely adoption of DAMP will mean that Council will
Governance not be compliant with the Act. The presence of at-large or

Environmental Sustainability | poorly managed dogs and cats in the community can
present risks to people, native wildlife, the environment and
neighbourhood amenity. The DAMP aims to reduce the
negative impacts pets can have by establishing compliance
programs and services and promoting the value of
responsible pet ownership to reduce these risks and
enhance community safety. Ensuring sufficient resources to
deliver programs and services will be a challenge for the
duration of this DAMP.

Relevant Legislation:
Domestic Animals Act 1994

Community Engagement:

The Draft Plan was advertised for community feedback between 29 October 2025 and 28
November 2025 through Council’s “Have Your Say Hindmarsh” page and various other
media channels. The consultation page was visited by 97 times, four (4) of them provided
feedback. The engagement report has been included as an attachment for the information
of Council.

In addition to the “Have Your Say” responses, Council also received a submission from
Animal Care Australia. Animal Care Australia’s submission details practical, welfare-focused
approaches to companion animal regulation, advocating for balanced policies that prioritize
education, transparency, and responsible ownership rather than punitive measures. This
aligns closely with the objectives of the Domestic Animal Management Plan (DAMP) 2025-
2029, which seeks to reduce nuisance behaviours, improve desexing rates, and promote
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community engagement through initiatives like responsible pet ownership programs. Both
documents share a commitment to evidence-based strategies that enhance animal welfare
while supporting pet owners, highlighting the importance of collaboration between councils,
advocacy groups, and the community to achieve the sustainable outcomes that the DAMP
emphasizes. A copy of the Animal Care Australia submission has been included as an
attachment for the information of Council.

Gender Equality Implications:
In accordance with the Gender Equality Act 2020, a Gender Impact Assessment is not
required as this decision does not have a direct and significant impact on the community.

Confidential Declaration:
Not applicable.

Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Ram Upadhyaya, Director Infrastructure Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this
report.

Author — Cherylee Shandley, Manager Planning and Environment
In providing this advice as the Author, | have no disclosable interests in this report.

Communications Strategy:
The communications strategy for the adopted Domestic Animal Management Plan (DAMP)
2026-2029 aims to inform the community about the plan, promote responsible pet
ownership, and ensure compliance with key requirements such as registration and
mandatory cat desexing. The focus is on clear messaging about the benefits of the plan,
affordable options for desexing, and the importance of compliance for animal welfare and
community safety. Communication tactics include:
¢ Council Website: Updates to the Responsible Pet Ownership page to include the
adopted DAMP.
o Social Media: Regular posts on domestic animal issues, development of a “Lost Pets
of Hindmarsh” page.
¢ Local Media: Newsletter articles explaining animal regulations and law changes.
e Direct Mail/Email: Registration reminders and program updates.
¢ Community Talks: Information sessions at schools, and with community groups to
promote responsible pet ownership.
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Next Steps:

Council Officers to submit the adopted Domestic Animal Management Plan 2026-2029 to
the State Government as required by legislation. Council Officers to publish the DAMP on
Council’s website.

RECOMMENDATION:

That Council:

1. adopts the Domestic Animal Management Plan 2026-2029;

2. authorises the Chief Executive Officer or their delegate to submit the adopted
Domestic Animal Management Plan to the State Government as required by
legislation; and

3. acknowledges and thanks the community for their contributions to the
Domestic Animal Management Plan throughout the community engagement
period.

MOVED: Cr J Barry/Cr R Aitken

That Council:
1. adopts the Domestic Animal Management Plan 2026-2029
2. authorises the Chief Executive Officer or their delegate to submit the adopted
Domestic Animal Management Plan to the State Government as required by
legislation; and
3. acknowledges and thanks the community for their contributions to the
Domestic Animal Management Plan throughout the community engagement

period.
CARRIED
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10.5 VOLUNTEERS POLICY AND CODE OF CONDUCT

Responsible Officer: Director Corporate and Community Services
Attachments:
1. C010 Volunteers Policy [10.5.1]

Executive Summary:

Council’s Volunteers Policy has been reviewed, with a new Volunteer Code of Conduct
added as an Appendix to the policy. This draft was endorsed by Council on 26 November
2025 and has been available for community consultation via Council’s Have Your Say
Hindmarsh platform for the period 27 November to 10 December 2025. Two (2) submissions
were received, one (1) of which agreed with the proposed amendments, and the other
provided feedback on volunteer induction processes and Council’s volunteer management
framework. Based on the submissions, no changes are proposed, and the Volunteers Policy
including Volunteer Code of Conduct is now presented to Council for adoption.

Discussion:

Council values the important role that volunteers play in contributing to the community and
recognises its obligations to provide a safe and supportive environment. Whilst Council has
an Employee Code of Conduct, the Volunteer Code of Conduct centres around the roles
and responsibilities of volunteers and clearly defines the obligations and expectations for
volunteers in performing the duties for which they have been engaged. Council is committed
to being an ethical organisation with transparent processes and the Volunteers Policy
incorporating Volunteer Code of Conduct gives clear guidance if circumstances of
inappropriate behaviour should occur.

The draft policy was endorsed for public consultation and has been available for submissions
from 27 November 2025 — 10 December 2025. During the period of public consultation, two
(2) submissions were received. One (1) submission stated that no amendments were
required, with the second submission stating that amendments were required. The
submission is detailed below:

Submission Summary Officer Response

This submission raised several concerns | Council’s formal policies often benefit from
regarding the Policy and Council’s volunteer | being clear, concise and formally written, as
management procedures, including: they form the basis of corporate understanding
- the policy being too general in nature | of a community function. The ‘one size fits all
and not addressing specific induction | approach’ should be seen as providing a whole-
requirements of individual volunteer | of-Council understanding of the fundamental
opportunities; components of volunteering with Hindmarsh,

- The framework around volunteering not | with additional documentation and processes
being volunteer-friendly and not utilising | produced that are more accessible and relevant

volunteer-friendly language; for volunteers.
- Council not providing adequate support
for volunteers. Specific volunteer roles should have processes

and documentation in place that support
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induction, onboarding, celebrating volunteer
achievements and role understanding. Council
will work with existing volunteer groups and
Committees to review, update and develop the
referenced volunteer position descriptions and
induction procedures.

Already, Council has worked to simplify
onboarding procedures, including WWCC and
police check processes, developing guidelines
for specific committees, ensuring staff
representatives are sent to Committee meetings
either regularly or on request, and that
volunteer achievements are publicly celebrated.
Council staff will reach out to the respondent to
discuss their submission and any additional
ideas and considerations around these
processes.

Link to Council Plan:
Theme One: Our Community
1.1 Our Community is active, healthy and connected.

Theme Four: Good Governance and Financial Sustainability
4.2 We engage our community with respect and openness.

Financial Implications:

Volunteers provide significant benefit to Hindmarsh Shire. Council incurs minor expenditure
for the administration of volunteer programs — e.g.: insurance, WWCC, administration of
applications and staff attendance at volunteer meetings and activities.

Risk Management Implications:

Strategic Risk Description Risk Management Discussion

Community Needs Ensuring that Council’s volunteer management documents
and processes are clear and relevant supports Council’s
relationship with volunteers and ensures the mutually
beneficial role of volunteers in Council service delivery. This
Governance policy and Code of Conduct also ensure Council’s
compliance with relevant policies and legislation in the
management of volunteer activities.

Relevant Legislation:
Local Government Act 2020
Local Government Act 1989
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Community Engagement:

Following Council endorsement, the draft policy was available for review and community
consultation for the period of 27 November — 10 December 2025. The consultation was
conducted in accordance with Council’s Community Engagement Policy. Feedback was
sought through Have Your Say Hindmarsh. During this period, several people viewed the
policy with two (2) formal submissions being received.

Gender Equality Implications:
In accordance with the Gender Equality Act 2020, a Gender Impact Assessment is not
required as this decision does not have a direct and significant impact on the community.

Confidential Declaration:
Not applicable.

Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Petra Croot, Director Corporate and Community Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this
report.

Author — Janelle Reichelt, Manager People and Performance
In providing this advice as the Author, | have no disclosable interests in this report.

Communications Strategy:

If adopted, the Volunteers Policy incorporating Volunteer Code of Conduct will be published
on Council’s website, made available to Councillors via SharePoint and the community will
be notified via social media and Council’s newsletters. The Policy will also be circulated to
all existing volunteers via email and provided to future volunteers on commencement.

Next Steps:
As above, incorporating actions in the Officer’s response to the submission.

RECOMMENDATION:
That Council adopts the Volunteers Policy incorporating the Volunteer Code of
Conduct.
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MOVED: Cr R Barker/Cr R Aitken

That Council adopts the Volunteers Policy incorporating the Volunteer Code of

Conduct.
CARRIED
Page 46 of 52
Attachment 4.1.2 Page 48 of

2025 12 17 MINUTES Council Meeting - MEDIA 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

I g Hindmarsh Hindmarsh Shire Council Ordinary Council Meeting Minutes
® Shire Council 17 December 2025 - Media

11  COUNCIL COMMITTEES

11.1 ADVISORY COMMITTEES

Responsible Officer: Chief Executive Officer
Attachments:

1. Jeparit Town Committee Minutes 10 November 2025 [11.1.1]

2. Rainbow Town Committee Minutes 17 November 2025 [11.1.2]

3. Nhill Town Committee Minutes - 18 November 2025 [11.1.3]

4. CONFIDENTIAL REDACTED - Nhill Town Committee Financial Report - 30 November
2025 [11.1.4]

5.  CONFIDENTIAL REDACTED - Rainbow Town Committee Financial Report - 30
November 2025 [11.1.5]

6. CONFIDENTIAL REDACTED - Jeparit Town Committee Financial Report - 30
November 2025 [11.1.6]

Introduction:
The following Hindmarsh Shire Advisory Committees held meeting on the following dates:

o Jeparit Town Committee

General Meeting on 10 November 2025
e Rainbow Town Committee

General Meeting on 17 November 2025
¢ Nhill Town Committee

General Meeting on 18 November 2025

A copy of the minutes for each meeting is included as an attachment for the information of
Council.

A copy of the financial statements for the month of November for the following committees
have been included as confidential attachments for the information of Council:

o Jeparit Township Advisory Committee
¢ Nhill Township Advisory Committee
¢ Rainbow Township Advisory Committee

Next Steps:

Advisory Committee minutes will be published on Council’'s website. Council Officers will
notify the Rainbow Town Committee of the outcome of funding allocation request. Council
Officers will prepare a letter thanking the Nhill Town Committee for their contribution towards
proposed renovations at Goldsworthy Park, Nhill.

Page 47 of 52

Attachment 4.1.2 Page 49 of
2025 12 17 MINUTES Council Meeting - MEDIA 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

I g Hindmarsh Hindmarsh Shire Council Ordinary Council Meeting Minutes
® Shire Council 17 December 2025 - Media
RECOMMENDATION:

That Council:

1. notes the minutes of the following Advisory Committees:
a) Jeparit Town Committee meeting held on 10 November 2025;
b) Rainbow Town Committee meeting held on 17 November 2025;
c) Nhill Town Committee meeting held on 18 November 2025;
2. approves the request for Rainbow Town Committee to allocate $2,000 (excl.
GST) to the Oasis Committee for the 2026 Big Sky Festival; and
3. notes Nhill Town Committee’s donation of $5,000 (excl. GST) towards
proposed renovations at Goldsworthy Park, Nhill.

MOVED: Cr T Clark/Cr C Uoy

That Council:
1. notes the minutes of the following Advisory Committees:
a) Jeparit Town Committee meeting held on 10 November 2025;
b) Rainbow Town Committee meeting held on 17 November 2025;
c) Nhill Town Committee meeting held on 18 November 2025;
2. approves the request for Rainbow Town Committee to allocate $2,000 (excl.
GST) to the Oasis Committee for the 2026 Big Sky Festival; and
3. notes Nhill Town Committee’s donation of $5,000 (excl. GST) towards
proposed renovations at Goldsworthy Park, Nhill.

CARRIED
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11.2 COMMUNITY ASSET COMMITTEES

Responsible Officer: Chief Executive Officer
Attachments:

1. Yurunga Homestead Minutes 23 October 2025 [11.2.1]
2.  Wimmera Mallee Pioneer Museum Minutes 21 October 2025 [11.2.2]
3.  Wimmera Mallee Pionner Museum Minutes 18 November 2025 [11.2.3]

Introduction:
The following Hindmarsh Shire Community Asset Committees held meetings on the
following dates:

¢ Yurunga Homestead Committee
General Meeting on 23 October 2025
¢ Wimmera Mallee Pioneer Museum Committee
General Meetings on 21 October 2025 and 18 November 2025

A copy of the minutes for each meeting has been included as an attachment for the
information of Council.

RECOMMENDATION:

That Council notes the minutes of the following Community Asset Committees:
1. Yurunga Homestead meeting held on 23 October 2025; and
2. Wimmera Mallee Pioneer Museum meetings held on 21 October 2025 and
3. 18 November 2025.

MOVED: Cr R Aitken/Cr T Clark

That Council notes the minutes of the following Community Asset Committees:
1. Yurunga Homestead meeting held on 23 October 2025; and
2. Wimmera Mallee Pioneer Museum meetings held on 21 October 2025 and
3. 18 November 2025.

CARRIED
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12 LATE REPORTS

No late reports.

13 NOTICES OF MOTION

No notices of motion.

14 OTHER BUSINESS

No other business.
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15 CONFIDENTIAL REPORTS

In accordance with Section 66(2)(a) of the Local Government Act 2020, Council may close
the meeting to the public to consider confidential information. Confidential information is
defined by part IV of the Freedom of Information Act 1982, and by Section 3 of the Local
Government Act 2020 as being:

a) Council business information, being information that would prejudice the Council’s
position in commercial negotiations if prematurely released;

b) security information, being information that if released is likely to endanger the
security of Council property of the safety of any person;

c) land use planning information, being information that if prematurely released is likely
to encourage speculation in land values;

d) law enforcement information, being information which if released would be
reasonably likely to prejudice the investigation into an alleged breach of the law or
the fair trial or hearing of any person;

e) legal privileged information, being information to which legal professional privilege or
client legal privilege applies;

f) personal information, being information which if released would result in the
unreasonable disclosure of information about any person or their personal affairs;

g) private commercial information, being information provided by a business,
commercial or financial undertaking that—

i. i relates to trade secrets; or
ii. if released, would unreasonably expose the business, commercial or financial
undertaking to disadvantage;

h) confidential meeting information, being the records of meetings closed to the public
under Section 66(2)(a);

i) internal arbitration information, being information specified in Section 145;

j) Councillor Conduct Panel confidential information, being information specified in
Section 169;

k) information prescribed by the regulations to be confidential information for the
purposes of this definition;

I) information that was confidential information for the purposes of Section 77 of the
Local Government Act 1989

RECOMMENDATION:

That the meeting be closed in accordance with Section 66(2)(a) of the Local
Government Act 2020, to consider reports that contain confidential information as
defined by Section 3 of the Local Government Act 2020, and/or Part IV of the
Freedom of Information Act 1982, and following consideration of items 15.1 to 15.2
close the Council meeting:
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15.1 AUSTRALIA DAY AWARDS 2026 - this report contains “personal information,
being information which if released would result in the unreasonable
disclosure of information about any person or their personal affairs”; and

15.2 HINDMARSH SHIRE YOUTH COUNCIL 2026 NOMINATIONS - this report
contains “personal information, being information which if released would
result in the unreasonable disclosure of information about any person or their
personal affairs”.

MOVED: Cr C Uoy/Cr T Clark

That the meeting be closed in accordance with Section 66(2)(a) of the Local
Government Act 2020, to consider reports that contain confidential information as
defined by Section 3 of the Local Government Act 2020, and/or Part IV of the
Freedom of Information Act 1982, and following consideration of items 15.1 to 15.2
close the Council meeting:

15.1 AUSTRALIA DAY AWARDS 2026 - this report contains “personal information,
being information which if released would result in the unreasonable
disclosure of information about any person or their personal affairs”; and

15.2 HINDMARSH SHIRE YOUTH COUNCIL 2026 NOMINATIONS - this report
contains “personal information, being information which if released would
result in the unreasonable disclosure of information about any person or their
personal affairs”.

CARRIED

16 LATE CONFIDENTIAL REPORTS

No late confidential reports.

17 MEETING CLOSE

There being no further business, Cr Ron Ismay declared the meeting closed at 4:16pm.
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e Counc:|l

22 January 2026

MINUTES

Special Council Meeting

Date: Wednesday 21 January 2026
Time: 3:00pm
Venue: Nhill Council Chamber,

92 Nelson Street, Nhill

Council: Cr Ron Ismay — Mayor
Cr Rosie Barker — Deputy Mayor
Cr Roger Aitken
Cr James Barry
Cr Tony Clark
Cr Chan Uoy

Officers: Monica Revell — Chief Executive Officer
Petra Croot — Director Corporate & Community Services
Ram Upadhyaya — Director Infrastructure Services

Public Access: This meeting is open to the public and can be attended in-person or
viewed online via Live Stream at
https://www.youtube.com/@hindmarshshirecouncil.
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Councillor Statement of Values

Our commitment is to come prepared to every meeting, fostering a respectful and inclusive
environment where accountability and approachability are at the core of our actions. We
value and encourage innovation, collaboration, and open communication, always keeping in
mind the well-being and needs of our community. Together, we stand united as one, working
towards shared goals with mutual respect and consideration.

Our Vision

Working together to welcome new possibilities and create vibrant towns, connected
communities and opportunities for all.

Our Values

We value:
e Engaging with, listening to and meeting people where they are at
¢ Doing the best we can with the people and funding that we have
e Showing respect and embracing diversity
e Taking pride in our community and achievements
e Being bold, creative and ambitious

Our Mission

Our mission is to be leaders in creating:
e Positive change
e A safe environment where everyone feels heard and appreciated
¢ Inclusive consultation
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Purpose of Council Meetings

Council conducts its formal decision-making process through Ordinary Meetings of Council
and Special Meetings of Council.

Ordinary meetings are held regularly to conduct the ongoing business of Council and
Special meetings are held from time to time for specific purposes.

Council adopts a schedule for its Ordinary Council Meetings annually. This schedule can be
found on Council’s website www.hindmarsh.vic.gov.au/Council-meetings

From time to time the Mayor and Councillors may call a Special Meeting of Council to deal
with urgent items. These meetings are generally held at the Council Chambers at the
specified time and date advertised in the public notices in local newspapers and on Council’s
website.

Meetings, or parts of meetings, are only closed to the public when topics of a confidential
nature are discussed, such as an individual’s personal or financial circumstances,
contractual or legal matters. Grounds for closing the meeting are defined in more detail
within Section 3(1) and Section 66 of the Local Government Act 2020 (the Act).

Before each Ordinary or Special Council Meeting an Agenda is prepared by the Chief
Executive Officer detailing the items that are to be presented to the meeting for Council’s
consideration and decision.

Copies of agendas are available at Council offices and on Council’s website. The decisions
of Council become resolutions of Council and are recorded in the official Council Minutes.
Except for matters classified as confidential, all Agenda reports, Minutes and recordings of
meetings are available on Council’s website.
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In Attendance:

Councillors:
Cr Ron Ismay (Mayor), Cr Rosie Barker (Deputy Mayor), Cr Roger Aitken, Cr James Barry,
Cr Tony Clark and Cr Chan Uoy.

Officers:

Ms Monica Revell (Chief Executive Officer), Ms Petra Croot (Director Corporate and
Community Services), Mr Ram Upadhyaya (Director Infrastructure Services), Ms Heather
Boyd (Manager Finance) and Ms Mary-Ann Speakman (Customer Service and Councillor
Support Officer).

1 INTRODUCTION

1.1 ACKNOWLEDGEMENT OF COUNTRY

Cr Ron Ismay, Mayor, opened the meeting at 3:03pm and read the Acknowledgement
of Country.

1.2 LIVE STREAMING STATEMENT

Cr Ron Ismay read the Live Streaming Statement.

1.3 STATEMENT OF VALUES

Cr Tony Clark read the Councillor Statement of Values.

2 APOLOGIES

No apologies.
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3 DECLARATION OF INTERESTS

A Councillor or Officer with a conflict of interest in an item on the Agenda must indicate that
they have a conflict of interest by clearly stating:

o the item for which they have a conflict of interest;

o whether their conflict is general or material; and

¢ the circumstances that give rise to the conflict of interest.

Declaration of material or general conflict of interest must also be advised by Councillors
and Officers at the commencement of discussion of the specific item.

No interests declared.
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4 REPORTS REQUIRING A DECISION

41 FINANCIAL STATEMENT AND PERFORMANCE STATEMENT 2024/2025

Responsible Officer: Director Corporate and Community Services
Attachments:

1. 2024/2025 Performance Statement [4.1.1]
2. 2024/2025 Financial Report [4.1.2]

Executive Summary:
This report presents the adjusted Financial Statement and Performance Statement for
2024/2025, after changes required by the VAGO Audit were implemented.

The annual Financial Statement and Performance Statement (Statements) have been
prepared in accordance with the Local Government Act 2020 and the Local Government
(Planning and Reporting) Regulations 2020.

Following completion of the 2024/2025 audit by Council’s auditors, Crowe, the management
representation letter was issued, and officers were notified they could present the draft
Statements to the Audit and Risk Committee (Committee) and subsequently to Council.
Following presentation of the draft Statements to Council on 13 October 2025, the
2024/2025 Financial Statement and Performance Statement were sent to VAGO for issuing
of the Independent Auditor’'s Report. VAGO identified discrepancies in the Financial
Statements (and therefore the Performance Statement) due to an error in the application of
useful life of pavement-based components of sealed and unsealed roads, and misallocation
of building components following the implementation of Assetic software during the
2024/2025 financial year. Council officers have worked with VAGO, and VAGO are now
satisfied with the treatment of depreciation for the 2024/2025 financial year.

The adjustment to depreciation is reflected in the Comprehensive Income Statement, and
does not alter the Cashflow Statement (being the cash and cash equivalents held at 30 June
2025) or Statement of Capital Works.

Discussion:

In accordance with the Local Government Act 2020, Council is required to prepare an annual
report in respect of each financial year. The Annual Report includes the annual Financial and
Performance Statements (Statements) and have been prepared in accordance with the
Local Government Act 2020 and the Local Government (Planning and Reporting)
Regulations 2020.

Following completion of the 2024/2025 audit by Crowe, Council presented the draft
documents to the Audit and Risk Committee on 17 September 2025 and 23 September
2025, with the Committee carrying a motion to recommend Council approval of the
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Performance Statements and Financial Statements pending no material changes on 13
October 2025. The Final Management Letter has been provided by Crowe, VAGO’s
representative and was circulated to Audit and Risk Committee members at this time.

At the Council meeting on 15 October 2025, it was carried that -

That, pending no material changes to the Statements, Council:
1. approves in-principle the End of Year Financial Report and Performance
Statement for the year ended 30 June 2025; and
2. authorises Mayor Cr Ron Ismay and Cr Rosie Barker to sign the End of Year
Financial Report and Performance Statement in their final form.

When the signed documents were provided to VAGO, it was identified that significant
discrepancies in the Financial Statements (and therefore the Performance Statement) were
attributed to both an incorrect calculation of depreciation (due to an error in application of
useful life of pavement-based components of sealed and unsealed roads), and misallocation
of building components. While there were other minor errors, this matter is the primary
discrepancy that, while requiring material adjustments to the Financial Statements, did not
influence the cash result. The Audit and Risk Committee reviewed the adjusted reports, and
Council was notified by the Chair that the Committee had recommended by circular motion
that Council approves the Financial Report and Performance Statement for 2024/2025 on
13 January 2026.

The adjustment to depreciation of roads accounted for a $2.19m adjustment to total
depreciation. This item adjusted the Income Statement resulting a surplus of $1.272m where
previously there was a deficit of $0.918m. The reclassification of building assets resulted in
a $5.423m transfer from furniture and fittings to buildings.

The 2024/2025 Financial Statements show an operational surplus of $1.272 million with a
comprehensive result of $81.845 million. The comprehensive result includes a net asset re-
evaluation gain of $80.573 million.

Total revenue for the financial year was $26.525 million, an increase of $6.958 million from
the previous financial year. The increase is due to Council receiving all of the 2024/2025
Financial Assistance Grant and the early payment of 50% of the 2025/2026 Grant in
2024/2025, as well as receipt of other grants to deliver programs and services like Landcare,
Kindergarten Central Enrolment, and the Roadside Pests and Weeds Program.

Total expenditure for the 2024/2025 financial year was $25.253 million, an increase of $4.430
million from the previous financial year. The increase can be attributed to Council resolving
to resume management of the Nhill Caravan Park, directly managing the swimming pools,
increased waste and recycling management and disposal costs, a significant increase in

Page 9 of 11

Attachment 4.1.3 Page 63 of
2026 01 21 MINUTES Special Council Meeting - MEDIA 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

I g Hindmarsh Hindmarsh Shire Council Special Meeting Minutes
® Shire Council 21 January 2026 - Media

maintenance on Council roads, footpaths, bridges and drainage, and an increase in the cost
of insurance.

Capital works expenditure was $8.181 million for 2024/2025, an increase of $0.942 million
from 2023/2024. This is due to new grants for the fit out of the new Nhill and Dimboola
kindergartens on school sites, work undertaken on roads using Roads to Recovery funding,
as well as projects carried forward from 2023/2024, including the Dimboola Soundshell
extension, the Jeparit Workshop and commencement of the Davis Park changerooms and
tiered seating.

The Performance Statement provides Service Performance Indicators, Financial
Performance Indicators, and Sustainable Capacity Indicators. Service performance
indicators include aquatic facilities, animal management, food safety, governance, libraries,
roads, statutory planning and waste management.

Link to Council Plan:
Theme Four: Good Governance and Financial Sustainability
4.1 We are a transparent and responsive organisation.

Financial Implications:

There are no unbudgeted financial implications in this process. The statements outline
financial performance for the previous year but costs for their production are part of normal
operating expenditure.

Risk Management Implications:
Strategic Risk Description Risk Management Discussion

Governance Compiletion of end of year financial auditing and reporting
processes ensures Council is both compliant with legislation
and appropriately managing the adopted budget.

Relevant Legislation:
Local Government Act 2020

Community Engagement:
Not applicable.

Gender Equality Implications:
In accordance with the Gender Equality Act 2020, a Gender Impact Assessment is not

required as this decision does not have a direct and significant impact on the community.

Confidential Declaration:
Not applicable.
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Conflict of Interest:
Under Section 130(2) of the Local Government Act 2020, officers providing advice to
Council must disclose any conflict of interest, including the type of interest.

Officer Responsible — Petra Croot, Director Corporate and Community Services
In providing this advice as the Officer Responsible, | have no disclosable interests in this
report.

Author — Petra Croot, Director Corporate and Community Services
In providing this advice as the Author, | have no disclosable interests in this report.

Communications Strategy:
The Statements will be published in Council’s Annual Report and made available to the
community via Hindmarsh Shire Council’s website and Customer Service Centres.

Next Steps:
Councillors to sign the End of Year Financial Report and Performance Statement, and
documents to be then included in Council’s Annual Report for 2024/2025.

RECOMMENDATION:

That, pending no material changes to the Statements, Council:
1. approves in-principle the End of Year Financial Report and Performance
Statement for the year ended 30 June 2025; and
2. authorises Mayor Cr Ron Ismay and Deputy Mayor Cr Rosie Barker to sign the
End of Year Financial Report and Performance Statement in their final form.

MOVED: Cr R Barker/Cr J Barry

That, pending no material changes to the Statements, Council:
1. approves in-principle the End of Year Financial Report and Performance
Statement for the year ended 30 June 2025; and
2. authorises Mayor Cr Ron Ismay and Deputy Mayor Cr Rosie Barker to sign the
End of Year Financial Report and Performance Statement in their final form.

CARRIED

5 MEETING CLOSE

There being no further business, Cr Ron Ismay declared the meeting closed at 3:20pm.
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The Hon Nick Staikos MP

Minister for Consumer Affairs Level 1, 2 Treasury Place
Minister for Local Government East Melbourne, Victoria 3002

[Ref: BMIN-250800222]

Cr Ron Ismay
Mayor
Hindmarsh Shire Council

By email: [

Dear Mayor,

Councils play a significant role in meeting the needs of their local communities as well as
providing people across the state with access to important and meaningful jobs.

The Victorian Government is committed to minimising insecure work in the local government
sector, including minimising outsourcing, labour hire and casualisation.

In accordance with this commitment, | am implementing changes to local government annual
reporting requirements to include a new Statement of Secure Employment.

This initiative is designed to reinforce secure employment practices within the local
government sector by providing greater transparency of secure employment outcomes.
Developing this dataset over time will also assist individual councils, the sector, and the
Victorian Government to make evidence-based decisions about any future programs or
reforms designed to improve secure employment outcomes for local government workers.

Noting that the 2025-26 reporting period has already commenced, the Statement of Secure
Employment will be voluntary for this period. My department has prepared the enclosed
‘Local Government Statement of Secure Employment — Model template’ to assist you in
preparing this information for the 2025-26 reporting period. It will also be included in the
annual DGS Report of Operations Good Practice Guidance, which will be issued early in
2026 for the 2025—26 reporting period.

My department will progress the regulatory changes to bring this initiative into effect as a

mandatory requirement for the 2026—27 reporting period onwards. To ensure these changes
are practical, effective and implementable, | invite you to provide your feedback on the model
statement to Local Government Victoria by emailing | LY 22 December

Your details will be dealt with in accordance with the Public Records Act 1973 and the Privacy and Data Protection Act 2014. Should you ORIA

have any queries or wish to gain access to your personal information held by this department please contact our Privacy Officer at the above State

address. Government
OFFICIAL
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| trust you share my ambition for councils to be recognised as employers of choice that
primarily directly employ the staff who provide critical services to local communities. In
preparation for the statutory rollout of this reporting requirement, | encourage you to
participate in the voluntary adoption phase by including a Statement of Secure Employment
in your 2025-26 Annual Report.

If you have questions about the model statement or need further information, please contact
Dan Harper, A/Executive Director, Local Government Victoria at | R

Sincerely,

Lo S

The Hon Nick Staikos MP
Minister for Consumer Affairs
Minister for Local Government

27 /11 /2025

Enc: Model Statement of Secure Employment Template

Cc: Ms Monica Revell, Chief Executive Officer, Hindmarsh Shire Council

H i'!: ORIA
State
Government
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ORIA Government
State Services
Government

Local Government Statement of Secure
Employment - Model template

[Insert Council Name] is a major employer in the municipality/shire.

[Insert Council Name] is committed to providing a safe and secure work environment for its
employees.

The following information is provided on [Insert Council Name]’s secure employment indicators
for the reporting period 2025/26. It is to be read in conjunction with Section 4 in the Report of
Operations component of the Annual Report that reports on the human resources of [Insert
Council Name].

Indicator 2025-2026 2026-2027 Council
commentary on
Result Result Yy
results
Permanent staff

Number of Council staff
(headcount and FTE)
employed on a permanent
basis at the end of the
reporting period

Total expenditure on Council
staff employed on a
permanent basis

Consultants
Total spend ($) on consultants

Description of professional
services procured

1 Attachment D - Model Statement Of Secure Work Template 2025-26.docxAttachment D - Model Statement Of
Secure Work Template 2025-26.docxAttachment D - Model Statement Of Secure Work Template

2025-26.docx Attachment D - Model Statement Of Secure Work Template 2025-26.docx
OFFICIAL
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Contractors and Labour
hire

Total spend ($) on outsourced
workforce (including labour
hire, day hire and contractors)

Ratio between expenditure on
direct council employees and
outsourced workforce

Number of Council staff
(headcount and FTE) engaged
through labour hire

The top 5 outsourced
functionslor departments,
based on total spend

% of total Council staff on
fixed term contracts

Number of Council staff in
fixed-term roles converted to
ongoing employment

Apprentices and Trainees

Number of new apprentices
and trainees engaged

% of total full time equivalent
Council staff made up by
apprentices and trainees

Number of staff that
completed their
apprenticeship or traineeship
with the Council

The top 5 occupation streams
where these apprenticeships

1 As defined in the Victorian Local Government Grants Commission’s Questionnaire Manual for the same reporting period

ORIA Government
State Services
Government.

OFFICIAL
OFFICIAL
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or traineeships were
completed, based on number
of completions.

Number of staff employed at
the council who have
completed an apprenticeship
or traineeship at the council
within the preceding 5 years.

ORIA Government
State Services
Government.
OFFICIAL
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Secure Work Template 2025-26.docxAttachment D - Model Statement Of Secure Work Template

2025-26.docx Attachment D - Model Statement Of Secure Work Template 2025-26.docx
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VGA

Local Governance
12 December 2025 -

Ms Monica Revell
Chief Executive Officer
Hindmarsh Shire Council

Dear Monica

Overview of how the VLGA supports councils

Thank you for the opportunity to provide you with information as to how the Victorian Local Governance
Association (VLGA) supports Victoria’s councils and the broader local government sector.

The VLGA currently represents 53 of the 79 Victorian councils, and more than 400 councillors. We actively
engage with and support our member councils and councillors at every stage of their journey during the
council term.

For more than 30 years we have been an advocate and representative voice for councillors and councils, as
well as a key provider of professional development and broad range of member networks for councillors and
officers.

As a member-run, apolitical and independent organisation we are the only peak body nationally that has a
singular focus on good governance and supporting councils to change culture, improve conduct and
demonstrate good local governance.

We offer direct support, professional development, events, networks and resources to our members and
carry out research, policy analysis and advocacy on behalf of the entire sector.

Member councils have access to a broad range of free, member exclusive programs and services. For a full
list of member benefits please see our Membership Prospectus. You may also be interested in reviewing our
2024-25 Annual Report and a short video of our work over the past twelve months.

In short, member councillors are able to access our:

— member portal

—  bi-monthly Lunch and Learn sessions (Fridays from 12 — 1pm) that cover aspects of mandatory councillor
training requirements, such as managing Conflicts of Interest and the role of Audit and Risk Committees

—  Global Executive Panel online workshops, held in partnership with the Local Government Information Unit from
the United Kingdom, focussing on the key issues facing local government around the world

— monthly newsletters and member updates

—  Young Councillors Network (for councillors under 40 years of age)

—  Victorian Local Government Women'’s Charter Champions Network.

Member councillors also have the opportunity to take a leadership role across the sector by standing for a
position on the VLGA's Board to help deliver our strategic plan, along with shaping our advocacy efforts and
supports into the future.

The VLGA is an independent governance organisation supporting councils and councillors
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VGA

Victorian
LOCG| Governance

1O

Member council officers are able to access our:

— member portal

— suite of model governance policy templates and guidance

—  Officer networks such as the Governance Advisory Network (GAN), Local Government Working Group on
Gambling (LGWGOG) and Child Friendly Cities and Communities (CFCC)

— The new supports we are developing through our new initiative, known as the Gov Xchange, for governance

and councillor support staff (see below).
Councillor Professional Development
VLGA member councils receive a 50% discount on our councillor professional development (CPD) programs.

Our councillor induction program saw us deliver more than 50 sessions to Victorian councils between
November last year and February this year. Our CPD program builds upon this success and ensures
councillors complete all aspects of their mandatory training obligations.

We offer a range of models for the design and delivery of CPD, aimed at minimising costs while maximising
flexibility to meet the needs of your councillor group.

For example, some councils have chosen multi-day intensive workshops for their Year 1 CPD, while others
have requested a series of online workshops as part of their councillor briefing schedule.

Our highly credentialed and Faculty of Facilitators assist with the delivery of deliver our mandatory CPD
modules.

Importantly, we meet with council staff, CEOs and/or Mayors to ensure our Facilitators are fully briefed on
any local issues or elements you wish to be covered in the CPD program, ensuring what we deliver is
relevant to your Councillor group. This process has been particularly useful in dealing with conduct or role
issues that have arisen since the start of the 2024 term.

We are currently reviewing the program for Year 2, with a focus on:

— assessing the particular needs of a council and individual councillors through a questionnaire / self-
assessment

— ensuring that the skills, knowledge and professional development already in place during Year 1 is
built upon, not replicated

— abroader range of adult learning options, including self-paced learning modules

— options to minimise costs by partnering with other councils in your region, with the added benefit of
informal networking opportunities.

Mayoral Professional Development

The mandatory requirements for mayors and deputy mayors are met through our Mayoral Leadership
Program , which is held in November to ensure completion within the one month timeframe from their
election. Member councils receive a 50% discount to this event.

The VLGA is an independent governance organisation supporting councils and councillors

I
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Record keeping

The VLGA will keep attendance records at all sessions and provide a report to the Shire’s Chief Executive
Officer attesting to the completion of the professional development training by each councillor and how it
aligns with the mandatory requirements.

Contingencies for Councillor inability to attend workshops

Should a councillor face unexpected personal circumstances that results in them being unable to attend a
workshop in person or online at the time of delivery, we would require prior notice to ensure we can record
the session.

We do, however, note that the Local Government Victoria (LGV) guidance around Councillor Professional
Development mandates that there must be an element of in person attendance when completing
mandatory training.

Further, we advise that there are some modules that require in person attendance due to their very nature
and content, which are:

e Renewing councillor group commitment to work as a team
e Effectively participating in council meetings
e Effective communication.

Other free of charge benefits

Through the VLGA Connect online series we bring together thought leaders and experts to provide insight
and guidance on the key issues facing the sector. The Local Government News Roundup , presented
regularly by Chris Eddy, is sponsored by the VLGA and provides a news style bulletin covering sector issues
around the nation and beyond.

This year we also launched the VLGA Alumni, a network for former councillors .
Advice and support hotline

When you are a councillor or officer at a VLGA member council, councillors or officers may also contact us at
any time for support and advice. Please note that this service is not designed to replace the role of the CEO,
mayor or governance staff. Rather, we find that governance staff often seek guidance as to best practice
when dealing with issues arising during council meetings, how to comply with aspects of legislation (such as
conflicts of interest, personal interest returns).

2024 and 2025 Councillor Census

Earlier this year we launched the findings of our first-ever VLGA Victorian Councillor Census, undertaken in
the final year of the 2020 term. This groundbreaking work has helped inform, influence and lead important
conversations across the Local Government sector.

The Census has allowed the VLGA to address a significant information gap and provides some great insights
into how the sector can be better placed to support and empower councillors to be successful in their roles
in the future.

The VLGA is an independent governance organisation supporting councils and councillors
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Pleasingly, around 330 councillors from across the state have just participated in the 2025 Councillor Census.
While we purposefully kept many of the questions the same, so we are able to monitor trends over time, we
also focussed on the efficacy of mandatory candidate training and induction programs.

This empirical data means that we can not only ensure our programs and supports meet the sector’s needs,
but that we can provide empirical evidence to the Victorian government and decision makers around the key
issues and challenges facing councillors and councils.

The Gov Xchange

The VLGA is acutely aware of the need to provide support and professional development to governance
staff. We know there has been a marked loss of experienced practitioners from the sector over recent years
and note the challenges faced by regional councils in recruiting experienced governance staff.

One of our aims over the next 12 months is to work with governance staff and experts across the state to
develop professional development, mentoring networks and other services such as regional governance
groups to support councils’ governance functions.

This is a key new initiative in supporting good governance across all council administrations and elected
councillor groups.

We have established a Steering Committee from our Governance Advisory Network to assist with the
development of these supports and would welcome a staff member of Hindmarsh Shire Council to join this
Committee should you wish to become involved.

Pro rata membership offer

Given we are halfway through this financial year, the VLGA would like to extend to you the offer of a pro rata
membership for the rest of the year — that is a 50% discount on the annual membership fee of $3,515.67
(incl GST).

This means that the fee for 2025/26 is $1,757.85 (incl GST). We believe this offers great value to both the
elected council and organisation.

Please do not hesitate to contact me should you wish to discuss any of the above in more detail.
Yours sincerely

Kathryn Arndt

Chief Executive Officer

The VLGA is an independent governance organisation supporting councils and councillors
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Mr Rhys Webb

Secretary Nhill RSL Sub Branch

Phone: I
Ema S

The CEO and Mayor

Hindmarsh Shire

Nelson, Nhill, 3418

12/01/2026

Re: ANZAC Day 2026

Dear Monica and Counsellor Ismay,

On behalf of our Sub Branch we would like to thank you for the ongoing support your organisation
shows us each year.

We would like to invite you and your fellow counsellors to be involved in our annual ANZAC day
parade and wreath laying ceremony. On 25 April 2026 we will meet 1015am at the Nhill
information centre, Victoria Street, Nhill with a march to then lay a wreath at the tribute to the
fallen.

Paw Po make beautiful wreaths for us each year which cost approx. $60.00. We are happy to order
one for you which can be reimbursed or you can organise your own wreath.

We would like to also invite yourself or a representative to attend as our MC for the 11am
commemorative service at the Nhill Memorial Centre.

Once again thank you for your continued support of our organisation and we look forward to
hearing to you.

Kind regards

Z

Mr Rhys Webb Secretary Nhill RSL Sub Branch
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JOE McCRACKEN mpP

Member for Western Victoria Region

22 January 2026
Cr Ron Ismay RECEIVED
Lagor 28 JAN 2026

Hindmarsh Shire Council
Dear Cr Ismay

Thank you for your letter of 21 January 2026, regarding Sunshine Regional Link Crossovers and
the future of rail freight in Victoria.

| have also had contact from John Hearsch, President of Rail Futures Institute Inc, in Carlton,
who wishes to discuss proposals regarding rail freight, and the retention of the Sunshine
Regional Crossovers. | am hoping to organise to meet with Mr Hearsch when | am in Melbourne

for the next sitting of the Victorian Parliament from 3 February 2026.

The future of rail freight is, | agree a very important issue as the collapse of rail freight means
even more heavy trucks will impact the already dismal state of Victorian roads.

| have also been contacted by others concerned about the future of the Sunshine Regional Link
Crossovers, and will be discussing the importance of this with my parliamentary colleagues.

After these discussions with Mr Hearsch, and a number of others, | will be pleased to contact
you again.

Thank you for your strong interest in the future of rail freight in Victoria.

Yours sincerely

S rackon”

Joe McCracken MP
Member for Western Victoria Region
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Hindmarsh

Shire Council

Administration
Centre

15 December 2025

Chris Harrison
Chair
Barengi Gadjin Land Council

PO Box 250 Vi il
92 Nelson Street la emal
Nhill VIC 3418 Cc:

Ph: (03) 5391 4444
Fax: (03) 5391 1376

email:

info@hindmarsh.vic.gov.au

website:

www.hindmarsh.vic.gov.au

ABN 26 550 541 746

Customer Service
Centres

Jeparit
10 Roy Street
JEPARIT VIC 3423
Ph: (03) 5391 4450
Fax: (03) 5397 2263

Dimboola
101 Lloyd Street
DIMBOOLA VIC 3414
Ph: (03) 5391 4452
Fax: (03) 5389 1734

Rainbow
15 Federal Street
RAINBOW VIC 3424
Ph: (03) 5391 4451
Fax: (03) 5395 1436

Attachment 7.1.5

Dear Chris
Re: Wotjobaluk Nations Festival

Thank you for the invitation to the Wotjobaluk Nations Festival on Saturday
13 December 2025. Councillors and Officer are grateful for the opportunity
extended to Hindmarsh Shire Council to join the community on Country at
Horseshoe Bend Campground, near Dimboola.

We appreciate the thoughtful program for Mob, Kin and invited guests
during the day, and the way the broader community was welcomed to the
evening celebration honouring Community, Culture and Country.

Please pass on our congratulations to the organising committee for a well
organised event. Cr Barker thoroughly enjoyed the activity where she was
able to make her own Clapsticks.

Hindmarsh Shire Council values the ongoing partnership with Barengi
Gadjin Land Council. Thank you again for inviting us to share in this
important occasion.

Yours sincerely

Miduel

Monica Revell
Chief Executive Officer
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Attachment 7.1.6

15 December 2025

The Hon Nick Staikos MP

By email:

Dear Hon Nick Staikos MP
Re: Statement of Secure Employment

We refer to your letter dated 01 December 2025. As with all Victorian
councils, Hindmarsh Shire Council supports secure employment and
supports the Victorian Government’s ambition to minimise insecure work.

Council has considered the proposed Statement of Secure Employment
model reporting template and provides the following submission regarding its
application. We are fundamentally concerned that this reporting framework
may unfairly disadvantage rural and regional councils by failing to consider
the operational and financial contexts that necessitate our current
arrangements — arrangements that are designed around community service,
financial sustainability, and fair employment practices.

We agree with the position on the Municipal Association of Victoria on the
following points:
e The proposed reporting framework does not accurately reflect the
nature of secure and insecure work and may fuel misinformation.
e It risks conflating several things such as consultancy and insecure
work, or contingent labour and labour hire.
e There are services for which the only viable option is for councils to
deliver through contingent or contracted labour.
¢ In afinancially constrained sector, criticism for contributing to insecure
work may contribute to councils exiting services entirely.

Contingent Labour

In rural and regional Councils, flexibility within the workforce is much more of
a challenge than in larger metro councils, as most staff are already deployed
across several grouped service and reporting functions. Contingent labour is
used to backfill positions that fulfil statutory or critical roles while recruitment
is underway or where recruitment has failed. Seasonal work, niche services,
and fluctuating service demands needs also contribute to consideration of
both contingent labour, fixed term, and consultancy arrangements in line with
financial governance and sustainability principles.

Page 79 of
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Fixed Term Engagement

Council receives short, medium, and long-term funding to deliver important
services with the knowledge that ongoing funding is not guaranteed. In these
instances, fixed-term staff are engaged to deliver the project or service, and
such engagement is managed under the Secure Jobs, Better Pay Act 2022.
As grant funding is dependent on the political environment and policy, often
grants are extended or apparently indefinite, and permanent staff may be
appointed.

Council previously received funding through HACCPYP, CHSP, and RAS to
deliver aged care services, employing a mix of part-time, casual, and
permanent staff. Following the introduction of aged care reforms, it became
impractical for a rural council of our size to meet the required clinical
governance standards, resulting in the transition of service delivery to health
service providers. This change imposed significant costs on ratepayers,
including redundancy payments, employment support, and counselling
services. Given the ongoing uncertainty associated with funded services,
permanent positions are advertised with careful consideration to balance
budget constraints and the need to meet community service requirements.

Consultancy

As stated by MAV, engaging external providers or contracting out services is
often a strategic decision to achieve operational efficiencies and cost savings,
especially given the pressures of restricted revenue and rising expenses.
Consultancy arrangements should not be equated with insecure
employment, as councils routinely require specialised expertise - such as
legal, engineering, or audit services - that cannot be sustained internally.

With rates and charges revenue of only $10.2m, assets valued at over $280m
including over 3,000kms of roads, and covering an area of 7,500sq km,
delivering the services our community requires and maintenance of assets is
becoming increasingly difficult. We face significant challenges recruiting
permanent staff due to our small population and location and often have no
option but to utilise contractors. To ensure legislated services are delivered
Council has to contract out Waste Services, Municipal Building Services, and
Strategic Planning Services.

The current reporting model presumes councils are insufficiently committed
to secure employment and increases public accountability, without
addressing the broader systemic factors that limit the development of
sustainable and appropriately scaled service and employment models. This
position reflects ongoing advocacy by councils across Victoria for funding
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frameworks that are tailored and sustainable, ensuring councils are
adequately resourced to serve their communities.

In the absence of substantial reform to guarantee the financial sustainability
of local government, councils such as Hindmarsh must continue to rely on
casual roles, shared services, and, when necessary, labour hire, consultancy
or contracted services. These measures are essential to manage the
variability created by financial uncertainty, fluctuating grant terms,
compliance requirements, and the delivery of state-mandated services.

We agree with MAV’s recommendation to report initially on:

¢ Beginning and End of year headcount and FTE for permanent staff.

e Budgeted and Actual figures for permanent staff expenditure.

o Budgeted and Actual figures for contingent labour expenditure
(casual, temporary, agency).

e The top 5 functions by contingent labour expenditure.

¢ Number of new apprentices and trainees engaged.

e % of total FTE represented by apprentices and trainees at beginning
and end of year.

o Number of apprentices and trainees that completed their qualification.

We also agree that these matters should be incorporated into existing
processes.

We would welcome any discussion or request for clarification on our
submission to assist you in better understanding the challenges of a rural

council. | can be contacted via email _ or
telephone 03 5391 4444.
Yours sincerely

MQ@J&L

Monica Revell
Chief Executive Officer

oo S
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Shire Council

Administration
Centre

PO Box 250
92 Nelson Street
NHILL VIC 3418
Ph: (03) 5391 4444

email:
info@hindmarsh.vic.gov.au

website:
www.hindmarsh.vic.gov.au

ABN 26 550 541 746

Customer Service
Centres

Jeparit
10 Roy Street
JEPARIT VIC 3423
Ph: (03) 5391 4450

Dimboola
101 Lloyd Street
DIMBOOLA VIC 3414
Ph: (03) 5391 4452

Rainbow
15 Federal Street
RAINBOW VIC 3424
Ph: (03) 5391 4451

Attachment 7.1.7

2025 12 17 Council to Phil King re Thank You

17 December 2025

Phil Kini

Dear Phil
Re: Thank you

On behalf of Council and the community we write to thank you for your almost
20 years of service to the Hindmarsh Shire.

We are certain when you commenced with Council in 2006 as a Community
Facilitator on a contract basis you never could have imagined the positive
impact you would have on our community over the years working with
Council.

Your ability to work with community, write grant applications, receive the
funding and deliver the countless projects throughout all of Hindmarsh needs
to be acknowledged and commended. At least 75 projects that have had a
positive impact on the liveability of every person in the Shire from bowling
greens to walking trails, dump points to changerooms, skateparks to shade
structures and streetscapes, large projects including new libraries, upgraded
clubrooms, pavilions, and the Nhill cinema upgrades are a testament to your
understanding of community needs.

We wish you all the best in your retirement and enjoy a quieter pace, although
we are sure you will find plenty of projects to keep you busy.

r Ron Ismay

Cr Rosie Barker Cr Roger Aitken
Mayor Deputy Mayor Councillor
~ ,/_\\
A s ) }\‘
/ Cr James Barry y Clark Cr Chan Uoy ‘
Councillor Councillor Councillor
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Attachment 7.1.8

18 December 2025

Alison Dahlenburg
Chairperson
Nhill Town Committee

via Emai:

Dear Alison

Re: Nhill Town Committee’s Donation for Proposed Upgrades at
Goldsworthy Park, Nhill.

| refer to the minutes of the Nhill Township Advisory Committee meeting
held on 18 November 2025 where the committee moved the following:
e Item 7.2 That the Nhill Town Advisory Committee donate $5,000
towards renovating the Toilet and Information Centre Building in
Goldsworthy Park.

At the Council Meeting held on Wednesday 17 December 2025,
Hindmarsh Shire Council noted Nhill Town Committee’'s donation of
$5,000 (excl. GST) towards proposed renovations at Goldsworthy Park,
Nhill.

Hindmarsh Shire Council thanks the Nhill Town Committee for their
donation for the proposed renovations at Goldsworthy Park, Nhill. It's
wonderful to have a committee that is committed to improving important
facilities within Nhill.

Should you have any questions, or require further information, please
contact Petra Croot by calling (03) 5391 4444 or via email

Yours sincerely

M. deL

Monica Revell
Chief Executive Officer
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Attachment 7.1.9

18 December 2025

Greg Roberts
Chairperson
Rainbow Town Committee

via Emai: I

Dear Greg

Re: Request to Allocate Funds to Oasis Committee for 2026 Big Sky
Festival

| refer to the minutes of the Rainbow Township Advisory Committee
meeting held on 17 November 2025 where the committee moved that
Council approve the following:
e Item 12.1 The RTAC agrees to transfer $2,000 from the Rainbow
Town Traders account to the Oasis Committee for the 2026 Big Sky
Festival

At the Council Meeting held on Wednesday 17 December 2025,
Hindmarsh Shire Council approved the Rainbow Township Advisory
Committee’s request to allocate $2,000 (excl GST) to the Oasis
Committee for the 2026 Big Sky Festival.

All invoices in relation to this project should be addressed to Hindmarsh
Shire Council clearly stating that they are for the 2026 Big Sky Festival

and forwarded to ||| G o rayment.

If you have any questions in relation to the approval or invoicing, please

contact Heather Boyd, Manager Finance, via email
B o1 ic/cphone 03 5391 4444
Yours sincerely
{
M’Q@JdL
Monica Revell
Chief Executive Officer
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Attachment 7.1.10

21 January 2026

Bev McArthur MP
Email:

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.

Yours sincerely
N
o "'\-\._i—\_\,'
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Cr Ron Ismay
Mayor
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Attachment 7.1.11

2026 01 21 Council to Hon. Gabrielle Williams MP re Sunshine Regional Link

Crossovers

21 January 2026

Hon. Gabrielle Williams MP
Email:

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.
Yours sincerely
N
B “'“*4_\\\
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Cr Ron Ismay
Mayor
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Attachment 7.1.12

2026 01 21 Council to Hon. Gayle Tierney MP re Sunshine Regional Link

Crossovers

21 January 2026

Hon. Gayle Tierney MP

Dear Minister

Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.
Yours sincerely

N\
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Cr Ron Ismay
Mayor
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Attachment 7.1.13

21 January 2026

Hon. Harriet Shing MP

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.

Yours sincerely
N
o "'\-\._i—\_\,'

™

Cr Ron Ismay
Mayor
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Attachment 7.1.14

21 January 2026

Jacinta Ermacora MP

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.

Yours sincerely

N
3
T

™

Cr Ron Ismay
Mayor
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Attachment 7.1.15

21 January 2026

Joe McCracken MP

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.
Yours sincerely

N\
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Cr Ron Ismay
Mayor
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Attachment 7.1.16

21 January 2026

Sarah Mansfield MP
Email:

Dear Minister
Re: Sunshine Regional Link Crossovers

Being on the main freight route between Melbourne and Adelaide, Hindmarsh Shire
Council is extremely concerned about the future of rail freight in Victoria.

As part of the redevelopment at the Sunshine Station, it is proposed that the regional
link crossovers are to be removed. Removing these crossovers would result in the
primary access to the Port of Melbourne being via the congested Geelong / Werribee
line.

The Geelong Line is a mix of standard, dual and board gauge lines and is part of the
Australian Rail Track Corporation corridor. Passenger Rail services have priority
over freight services in Victoria. Funnelling additional freight through the Geelong
corridor will add congestion on a rapidly growing passenger line.

Rail Freight Operators would be required to travel an additional 47 kilometres,
increasing train cycles times, fuel, and crewing costs. Costs which will be passed
onto the consumer.

The unintended outcome of the removal of the Sunshine Regional Crossovers is that
more freight would go to the road. Additional heavy trucks will have a negative
impact on road safety, road longevity, amenity and emissions. Investment in roads
has not been able to keep up with deterioration and there is a truck driver shortage
in Australia. We consider that longer and heavier combinations of trucks will not
meet the future freight task.

We respectfully request that the Sunshine Regional Link Crossover are retained.
Thank you for your consideration of this matter.

Yours sincerely
N
o "'\-\._i—\_\,'

™

Cr Ron Ismay
Mayor
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27 January 2026

Bart Turgoose
President
Wimmera Football Netball League

Via email:

Dear Bart
Re: Hindmarsh Shire Council Sport and Recreation Strategy

Hindmarsh Shire Council congratulates you on your appointment as
Chairperson of the Wimmera Football and Netball League and wishes you well
as the 2026 season draws close.

Hindmarsh Shire Council's recently adopted Sport and Recreation Strategy
2025-2035 sets a clear direction for strengthening participation, improving
facilities, and supporting clubs and volunteers across the Shire. The Strategy
places strong emphasis on equity, inclusion, and community wellbeing, with
priorities that closely align with the needs of regional football and netball. It
highlights the importance of modern, accessible and female-friendly facilities,
better lighting and amenities, and creating safe, welcoming environments that
support growing junior and women’s participation.

The Strategy creates opportunities for the WFNL to partner with Council on
projects and joint advocacy for external funding. It encourages collaboration to
strengthen club capacity, support junior pathways, and use evidence-led
planning to prioritise the most impactful projects.

We would therefore welcome the opportunity to facilitate a meeting between
WFNL and Council to understand the work you aim to do over the coming
years, including around league priorities, facility standards, Fair Access
requirements, and increased opportunities for women’s football competitions.

Please reach out to our Coordinator Sports, Recreation and Community
Development, Jennie Hauselberger by telephone 03 5391 4444 or via email
to discuss your availability, or the

availability of a WFNL representative.

Attachment 7.1.17
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We look forward to working together to support the health and wellbeing of our
communities.

Yours sincerely
{
M\gzudL

Monica Revell
Chief Executive Officer
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Hindmarsh
Shire Council

ASSEMBLY OF COUNCILLORS RECORD

Title of Meeting:  Council Briefing Session
Date: Wednesday 17 December 2025 Time: 10:55am — 3:00pm
Assembly Location:  Council Chamber, 92 Nelson Street Nhill.

Present:

CRS Ron Ismay (Mayor) items 1 to 11, Rosie Barker (Deputy Mayor) items 1 to 11, Roger
Aitken items 1 to 11, James Barry items 1 to 11, Tony Clark items 1 to 11, and Chan Uoy items
1to 11.

Apologies:

In Attendance:

Ms. Monica Revell (Chief Executive Officer) items 1 to 11, Ms. Petra Croot (Director Corporate
and Community Services) items 1 to 11, Mr. Ram Upadhyaya (Director Infrastructure
Services) items 1 to 11, and Ms. Mary-Ann Speakman (Customer Service and Councillor
Support Officer) items 8 to 11.

Declaration by Councillors or Officers of any Material or General Interest in any item on
the Agenda:

e Material; or
e General.

Declaration of material or general interest must also be advised by Councillors at the
commencement of discussion of the specific item.

Councillors:
No interests declared.

Officers:
No interests declared.

1|Page
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Hindmarsh
Shire Council

Matters Discussed:

No. Detail
1. ACKNOWLEDGEMENT OF COUNTRY

2. APOLOGIES

3. DECLARATION OF INTERESTS

4. NATIONALS

5. LUNCH

6. POWERCOR

7. ITEMS FOR DISCUSSION

7.1 LAND USE PLANNING - PLANNING REFORMS SESSION
8. COUNCILLOR QUESTION TIME

9. BREAK

10. PREPARE FOR MEETING

11. COUNCIL MEETING

{
MQ@J&L
Monica Revell

Chief Executive Officer
Dated: 17 December 2025

This record must be kept for four years from the date of the assembly and be made available
for public inspection at Council Offices for 12 months after the date of assembly.
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Shire Council

ASSEMBLY OF COUNCILLORS RECORD

Title of Meeting:  Council Briefing Session
Date: Wednesday 28 January 2026 Time: 10:55am - 4:00pm
Assembly Location:  Council Chamber, 92 Nelson Street Nhill.

Present:
CRS Ron Ismay (Mayor) items 1 to 8, Rosie Barker (Deputy Mayor) items 1 to 8, Roger Aitken
items 1 to 8, James Barry items 1 to 8, and Chan Uoy items 1 to 8.

Apologies:
Cr Tony Clark

In Attendance:

Ms. Monica Revell (Chief Executive Officer) items 1 to 8, Ms. Petra Croot (Director Corporate
and Community Services) items 1 to 8, Mr. Ram Upadhyaya (Director Infrastructure Services)
items 1 to 8, Mr. Mick Henderson (Manager Assets and Facilities) item 6.1, Mr. Simon
Landrigan (Manager Project Management Office) item 6.1, Ms. Janelle Reichelt (Manager
People and Performance) item 6.1, Ms. Heather Boyd (Manager Finance) item 6.1, Ms.
Cherylee Shandley (Manager Planning and Environment) item 6.1, and Mr. Mark Fletcher
(Manager Economic Development and Tourism) items 6.1 to 6.2.

Declaration by Councillors or Officers of any Material or General Interest in any item on
the Agenda:

e Material; or
e General.

Declaration of material or general interest must also be advised by Councillors at the
commencement of discussion of the specific item.

Councillors:
No interests declared.

1|Page
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Hindmarsh
Shire Council

Officers:
No interests declared.

Matters Discussed:

No. Detail
1. ACKNOWLEDGEMENT OF COUNTRY

2 APOLOGIES

3 DECLARATION OF INTERESTS
4. DEPUTATIONS
4

5

6

A KRISTI SULLIVAN - WEMT
LUNCH

DEPUTATIONS CONTINUED

6.1 COLLEEN AND LINDA - IBAC

6.2 WAYNE STREET - STREET RYAN

7. ITEMS FOR DISCUSSION
7.1 HINDMARSH OUTDOOR POOLS MID-SEASON USE REVIEW
7.2 BY FIVE

7.3 INTRODUCTION OF FOGO STREAM WITHIN HINDMARSH SHIRE COUNCIL
7.4 DRAFT RELATED PARTIES PROCUREMENT POLICY
8. COUNCILLOR QUESTION TIME

MAduel

Monica Revell
Chief Executive Officer
Dated: 28 January 2026

This record must be kept for four years from the date of the assembly and be made available
for public inspection at Council Offices for 12 months after the date of assembly.
2|Page
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Hindmarsh Shire Council acknowledges the
Wotjobaluk, Jaadwa, Jadawadjali, Wergaia
and Jupagalk Nations as Traditional Owners
of Country.

We recognise the important ongoing role
that Indigenous people have in our
community and pay our respects to their
Elders, past and present.

3 ‘ﬁ?gtoz Smoking ceremony:at Jeparit Yintage Rally <
. -~aoto on cover page: Wim Steampunk Festival; Dimboeola
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How to read this
report

This Report is designed to serve the needs of our community by informing them
of what we have been doing, how we've followed through on the Council Plan
and how we performed over the past 12 months, as well as to meet legislative
requirements.

The Report presents the information that our community might find most
interesting at the start, with information that is more detailed and specific, such
as the Financial Report, contained towards the back of the document.

The Report is divided into the following sections:

Introduction
Find out all about Hindmarsh Shire and your Council.

Part One - Report of Operations
We take a look back on some of the great things Council and the community
have achieved in 2024/2025.

Part Two - Performance Report

This section details how we have set about achieving the goals of the Council
Plan. It includes what we have undertaken to achieve our strategic direction
over the last financial year and how this measures against our budget.

Part Three - Governance Report
Presents corporate governance and statutory information.

Part Four - Financial Report

Presents the audited performance and financial statements detailing our
financial performance over the last financial year. A quick and easy-to-read
summary of the finances is provided to make them as easy to understand and
transparent as possible.

Giving Feedback
We are keen to hear any thoughts or ideas from the community regarding the
Annual Report. If there is information that you think needs to be included or any
ideas on how we can improve the document, please let us know -
info@hindmarsh.vic.gov.au.

Albacutya Silo Art
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Introduction

This Annual Report details the achievements
and performance of Hindmarsh Shire Council
(Council) during the 2024/2025 financial year.
We are committed to transparent reporting
and accountability to the community, with the
report of operations providing a record of
Council’'s operations and performance during
the financial year.

The Victorian Local Government Act 2020
requires all Councils to prepare an Annual
Report and present the report at a public
Council meeting within four months of the end
of the financial year.

The report details our performance against our
commitments as set out in the Council Plan
2021-2025 and provides an analysis of our
financial performance against the 2024/2025
budget.

This report also demonstrates the breadth of
our operations and the diversity of services
delivered on a daily basis to the Hindmarsh
community.

The Annual Report acknowledges all of the
great things that have been happening across
the municipality and notes the challenges that
have marked the year.

We hope you enjoy reading about the
. 2024/2025 financial year and we thank our
e ey - community for your continued support and
Canola crop in Detpa ¥, W= g direction.
-
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Find us here!

Snhapshot of
our Council

Hindmarsh Shire Council is located in the
Wimmera region in Western Victoriq,
covering an area of 7,527 km?.

We are bound by two National Parks, the
Little Desert in the South and Wyperfeld in
the North.

Most of our operations are based in or
around the Shire’'s four main towns of
Dimboola, Jeparit, Nhill and Rainbow.

We are a closely linked community of
approximately 5,698 people (Australian
Bureau of Statistics 2021 Census), with a
median age of 50 years.

Hindmarsh Shire is rich in natural beauty
with  the Wimmera River and Lake
Hindmarsh, Pink Lake and Lake Albacutya.

The economy is largely dependent on
agriculture (primary and secondary), health
services, manufacturing and retail.

The median average weekly household
income is $1159 with the median monthly
' mortgage repayments being $750 and
~~=median rent $180 per week.

50.1% of the population are male and 49.9%
are female. 82.6% of people were born in
Australia, with English the only language
spoken in 86.0% of homes.

1.6% of Hindmarsh’'s population are
Aboriginal or Torres Strait Islander, with the
Wotjobaluk, Jaadwa, Jadawadjali, Wergaia
and Jupagalk Nations being the recognised
Traditional Owners of Country in the
Wimmera region.

Our most significant group of migrants are
Karen refugees from Burma (Myanmar), with
approximately 213 people speaking Karen
language at home.

6 Hindmarsh Shire Council Annual Report 2024/2025
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Our Municipality
5,197

population total, 50.1% male,

49.9% female.
e ®
RO
s 1® 2
28.2%

14.9 % 56.9%
0-14 years 15-64 years 65+ years

2’ 4 9 2 residents in the labour force
3,2 51 do unpaid domestic work

rateable properties
consisting of the following:

5,698

I Residential (2,573)

. Farm (2,114)
. Commercial (226)
Urban Vacant (171)

. Industrial (98)

. Recreational (15)

mﬁu

I~
Hhald
3

N

-

4

e

&°

4

9,

4

4

secondary primary outdoor pools skate parks libraries early education
schools schools centres
Vision, Values & Mission
Our Our Our
Mission Values Vision
Our mission is to be We value: Working together to

leaders in creating:
¢ positive change
e asafe environment
where everyone feels
heard and appreciated
e inclusive consultation
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e engaging with,
listening to and
meeting people where
they are at

¢ doing the best we can
with the people and
funding that we have

e showing respect and
embracing diversity

e taking pride in our
community and
achievements

¢ being bold, creative
and ambitious

welcome new possibilities
and create vibrant towns,
connected communities
and opportunities for all.

Page 104 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

a n - Patchanliock
i
alk

Ward Structure ‘h'
Hindmarsh Shire has 3
wards with 2
Councillors elected in k
each ward. The

. -y
community votes for 'm
Councillors to -;;-

represent their ward
only, but elected
Councillors make
decisions in the best
interests of the whole
Shire.
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Jeparit CFA Brigade
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The services

Tourism
we provide
Siecocls Trading
furniture ermits
permits P
Workshops
and training
Plognilgg and Investment
utiaing attraction
permits
Business
support
services
Monthly
classic
movies
Cuppa
connections Supported
& Social playgroup
Support ar
families,
) olc:er children & {
people young
people
Taxi Zzg'itr:g For the Storytime at
services Sefieee community local libraries
Seniors week
concert &
activities
Community
and events
grants
Maintaining
sports and Environmental
recreation a services
reserves
Emergency
monogement
coordination
Outdoors M"g?tqi”i”'?
swimming pu écngor S
pools playgrounds
Community
planning
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Food safety

regulation
programs
Business
assistance
grants
Youth
Council
School
holiday
programs
Early years
services
(managed by
third party)
Youth
programs
and events
Rhyme time
at local
libraries
Library
services in
four main
towns
Building and Collection and
planning management
permits of waste
Hosting
Local laws Australian
enforcement citizenship
ceremonies
Advocating
Events and " with state and
community federal bodies
activities for community
needs

Community
development
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Facts and figures
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~3,025km

of Council-managed roads
throughout the Shire.

distance travelled by bin
trucks to collect waste

customer action
713 requestecompieec t’ 42,000km

57

o8

7,754

physical library items
borrowed

6,684

phone calls answered at
Customer Service Centres

9,569+

visitors used library
services and facilities

11,668

attendees at outdoor
swimming pools

attendees across our free
School Holiday Programs

$40,137

spent on community,
business and events grants

29

groups assisted by annual
Council grant programs

38

movies screened throughout
the Shire

*other maintenance requests includes tree trimming/removal, signage, line marking, rubbish, playground equipment,
weeds and gardens, etc 13
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Councillors

Hindmarsh Shire Council comprises
six democratically elected Councillors
who represent our community. As the
locally elected representatives, they
advocate on behalf of residents and
undertake critical tasks such as
approving the Council Plan and
Council Budget.

Councillors have a responsibility, as
stewards of community resources, to
manage Council's assets, provide a
wide range of services and facilities
and ensure finances are allocated in
the best interests of the whole
community.

On 26 October 2024, the Hindmarsh
Shire community elected its Council
for a four-year term. Five new
Councillors were elected, along with
one Councillor who served on the
previous Council.

14 Hindmarsh Shire Council Annual Report 2024/2025
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Cr Ron Ismay, Mayor

West Ward

Re-elected November 2024
rismay@hindmarsh.vic.gov.au
0429 951 094

Cr Chan Uoy, Deputy Mayor
East Ward

Elected November 2024
cuoy@hindmarsh.vic.gov.au
0425 705 591

Cr Roger Aitken

North Ward

Elected November 2024
raitken@hindmarsh.vic.gov.au
0475 747 141

Cr Rosie Barker

West Ward

Elected November 2024
rbarker@hindmarsh.vic.gov.au
0451371009

Cr James Barry

East Ward

Elected November 2024
jbarry@hindmarsh.vic.gov.au
0400 657178

Cr Tony Clark

North Ward

Elected November 2024
tclark@hindmarsh.vic.gov.au
0475 101 458
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2020-2024 Councillors

Cr Debra Nelson
East Ward
Councillor term ended in October 2024

Cr Wendy Bywaters
East Ward
Councillor term ended in October 2024

Cr Brett Ireland
North Ward
Councillor term ended in October 2024

Cr Ron Ismay
North Ward
Re-elected in November 2024

Cr Melanie Albrecht
West Ward
Councillor term ended in October 2024

Cr Robert Gersch
West Ward
Councillor term ended in October 2024
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Our People

Council is the governing body that
appoints the Chief Executive Officer
(CEO). The CEO has responsibility for
the day-to-day management of
operations in accordance with the
strategic direction of the Council

Hindmarsh Shire Council Ordinary Council Meeting Agenda

Plan. Two Directors and the CEO
form the Executive Leadership Team
(ELT) and lead the organisation.
Details of the CEO and senior
officers reporting directly to the CEO

are set out below.

4 February 2026 - Media

Monica Revell
Chief Executive Officer
Appointed April 2024 until current

Monica was appointed to the role of
Chief Executive Officer in April 2024,
following previous roles as Acting CEO,
Director Corporate & Community
Services, and Manager Finance &
Customer Service. Monica has worked
with Council since 2011 and has a
strong connection to Hindmarsh having
lived in Dimboola since 1999.

Responsibilities of Chief Executive Officer (CEO):
The CEO provides strategic guidance for the management of
Council and is responsible for the organisation's overall

operations.

Ram Upadhyaya

Director Infrastructure Services
Appointed January 2024 until current

Ram was appointed to the role in January 2024. Ram has worked for various
Wimmera Councils over the past 15 years and has developed a good

understanding of local challenges.

Responsibilities of Director Infrastructure Services:
The Director Infrastructure Services is responsible for Asset Management, Engineering and Traffic
Management, Environment and Sustainability, Infrastructure Maintenance and Development, Parks
and Gardens, Environmental Health, Local Laws, Building Controls, Planning and Development.

Petra Croot

Director Corporate and Community Services

Appointed May 2024 until current

Petra was raised on a farm outside of Nhill and moved back to the area in 2019
having studied a Bachelor of Arts and a Master of Public Policy.

Responsibilities of Director Corporate and Community Services:

The Director Corporate and Community Services is responsible for Finance, Governance, Information
Technology, Business Development, Families, Youth and Leisure, Tourism, Human Resources, Libraries,
Social Welfare, and Economic Development.

16 Hindmarsh Shire Council
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Organisational Chart as of 3€ " é 2(
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Monica Revell
Chief Executive Officer

Petra Croot

Ram Upadhyaya
Director Corporate and Director Infrastructure
Community Services Services
Manager Manager Manager MPcmc.:lg?r
Communit - People & - rojec
Wellbeingy Perforlronance %é’fgt%’%‘é Mang iecrgent
Manager Manager Manager
SRR T Feoiciic Planningand  —  Assets ?:md
Finance Dev%olﬁg)%nt & Environment Facilities
Coordinator
IT Administrator SielEele

— Communications
and Information
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Council Staff

A summary of the number of full-time equivalent (FTE) Council staff by organisational structure,
employment type and gender is set out below.

Employee Built and Natural Competitive and Good Governance

typelgender Our Community Environment Innovative and Finanf:i.al Total FTE
Economy Sustainability

Permanent FT — F 4.0 4.0 0.0 9.0 17.0

Permanent FT - M 3.0 49.0 4.0 20 58.00
Permanent FT - X 0.0 0.0 0.0 0.0 0.0
Permanent PT — F 51 4.3 1.4 1.3 12.1
Permanent PT - M 0.0 2.8 21 0.0 4.9
Permanent PT - X 0.0 0.0 0.0 0.0 0.0
Casual - F 0.0 0.3 0.5 0.0 0.8
Casual - M 0.6 0.0 0.0 0.0 0.6
Casual = X 0.0 0.0 0.0 0.0 0.0
SOFT-F 0.0 0.0 0.0 2.0 2.0
SOFT-M 0.0 0.0 0.0 1.0 1.0
TOTAL 12.7 60.4 8.0 15.3 96.4

FT-Full time PT-Part time F-Female M-Male X-Unspecified Gender SO-Senior Officer

60

50

30

o in ] . I}

Our Community Built and Natural Environment Competitive and Innovative Good Governance and
Economy Financial Sustainability

B Permanent FT-F BPermanentFT-M Permanent FT - X Permanent PT-F
Permanent PT-M = Permanent PT - X Casual-F Casual -M

Casual- X SOFT-F SOFT-M

18 Hindmarsh Shire Council Annual Report 2024/2025

Attachment 10.1.1
Annual Report 2024/2025 Page 115 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

A summary of the number of full time equivalent (FTE) staff categorised by employment classification and
gender is set out below.

Structure Band1 Band2 Band3 Band4 Band5 Band 6 Band7 Band 8 oll::::er Total
Classification FTE FTE FTE FTE  FTE  FTE  FTE  FTE  FTE  FTE
:m‘?:e”t FullTime = 45 00 1.0 2.0 5.0 50 20 30 20 200
PermanentFullTime = o, 55 280 80 60 50 1.0 5.0 10 590

Male

Permanent Full Time -

Sell Praesiaed 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Permanent Part Time

14 0.5 0.0 5.7 3.2 0.0 0.7 0.0 0.0 1.5
- Female

Permanent Part Time

05 1.3 17 0.0 1.0 0.0 0.0 0.0 0.0 4.5
- Male

Permanent Part Time
- Self Described

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Casual - Female 0.3 0.5 0.0 0.2 0.0 0.0 0.0 0.0 0.0 0.8
Casual - Male 0.0 0.0 0.0 0.0 0.6 0.0 0.0 0.0 0.0 0.6

Casual Self Described 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

TOTAL 2.1 7.3 30.7 15.7 15.8 10.0 3.7 8.0 3.0 96.4
30
25
20
15
10
; .. | | |
U . | | : | L I‘ I
Band 1 Band 2 Band 3 Band 4 Band 5 Band 6 Band 7 Band 8 All Other
m Permanent Full Time - Female ® Permanent Full Time - Male Permanent Full Time - Self Described
Permanent Part Time - Female Permanent Part Time - Male Permanent Part Time - Self Described
Casual - Female m Casual - Male Casual Self Described

19
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Equal Opportunity

Council is committed to the principles of equal
opportunity. In all policies and practices of
Council, there is no discrimination relating to
sex, sexual orientation, age, marital status,
parenthood, race, colour, national origin,
physical or mental disability, pregnancy,
gender identity, family or carer responsibilities,
or religious or political aoffiliation. Selection of
individuals for employment, promotion or
advancement, training and staff development
will be on the basis of personal merit in fair and
open competition according to the skills,
qualifications, knowledge and efficiency
relevant to the position involved. Council's
policy on equal opportunity reflects our desire
to enjoy a workplace free of discrimination
where each person can progress to the extent
of their ability.

Council's People and Safety team continue to
review recruitment and employment lifecycle
policies and procedures to promote diversity,
accessibility and inclusion in our workplace.

Gender Equality Action Plan

Under the Gender Equality Act 2020, Hindmarsh
Shire Council must deliver a Gender Equality
Action Plan (GEAP) as well as implement
Gender Impact Assessments in policy, service
and community engagement processes. The
GEAP is an organisational commitment to
improving gender equality in the workplace.
Workplace gender equality is achieved when
people can access and enjoy the same
rewards, resources and opportunities
regardless of gender.

Hindmarsh Shire Council is committed to
addressing how gender inequality can interact
with other inequalities and strives to improve
gender equality for all. Activities in the GEAP
include staff training, facilities audits and other
actions that reduce gender segregation in the
workforce.

We look forward to developing a renewed
Gender Equality Action Plan when the current
Plan expires.

Communities of Respect and Equality (CoRE)

Hindmarsh Shire Council is participating in
Women'’s Health Grampians’ CoRE program.
Communities of Respect and Equality (CoRE) is
a partnership of organisations, businesses,
clubs and groups who share a vision for safe,
equal and respectful communities in the

Grampians region.
20
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Enterprise Agreement

A Committee comprised of management, staff
representatives, union delegates, and union officers
was formed to discuss proposals for the Hindmarsh
Shire Council Enterprise Agreement No 11. In principle
support was reached and the consultation period
commenced prior to the end of June 2025. A staff
vote was held early July 2025, at the conclusion of
the consultation period.

Primary Prevention of Gender-Based Violence

The primary prevention of gender-based violence
works primarily through promoting gender equity,
building respectful and safe relationships and
breaking down social stereotypes. This is a
prevention-based approach consistent  with
Council's Municipal Public Health and Wellbeing
plan. Council has received funding through the Free
from Violence Local Government Program to deliver
primary prevention activities both operationally and
within the community. Our Free from Violence
Project Officer has worked on building staff
understanding and capacity around what gender-
based violence is, and reviewed Council policies
and procedures to ensure they are informed by
primary prevention.

Within the community, we have organised several
events and workshops, each focussing on a
different facet of primary prevention. The 16 Days of
Activism Community Walks in November and
December were a highlight. In March, The
International Woman’s Day Jeparit Riverbank Fiesta
showcased women working in traditionally male
dominated fields, and the feedback from
community was overwhelmingly positive. We look
forward to being able to bring more activities to the
community, to grow understanding and start
conversations.

Health & Safety

Hindmarsh Shire Council is committed to prioritising
the health, safety, and wellbeing of our people. We
extend this commitment to our visitors and others
who work for us and with us, placing our people’s
physical and psychological safety at the heart of
everything we do - every day.

We acknowledge our shared responsibilities and
roles in promoting a safety culture that is inclusive,
supportive, and free from bullying, harassment and
discrimination. We commit to taking all reasonably
practicable measures to eliminate or otherwise
minimise risks to the physical and mental health,
safety and wellbeing of our people and others.

Our work is never so urgent or important that we
cannot take the time to do it safely.

Page 117 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Professional Development

Hindmarsh  Shire Council offers study
assistance for staff undertaking relevant
undergraduate or postgraduate studies. In the
past year, two (2) staff obtained this form of
support. Council also provides a
comprehensive  corporate and  practical
learning program that supports a broad range
of staff development needs. This is developed
in alignment with strategic priorities as well as
in response to needs identified through
performance and development plans. A variety
of learning methodologies are used including
e-learning, facilitated workshops and personal
coaching.

21
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Council Offices & Libraries

Nhill Customer Service Centre
92 Nelson Street

NHILL VIC 3418

P: 03 53914444

Dimboola Library & Customer Service Centre
101 Lloyd Street

DIMBOOLA VIC 3414

P: 03 5391 4452

Jeparit Library and Customer Service Centre
10 Roy Street

JEPARIT VIC 3423

P: 03 53914450

Nhill Library

5 Clarence Street
NHILL VIC 318

P: 03 53914449

22 Hindmarsh Shire Council Annual Report 2024/2025
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Rainbow Library and Customer Service Centre
49 Federal Street

RAINBOW VIC 3424

P: 03 5391 4451

Postal address:
PO Box 250
NHILL VIC 3418

Email: info@hindmarsh.vic.gov.au

Website: www.hindmarsh.vic.gov.au

Facebook: www.facebook.com/hindmarshshirecouncil

YouTube: www.youtube.com/@hindmarshshirecouncil

Page 119 of 331


mailto:info@hindmarsh.vic.gov.au
http://www.hindmarsh.vic.gov.au/
http://www.facebook.com/hindmarshshirecouncil
https://www.youtube.com/@hindmarshshirecouncil

Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

i o

| lrllr F!i‘ ||"HJ

T iy,
——

Pl

el

Nhill Lions Club

Attachment 10.1.1
Annual Report 2024/2025 Page 120 of 331




24

Hindmarsh Shire Council Ordinary Council Meeting Agenda

Message from the
Mayor and CEO

On behalf of Hindmarsh Shire Council, it is a great
pleasure to present the 2024/2025 Annual Report.

This report reflects the shared efforts of our staff,
community members, and partners, all working
together to ensure our Shire continues to thrive.
Council remains committed to transparent and
responsive leadership, sound financial stewardship,
and delivering inclusive services that support a
strong local economy and benefit all residents.

Hindmarsh is a community rich in natural beauty,
agriculture, industry, small business, and the
generosity of volunteers. We are supported by
quality education and health services for people of
all ages. While we are proud of the progress made,
we also recognise the ongoing challenges facing
our community. Council remains focused on
addressing these challenges and continuing to
deliver services and projects that support the
wellbeing and growth of our Shire.

Community Consultation

Council continues to livestream Council meetings
through our YouTube channel, with members of the
community also encouraged to attend Council
meetings in person.

During the financial year, Council held a variety of
community consultations asking members of the
community to provide their feedback on the
following:
¢ Proposed Lease of The Patch, Nhill
e Councillor Expense Entitlements Policy
e Hindmarsh Planning Scheme Amendment -
Heritage Study (C21HIND)
e Request to Name an Unnamed Road between
Nhill-Diapur Road and Rogers Road
Climate Adaption Strategy
Councillor Complaints Handling Policy
Fair Access Policy Action Plan
e Onsite Wastewater Management Plan
e Risk Management Policy, Risk Management
Framework, and Risk Appetite and Tolerance
Statement
e Expression of Interest for sale of items in Gerang
Hall
e Expression of Interest for sale of items in
Dimboola Senior Citizens Building
¢ Proposed Dimboola Swimming Pool upgrades

Hindmarsh Shire Council Annual Report 2024/2025
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i

Monica Revell
Chief Executive Officer

Cr Ron Ismay
Mayor

¢ Expression of Interest for sale of 3 x Portable
Cabins in Nhill Caravan Park

e Council Plan 2025-2029

e Council Budget 2025/2026

e Expression of Interest to join the Hindmarsh
Community Panel

e Advisory Committee Policy, Hindmarsh Pride
Committee Terms of Reference, and Town
Advisory Committee Terms of Reference

e Hindmarsh Outdoor Pools Post-season Review

e Proposed Changes to Purple Glass Bin Collection
Frequency

e Proposed Changes to Domestic Animal
Management Plan

e Proposed Changes to Hindmarsh Municipal Local
Law

e Road Management Plan 2025-2029

Throughout August, Council hosted in-person
Farmer Consultation sessions in Rainbow, Jeparit,
Yanac, Nhill and Dimboola. These well-attended
meetings gave farmers and Council officers a
valuable opportunity to discuss key topics such as
strategic roads, tree trimming, pest and weed
management, funding constraints, and on-the-
ground frustrations. These sessions will continue on
an ongoing basis to ensure open and continued
communication with our farming community.

Since being appointed as Chief Executive Officer in
April 2024, Monica Revell has prioritised direct
engagement with our towns and communities.
Monica attended all four Town Committee meetings
and launched monthly CEO Drop-in Sessions at
libraries across the Shire, offering residents the
chance to stop by for a casual chat or to raise any
issues or questions they may have.

To keep the community informed, Council continued
to circulate fortnightly e-newsletters and monthly
printed newsletters, available at Customer Service
Centres and Libraries, and participating businesses.
In May 2024, we introduced a quarterly newsletter,
with the first edition (May - July) delivered to all
households via Australia Post and local distribution,
improving accessibility and reach across the
municipality.
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In June, we also held four community consultation
sessions focused on the 2025/2026 Annual Budget,
Council Plan Actions, and the future of key
community assets including the Dimboola Senior
Citizens Centre and Gerang Hall. These sessions
allowed community members to discuss draft plans
directly with Council officers and provide valuable
feedback.

Events

Hindmarsh Shire continues to be a wonderful place
to live, enriched by a vibrant calendar of events that
bring locals and visitors together. This success is
thanks to the dedication of our many community
groups and volunteers, who work tirelessly alongside
Council to deliver memorable events and activities
throughout the year. We extend our sincere thanks
to all the hardworking volunteers whose efforts
make these events possible and help foster a strong,
connected community across the Shire.

Volunteers

Hindmarsh Shire boasts more than double the state
average of people who volunteer - an incredible
reflection of the strong community spirit that defines
our region. From managing community assets like
Yanac Hall, the Wimmera Mallee Pioneer Museum,
Yurunga Homestead, Rainbow Recreation Reserve,
and Jeparit Hall, to supporting services like the
Visitor Information Centre, Community Taxi, and
local libraries - volunteers play a vital role in keeping
our community thriving.

Across the Shire, residents also volunteer through
organisations such as the CFA, Lions and Leos,
Landcare, Rotary, sporting clubs, and countless
other community groups. Their contributions include
everything from mowing lawns, baking for
fundraisers, serving as treasurers or presidents,
greeting visitors, and running events, to planting
trees, maintaining public spaces, and driving people
to medical appointments. Our community simply
wouldn't be the same without them.

The time, energy, and generosity of volunteers are
what make Hindmarsh such a fantastic place to live.

Emergency Management

Later in the Annual Report (Challenges and
Opportunities), we discuss the challenges that the
Little Desert and Grampians bushfires posed for our
community, including residents, farmers and
businesses. While a devastating event, economically
and socially, this period demonstrated the resilience,
connectedness and compassion of the Hindmarsh
community.
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As we continue to recover from the impact and loss
of property and natural habitat, we continue to
express our gratitude to those who have
volunteered their time and resources to support
their community, including the BlazeAid team.

Grant Funding

Grants continue to play a vital role in helping
Council deliver a wide range of projects that would
not be possible within our limited budget.

Through the Federal Government’s Local Roads and
Community Infrastructure Program, Council secured
funding to:
e Construct a new Cane Ball Court in Nhill
e Install a shade structure at the Rainbow
Skatepark
e Begin Stage One of the Nhill Streetscape
Masterplan, including a new path linking the
town centre to Nhill Lake
e Tender for the construction of AFL-compliant
change rooms and tiered seating at Davis Park,
Nhill (project to be completed in 2025/2026)

Additional funding through the State Government’s
Tiny Towns Fund supported the development of a
dog park in Nhill and streetscape improvements in
Roy Street, Jeparit.

Council also received grants to support a broad
range of community programs, including:

e Facilitated playgroups

e Youth activities and events

e Free From Violence Local Government program

e Multicultural Storytime and Karen New Year

celebrations

e Premier’s Reading Challenge

¢ Seniors activities

¢ Digital planning initiatives

e Waste and recycling education

e Landcare facilitation

¢ Roadside pest and weed control

Grants were also secured for road upgrades and
maintenance, contributing to the ongoing

improvement of our transport infrastructure.
25
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Message from the Mayor and CEO cont.

Community Satisfaction
In 2024/2025 Council undertook quarterly Community Satisfaction Surveys, the results of which are shown
below -

Hindmarsh Hindmarsh Hindmarsh Hindmarsh Hindmarsh SmallRural
Performance Measures 2021 2022 2023 2024 2025 Shires 2025

Overall Performance 61 58 53 55 59 54

Community Consultation

(community consultation & 56 52 54 52 59 51
engagement)
Advocacy
(lobbying on behalf of the 59 55 53 52 57 51

community)

Making Community
Decisions

(decisions made in the 59 55 52 52 58 50
interest of the community)
Sealed Local Roads
(condition of sealed local 53 55 48 48 47 44
roads)
Customer Service 69 69 64 65 70 65
Overall Council Direction 48 48 42 46 53 46

Complete results, as well as results from previous years, can be accessed at www.hindmarsh.vic.gov.au/CSS.

summary

Council is proud of the extremely skilled and hardworking team of staff members who are committed to the
Hindmarsh community, and this Annual Report evidences what can happen when we work closely with the
community. We look forward to finalising the 2025-2029 Council Plan (incorporating the Municipal Public
Health and Wellbeing Plan) in 2025/2026 and delivering another four years of services, projects and events for
everyone in Hindmarsh Shire.

Cr Ron Ismay Monica Revell
Mayor Chief Executive Officer
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Description of Operations

Hindmarsh Shire Council is responsible for more than 110 services, ranging from services for children to
those for older adults, from open space to community buildings, waste management and infrastructure,
to matters concerning business development, planning for appropriate development and ensuring
accountability to Council's budget. This broad range of services and facilities are described in our Council
Plan 2021-2025 and the associated budget 2024/2025 and reported upon in this document. More
information about Council services is contained in Section 2: Performance Report.

¢3 Economic Factors
u Cost-escalation and the rising

cost-of-living continue to present
significant challenges for both
Council operations and the broader
community. Increasing prices for
materials,  fuel, trades, and
contractor services have impacted
the delivery and timing of capital
works projects and service delivery
across the Shire. Council remains
committed to responsible financial
management and continues to
seek efficiencies, prioritise essential
services, and pursue external
funding opportunities to reduce the
burden on ratepayers. At the same
time, we recognise the financial
pressures faced by residents and
local businesses and strive to
deliver programs and services that
support community wellbeing and
resilience during these
economically challenging times.
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Major Changes

In 2024/2025, local government elections were
held with five new Councillors and one returning
Councillor commencing in November 2024. With
the new Council term comes a revised Council
Plan, Community Vision and Municipal Public
Health and Wellbeing Plan, Road Management
Plan, Asset Management Plan, and several other
strategic  documents  that  Council has
commenced reviewing in 2024/2025 (most to be
adopted in 2025/2026).

Two other major service changes were

implemented in  2024/2025 -  resuming
management of the Nhill Holiday Park (and
transitioning Hindmarsh Holiday Park

management to the Economic Development and
Tourism Team) and delivering Hindmarsh
Outdoor Pools in-house. The former resulted in the
ability to deliver a cohesive visitor experience
across the Shire, and the latter enabled Council to
directly employ over 20 seasonal lifeguards and
offer free access to all four Hindmarsh Outdoor
Pools during opening hours.

Little Desert
MNational Park
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Major Capital Works Projects

During 2024/2025 Council's Works and Operations team completed a large number of infrastructure
projects, including roads, footpaths and kerb and channel works. Some of these projects included sealed
reconstruction on Dimboola Minyip Road, kerb and channel works on Winifred Street Rainbow and
resheeting of Tarranyurk East gravel road.

Council is responsible for approximately 3,200 kilometres of local road network. One of the main focuses
of Council’s capital works program is asset renewal. Council faces significant challenges in the future

primarily due to the responsibility for a large local road network.

Council will continue to lobby the State and Federal governments for more appropriate funding in
recognition of the size of this challenge and the importance of our road network to our economy.

Several of these projects are listed below:
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Winifred Street Rainbow project included Lorquon Netherby Road project included

upgrading the street to kerb and channel, and repairing 3 segments totalling 1km following
sealing the shoulders extreme wet conditions that resulted in

pavement failure

Dimboola Minyip Road had a shoulder resheet Tarranyurk East Road project included

and sealed road reconstruction on two resheeting approximately 2km of unsealed road
segments, renewing road that was in poor that was in poor condition
condition

These works are in addition to the significant amount of maintenance work Council undertakes on its road
network, as well as town amenity projects such as maintaining and improving playgrounds, parks and
sporting facilities.

31
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Kerb and Channel

Reseals and Final Seals

Sealed Road Construction

Shoulder Resheet

Unsealed Road Construction

Footpaths
Early Years Driveway
Major Stabilisation Patch

Pavement Patch and Repair

32 Hindmarsh Shire Council
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Winifred St Rainbow
Capital segments replaced
20 sites

Lorquon Netherby Rd
Netherby Baker Rd
Dimboola Minyip Rd
Woorak Ni Ni Lorquon Rd
Old Minyip Rd

Dimboola Minyip Rd
Boundary Rd

Tarranyurk East Rd
Tarranyurk West Rd
McKenzie Rd

Keam Rd

Capital segments replaced
Entrance, sealing & line marking
Nhill Rainbow Rd

Albacutya Curve

Annual Report 2024/2025

$ 184,569.00
$ 21,980.82

$ 592,904.71
$ 389,849.32
$ 236,792.47
$ 220,957.38
$ 337,343.13
$ 265,871.31
$ 22,623.34
$ 23,000.00
$128,883.36
$ 105,000 (approx.)
$ 77,685.62
$30,681.14

$ 53,832.28
$ 44,563.52

$ 29,487.69

$ 200,000 (approx.)
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Major Achievements

During 2024/2025, some of Council’s major achievements included:

Davis Park Grandstand and
Change Rooms Development

Significant progress was made on the
development of a new grandstand and
change rooms at Davis Park in Nhill. This
included completion of the design, permits
obtained and the commencement of
construction. On the lower level, the new
building includes two new spacious change
rooms for team preparations, separate
bathroom and toilet facilities, two medical
rooms, dan administration office and store
room.

Outside, there will be a raised concrete tiered seating area with 150 individual seats for supporters to take in
the on-field activities with a large canopy/veranda providing protection from the weather. Behind the new
seating on the second level will be an enclosed timekeeper's box and two new media rooms. The new
grandstand and change rooms are scheduled to be completed in 2025/2026 and provides the Nhill and
District Sporting Club with facilities that are sure to be amongst the best in the league.

This project has been funded by the Federal Government's Local Roads & Community Infrastructure
program, the Victorian Government’s Country Football Netball program, Hindmarsh Shire Council and Nhill
and District Sporting Club.

Rainbow Silo Tourism Development

Hindmarsh Shire Council is transforming a 100-year-old silo in
Rainbow with external and internal art displays, along with a
25m high viewing tower incorporating a staircase and elevator.
Although works were relatively quiet onsite during the year, a lot
was happening behind the scenes for what is an ambitious
advance on the silo art concept.

The project involved completion of the design and permit
approvals, before foundation preparations were commenced
onsite. Offsite, fabricators were busy working on the 25m high
tower which will provide access to the adjoining silo bins at a
lower level (5-6m above ground) and via a viewing platform for
one of the bins in excess 25m above the ground - that's around
7 stories high! From the top viewing platform, visitors will be able
to take in the breathtaking views of the surrounding farming
landscapes, as well as the township of Rainbow.

Construction is expected to be completed in the first quarter of
the 2025/2026 financial year with the art display and installation
also to be completed within that timeframe. The Rainbow Silo
Tourism Development is scheduled to be open in late October
2025.

This project has been made possible with funding from the
Victorian Government’s Tourism Infrastructure Program -
Flagship Projects and Hindmarsh Shire Council.
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Rainbow Rises Events Centre
Development

The Rainbow Rises Events Centre is located on the
outskirts of Rainbow and has been utilised for hosting
national offroad racing events since 2017, and more
recently, tractor pull events. The site has been
subject to the impacts of inclement weather and
reliance on access to the neighbouring GrainCorp
site.

During the year, we saw the completion of major
developments on this site which included
construction of a new access driveway and
pit/hardstand area (totalling several acres in area),
construction of a new amenities building and
storage shed canteen area. These improvements
provide the local event organisers a far better
equipped facility to deliver their vast range of events
for years to come.

Funding for this project was provided by the Victorian
Government's Regional Infrastructure Fund, the
Federal Government’'s Local Roads and Community
Infrastructure program and Hindmarsh Shire Council.

New Dimboola and Nhill Kindergartens

In early 2024, Council was successful in obtaining
two new modular kindergarten buildings via the
Victorian School Building Authority for installation at
sites in Nhill and Dimboola. Both Council and its early
years service provider, Emerge, provided oversight
for design and development of the new kinder rooms
and participated in selection of appropriate sites.

Government contractors installed the new rooms on
each site in early 2024/2025, at which time the
involvement of Council and Emerge ramped up to
ensure the new buildings would be fit out with new
furniture and resources in time for the beginning of
the 2025 school year. The fit out was a massive
undertaking for those involved, with literally
thousands of items ordered, delivered and put
together for the new Kindergartens.

The installation of the new Kindergartens and their fit
out represents an investment of around $3 million in
Hindmarsh Early Years programs, ensuring better
outcomes for our next generation and was made
possible by the Victorian Government.
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Nhill Streetscape and Lake Masterplan Implementation

During this year we saw the completion of stage two of the Nhill Streetscape
Masterplan. This stage included the construction of a new concrete footpath
and roadside security fencing in Centenary Park.

The new footpath runs from the corner of Victoria and Pine Streets and
provides an alternative route to Jaypex Park. A new security fence has also
been installed to prevent children from running onto the highway when using
the new pathway. Additional fencing has also been installed at Jaypex Park to
provide a safer location for families using the BBQs and playground.

Construction of the concrete footpath as stage two of the implementation
was undertaken following a community consultation process that determined
concrete as the preferred option. The community consultation also identified
the need for security fencing to be installed in Centenary Park and in Jaypex
Park due to its close location to the Western Highway.

Future plans for the Centenary Park pathway includes the installation of
information signage depicting people who have had a profound impact in the
establishment and development of Nhill.

New directional signage has also been installed along the Nhill Lake pathway
that was completed as stage one of the Nhill Streetscape Masterplan.

The implementation of the Nhill Streetscape Masterplan has been made
possible with funding from the Federal Government's Local Roads and
Community Infrastructure Program and Hindmarsh Shire Council.

Wimmera River Discovery Trail Progress

Work on the Wimmera River Discovery Trail progressed throughout 2024/2025,
with signage, including direction markers, being installed late in the financial
year and into early 2025/2026 to complete ground works on the Trail. The
Wimmera River Discovery Trail includes three nodes in Arkona, Dimboola and
— Jeparit. Additionally, Arkona has a campsite behind the Arkona Hall.
Management and Maintenance Plans are in development that will guide how
the trail is utilised, managed and reviewed over the coming years.

TRAIL SECTIONS
Dimboola to Lochiel T.04 km
Lochiel toWundersitz  5.08 km
Wundersitz to Ebenezer 10.0 km
Ebenezer to Antwerp .15 km
Antwerp to Tarranyurk 11,6 km
Tarranyurk to Jeparit 13.0 km
Total 55.9km

The Trail, running for around 60km between Dimboola and Jeparit, is broken
up into six sections which are outlined on the trail brochure that can be
downloaded here - www.hindmarsh.vic.gov.au/WRDT.

Marketing efforts will commence in 2025/2026, enabling Council to connect
with tour operators and potential user groups for this trail.
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Community Development Projects

During 2024/2025, major Community Development projects completed include the following:

Nhill off Leash Dog Park

Hindmarsh Shire's first Off Leash Dog Park was completed in 2024/2025
with the new facility providing locals and visitors with a dedicated space to
exercise their pets. The new park, located in the Nhill Lawn Tennis Club
precinct, includes 1,500mm chainmesh fencing around the perimeter to
contain even the most adventurous of dogs. There is also a buffer
zone/small yard at the entry to reduce the risk of dogs escaping the park.

Inside, dedicated improvements for our canine comrades include a
walking path with various agility obstacles such as logs for jumping, a
concrete pipe tunnel and weave posts. There is also a lawned areaq, park
seating and a picnic table — ideal for visitors on a lunch break. A drinking
fountain is also provided which includes a fountain tap for humans and a
tippable bowl for dogs ensuring everyone stays hydrated.

This project was supported by the Victorian Government’'s Tiny Towns
program, Hindmarsh Shire Council and the Nhill Town Advisory Committee.

Rainbow Lake Fishing Jetty

—r i = Late in 2024/2025, Council completed installation of a new all abilities
= = accessible fishing jetty at the Rainbow Lake. The new jetty, measuring 12
metres long and almost 3m wide, provides ample space for keen anglers
to try their luck. Permanent rod holders and small bait tables are also
included on the jetty. The jetty is accessed via a 1.2m wide ramp. The
Rainbow Lake Committee, supported by donations from the local
community, constructed the concrete pathway from the parking area to
the jetty providing all-ability access.

This project was made possible by the Victorian Fisheries Authority’s Large
Grants program (their continued support has been invaluable), Hindmarsh
Shire Council and the volunteers of Rainbow Lake Committee.

Nhill Aerodrome Maintenance Works

Council was successful in obtaining funding to upgrade the pavement and
drainage in the Emergency services taxiway and patient transfer area at
the Nhill Aerodrome.

Works included the removal of old broken and non-functioning drains,
removal of poor-quality sub surface material, reconstruction and
stabilisation, new concrete drainage, resealing of taxiway area, and line
marking to current Civil Aviation Standards.

These essential works have improved access and safety for aircraft,
operators and passengers using the Nhill Aerodrome which provides
essential services like Air Ambulance, Police Air Wing, CFA aerial bombers,
and access for local operators and pilots.
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New Playgrounds at Jaypex Park and
Jeparit Riverbank Precinct

In early August 2024, Council commenced with
installing new playgrounds in Jaypex Park in Nhill
and at the Riverbank Precinct in Jeparit.

The upgraded Jaypex Park playground includes a
small slide, fire pole, climbing steps and a small
shop area underneath for imaginative play for
younger children.

The upgraded Jeparit Riverbank  Precinct
playground includes 2 slides, 2 swings, a fire pole,
boat rocker, climbing web and hang and glide, with
pool fencing all the way around.

Dimboola Soundshell Redevelopment

The redeveloped Dimboola Soundshell in the Dimboola
Recreation Reserve was officially opened in November 2024.
Works to redevelop the soundshell included an extension to
increase the stage areaq, increased roof areaq, construction of
a lockable storage area at the rear of the stage, increased
power supply and installation of improved lighting and
power connection points, as well as construction of an all-
ability access ramp and disabled car park.

The improvements to the soundshell will enable more
events to be held, as the increased stage area now provides
more space for larger bands and better acoustics.

Additional external lighting has also increased security for patrons attending events or functions.
Redevelopment of the Dimboola Soundshell has been made possible with funding from the Federal
Government’s Local Roads and Community Infrastructure Program, Hindmarsh Shire Council and Dimboola

Progress Association Inc.
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Facility Upgrades

Roof replacement for the football change rooms at the Rainbow
Recreation Reserve

Dimboola Riverside Holiday Park laundry upgrade

Roof replacement of Aeroclub clubrooms at the Nhill Aerodrome

Plant room upgrades to all Hindmarsh Outdoor Swimming Pools — Nhill,
Jeparit, Rainbow and Dimboola

Dimboola Swimming Pool solar upgrade

Completion of the new workshop in Jeparit

Extension of sprinkler lines at the Jeparit Swimming Hole

Painting works on the Nhill and District Historical Society building

39
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Other Council Services

Hindmarsh Shire Libraries

Hindmarsh Shire Libraries has had a massive 12 months since our last annual report!

Our four branches continue to be hubs of activity, whether that be hosting Storytime sessions that are led by
our amazing library team or providing a welcoming space for Cuppa Connections- a program championed
by Community Wellbeing.

We continue to see support of and enjoyment from the community jigsaws located in our libraries and
regular attendance of Book Chat, Get Creative and Kids Craft Club programs.

The new financial year will see the beginnings of a new after school activity and a community science corner
being established in the Dimboola Library — keep an eye out for more information!

In addition to our usual programs and activities, we also hosted exhibitions for local and visiting artists in
collaboration with the Wimmera Steampunk Festival, author Cindy Bunt visited our Nhill branch for a
demonstration and launch of her latest book, and School Holiday activities filled our spaces with fun!

The beginning of 2025 saw the Dimboola Library being utilised as the Emergency Recovery Centre following
the Little Desert bush fires. Whilst this is not the usual purpose of this space, we were grateful to provide a
familiar place for community members to access and attend during such a turbulent time.

New release titles and publisher highlights have made their way to our shelves in all forms this year-
including fiction for both adults and young adults, large print copies, non-fiction for all ages and e-resources
on our online platforms.

We made the decision to consolidate our e-resource offerings by transitioning fully to the online ‘BorrowBox’
platform, for all our e-Audio and e-Book options. This will allow us to focus our budget expenditure with a sole
provider for this type of resource, ensuring that our collection has depth and breadth, accommodating all
our patron and member demographics!

If you haven't popped into your local library lately- you should! All our non-fixed shelving is on wheels,
allowing us to create new displays and move our shelves around to keep our spaces exciting and fresh. Each
of our libraries has had a move around in the last 6 months, and feedback has been that the spaces feel
renewed and even larger and more open!

We encourage you to visit and see the changes for yourself!

Some of our library statistics include:

7,754
9' 5 6 9 + physical items have been borrowed

visitors to our branches, including I =l
library members, program aaa 21222
participants and visitors to the area nnn I items were loaned to other partner

libraries from our collection
15,827 °_°

physical items available to borrow 997

from our shelves m library members who are actively

borrowing resources

The library team are dedicated and passionate about the role they play in the community and creating the
warm and welcoming spaces that are Hindmarsh Shire Libraries.
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Youth Council

In 2024, Hindmarsh Shire Youth Councillors had an incredible year filled with
meaningful engagement, leadership growth, and memorable events. Thanks to
support from the FReeZA and Engage! programs, Youth Councillors delivered two highly
successful end-of-year events. A Glow in the Dark Disco in Rainbow drew strong
attendance and glowing feedback, which inspired the team to organise the Luna Ball in
Nhill. With over 80 young people attending, the Luna Ball was a standout celebration
and a highlight of the year.

To mark the end of their term, Youth Councillors came together for a celebratory BBQ at
the Jeparit Riverbank Precinct, reflecting on a rewarding year of service. One special
highlight was the opportunity to meet the Governor of Victoria, Her Excellency Professor
the Honourable Margaret Gardner AC, at a social dinner in Nhill, where Youth
Councillors shared their experiences and discussed the issues that matter to young
people in Hindmarsh.

The 2025 Youth Councillors’ year began with a certificate presentation and welcome
dinner, where new Youth Councillors connected with one another and prepared for the
year ahead. Soon after, they stepped into volunteering roles at WOW Jeparit for
International Women'’s Day, and the Community Thank You Event in Dimboolg,
honouring emergency workers and volunteers. Youth Councillors ran free activities
including games, face painting, smoothie bikes, and popcorn stalls - helping to make
these events vibrant and inclusive.

Five Youth Councillors had the exciting opportunity to attend the Halogen National
Young Leaders Day at the Melbourne Convention and Exhibition Centre, where they
heard from prominent Australian role models. They also visited Government House,
learning about its history and sustainability practices from the Governor herself.

Throughout the year, Youth Councillors continued to connect with their local heritage.
One of their meetings was held at the Wimmera Mallee Pioneer Museum in Jeparit,
where they explored the importance of preserving Hindmarsh's rich history.

Among their many initiatives, the Youth Council hosted a successful ‘Celebrity Disco’ at
Jeparit Town Hall, where attendees dressed as their favourite celebrities for a night of
fun and connection.

To cap off a fantastic year, Hindmarsh Shire Council secured new funding from the
Victorian Government’s Engage! and FReeZA programs, ensuring youth across the Shire
will continue to benefit from exciting events, training, and leadership opportunities from
2025 to 2027.

Hindmarsh Shire Council extends its heartfelt thanks to the 2024 Youth Councillors for
their passion, creativity, and dedication to making a real difference for young people in
our community.
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Hindmarsh Holiday Parks

Hindmarsh Shire Council manages the four Holiday Parks across the Shire - Dimboola, Jeparit, Nhill and
Rainbow. Since September 2024, Nhill Holiday Park has been part of the Hindmarsh Holiday Parks network
when Council resumed direct operation. Figures shown below reflect visitation since this change. A recently
developed ten-year masterplan, shaped through community consultation, outlines a strategic vision to
upgrade and diversify accommodation offerings across the park network.

Visitation for this financial year has increased across the board and showed continued growth, including
positive bounce-back after the January 2025 bushfires.

Total Guest Nights Increase on previous year
Dimboola 26,864 6.27%
Jeparit 2,584 1.36%
Nhill 6,990 N/A
Rainbow 2,584 17.33%

Funding has been secured to deliver significant upgrades to Nhill Holiday Park in 2025/2026, thanks to
support from the Victorian Government’s Regional Tourism Investment Fund 2024.

This investment will support the installation of three modern, self-contained one-bedroom studio cabins,
enhancing accommodation options for visitors to the region. The new cabins will feature contemporary
facilities and provide direct access to recreational activities within easy walking distance of Nhill's town
centre.

Hindmarsh Holiday Parks recently transitioned to a new booking system which has so far proved to be
successful with improving internal processes and user experience.

.

Dimboola Riverside Holiday Park Jeparit Riverview Holiday Park
2 Wimmera Street, Dimboola VIC 3414 2 Peterson Avenue, Jeparit VIC 3423

Nhill Holiday Park Rainbow Holiday Park
93 Victoria Street, Nhill VIC 3418 2A Railway Street, Rainbow VIC 3424

44 Hindmarsh Shire Council Annual Report 2024/2025

Attachment 10.1.1
Annual Report 2024/2025 Page 141 of 331


http://www.hindmarsh.vic.gov.au/hindmarsh-holiday-parks

Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Economic Development and Tourism

Events and Local Impact

Events such as the Steampunk Festival showcase the ongoing significance of event tourism in strengthening
our Shire’s local economy. These celebrations don't just draw crowds - they ignite community spirit, spark
creativity, and put local businesses in the spotlight.

Council continues to assist events across the Shire through the Regional Event Grants, helping foster
sustainability and long-term viability across our tourism sector. This investment allows organisers to
innovate and grow, while encouraging collaboration across communities.

Over the past year, dozens of events have lit up our townships, ranging from niche festivals to large-scale
seasonal markets. Each plays a valuable role in shaping the Visitor Economy - enticing people to explore,
stay longer, and spend locally.

It's also worth remembering inviting friends and relatives back to the region isn't just about reconnecting -
it's one of the simplest, most powerful ways to support our local businesses and showcase the vibrant
experiences our Shire has to offer.

Wimmera Steampunk Festival 2025 piggery Lane Players 2024 Play

Grampians Wimmera Mallee Tourism (GWMT) Visitor Economy Partnership

Since 2010, Wimmera Mallee Tourism (with support from Hindmarsh Shire Council) strived to promote the
region and leverage acknowledgement and awareness of the Wimmera Mallee as a distinct tourism region.
Over that time much was achieved with a limited budget from Council investment. Following the launch of
the Silo Art Trail in Yarriambiack, Wimmera Mallee Tourism were successful in gaining grant support from the
federal government for projects and marketing but were unable to leverage for official Regional Tourism
Board (RTB) status. This required reliance on a strong relationship with Grampians Tourism RTB as the
Wimmera Mallee fell officially within the Grampians Tourism Region.

In 2018 the Victorian Government launched the Regional Tourism Review with the outcomes (somewhat
delayed by Covid Recovery projects) being the establishment of Visitor Economy Partnerships (VEP) to
replace Regional Tourism Boards. The formation of the Grampians Wimmera Mallee VEP signalled one of the
first VEPs in the state. The GWMT VEP structure continues to market under two separate sub-brands “Visit
Grampians” and “Visit Wimmera Mallee”, which is a structure first suggested by Wimmera Mallee Tourism
board members.

Council membership in the Grampians Wimmera Mallee Tourism VEP has enabled Hindmarsh Shire
attractions and businesses broad marketing exposure far beyond anything that could be achieved by
Council alone or the old Wimmera Mallee Tourism model. Equally important is the recognition, a voice on a
recognised tourism board, and direct lines to industry partners, expertise and government agencies.

45
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GWMT Notable activities and achievements for Hindmarsh Shire
and the Wimmera Mallee 2024/2025:

Statewide outside radio broadcast MixxFM “The Morning Crew”
from the Dimboola Library following a Wimmera Mallee Road
trip and interviews.

Australian (international) Traveller magazine featured 4 iconic
road trips around the Grampians Wimmera Mallee.

“Postcards” and “Today Show” (Channel 9) filmed in the region
for 6 days for a special Grampians Wimmera Mallee episode.
Weekly Advertiser “Wimmera Mallee Tourism” hot spots
promotion.

Caravan World Magazine featured a Wimmera Mallee Road Trip.
Development of the Wimmera Mallee Destination Management
Plan and Local Area Action Plans.

Dimboola hosted the October 2024 GWMT Industry Forum.

Free Australian Tourism Data Warehouse listings through fire
recovery program.

Dani Valent “Dirty Linen” food podcast series featured Cat Clarke
(Dimboola Golf Club).

Development and distribution of the Wimmera Mallee Touring
Guide map/brochure.

Development of Grampians Wimmera Mallee Official Visitor
Guide (the Wimmera Mallee front page features Albacutya Silo
Art). 40,000 copies have been distributed to visitor centres and
tourism outlets across Victorig, South Australia, and New South
Wales.

Professional photos for each gold member valued at $800, plus
extensive other photos for the GWMT Visitor App at a cost of
$20,000 across 7 LGAs. (Council can use these photos for our
own further marketing and brochures etc).

Access to Prime Mentorship Program which included Nhill
Aviation Heritage Centre.

Access to Sustainable & Regenerative Tourism learning Series.
Access to GWMT industry forums.

Representation at Melbourne Caravan and Camping Show
Representation at the Australian Tourism Exchange trade show
that brought together Australian tourism businesses with global
distribution partners, to conduct scheduled business
appointments and participate in key networking events. The
event was attended by 1,600 Australian seller delegates and
more than 700 buyer delegates from 31 countries.

Three social media campaigns (on top of general social media
posts) to drive traffic to the Wimmera Mallee. These had 562,581
impressions (popping up on user's screens), reaching 234,251
unique users, generating 11,627 link clicks (direct interoction),
which saw an increase of 196% increase to Visit Wimmera Mallee
website users.

Development of the Grampians Wimmera Mallee Visitor Ap (and
off-grid kiosks) which includes over 30 businesses and
attractions across Hindmarsh Shire.

Visit Wimmera Mallee marketing posters at selected tram stops
in Melbourne CBD.
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2025 Official Visitor Guide Now Available

The 2025 Grampians Wimmera Mallee Official Visitor Guide
(OvG) is now in market with 40,000 copies making their
way into visitor centres, tourism outlets and key locations
across Victoria, South Australia and New South Wales.

Produced and distributed by Grampians Wimmera Mallee
tourism, the OVG is our leading piece of print collateral
connecting visitors with the best our region has to offer.
From iconic landscapes and vibrant towns to food, wine
and adventure, the guide delivers a compelling snapshot
of what makes our region worth exploring.

Fumssra
Madloe el

Touring guides are also available for operators to order, featuring themed road trips and curated itineraries
to help visitors explore further and staying longer.

Silo Art Trail Signage

As part of the ongoing Silo Art Trail projects across the
Wimmera Southern Mallee, new signage has been installed
at the Albacutya and Arkona Silos. These signs are
consistent across the region’s Silo Art Trail and include an
Acknowledgement of Country, local area information, the
Silo Art Trail map, and a story behind the artwork. A
matching sign will be installed at the Rainbow Silo once
building works are complete.

In addition to these signs, Western Ag donated
defibrillators and cabinets for the sites across the Silo Art
Trail as an additional service to the community.

Visitor Inspiration Passport

The Grampians and Wimmera Mallee Visitor Inspiration
Passport project (VIP) is a collaborative partnership between
eight local government areas (LGA) and Grampians Wimmera
Mallee Tourism. Funding was obtained through Stream B )
Visitor Servicing Projects with contributions from each LGA. Download our FREE

Grampians Wimmera Mallee
Tourism Visitor App

The deliverables include three off grid multi-functional kiosks
and a Visitor App. The Visitor App is now live in both Google
Play and the Apple store. The data from the App powers the
kiosks with information managed by GWMT and LGAs powered
by Australia Tourism Data Warehouse listings.

I e Close-ty attractions
Download the GWM Visitor App: . o Events. art and culture

s Walks and trails
« Accommodation

DOWNLOAD ON DOWNLOAD ON
APPLE APP STORE GOOGLE PLAY STORE
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Thanks to support from the Nhill Town Committee, we are thrilled to have rejuvenated the much-loved
‘Welcome to Nhill in the Land of the Lowan’ signs that visitors and locals see when driving into Nhill along the

Western Highway.

The original signs, painted by Horsham signwriter Don Mitchell, were digitised, repaired and recoloured to
give a vibrant new lease of life to the town entrances!

Wimmera Mallee Pioneer Museum

The past twelve months have marked an exciting chapter in the
Museum’s journey, with meaningful progress made toward
implementing the site’s Masterplan. A curator has recently been
appointed to lead the development of engaging new displays and
storytelling experiences, setting the stage for a refreshed visitor
offering.

Maintenance across the site has been in full swing, thanks to the
incredible dedication of our Committee and tireless work of
volunteers. Several working bees held throughout the year have
brought fresh energy and vital improvements to the grounds - truly
a testament to the power of local support.

Efforts to enhance visitor understanding have resulted in the
creation of 29 storyboards in just over a year. These panels
illuminate key attractions and provide rich historical context. The
latest additions include:

4 storyboards featuring the McKay Collection
2 on grain pickling

2 on Mallee Rollers and land clearing

e 1on bagging grain

¢ 1focusing on blacksmithing

e lon horses

¢ 3 celebrating pioneering women

Each storyboard helps weave the fabric of our heritage into an
accessible and compelling experience for all who visit.

48 Hindmarsh Shire Council Annual Report 2024/2025

Attachment 10.1.1
Annual Report 2024/2025

Page 145 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Planning

In 2024/2025, 34 Planning Applications were received,
and 28 determinations were made (5 of those

applications were withdrawn). In total 23 planning e B i
permits were issued.

» : e »
The following table summarises the category of e, Al SN
determination - -

Change of use

Other buildings and works
Subdivision (Residential)
Amendments

Single dwellings

N WO W A N N
L}

Vegetation removal
Multiple dwellings 1
Subdivision (Rural) 1

Transfer Stations and Waste Management

In the 2024/2025 financial year:
¢ 1,734.15 nett tonnes of waste were delivered to Dooen Landfill
o 1,234.61 nett tonnes of this were from kerbside collection of
waste bins
o 499.54 nett tonnes of this were from transfer station skips
e 45.20 nett tonnes of glass were collected from purple glass
bins
¢ 14.68 nett tonnes of glass was delivered to Warracknabeal for
crushing
¢ 230.39 nett tonnes of kerbside recycling was collected
¢ 6.60 nett tonnes of e-waste delivered to Axis Works by waste
contractors

@
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Council offers a voucher system for deposits at transfer stations. In
the 2024/2025 financial year, residents claimed a total of $5,247.66
worth of vouchers which consisted of the following:

$3,574.78 in Nhill

$1,203.33 in Jeparit

B A, e : ¢ $155.83 in Dimboola

IIARosIe ' e e $313.72 in Rainbow
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Council Grants Programs

During 2024/2025 Council’'s Community Action Grants, Business Assistance Grants and Regional Community
Events Grants schemes awarded $9,500 to 2 major events, $12,899.36 to 17 community groups and $17,738
to 10 businesses across our Shire, totalling $40,137.36.

Community Action Grants
The Community Action Grants Program was established to support communities to provide services and
to assist with community development, social action, and connectedness.

This grant program is categorised into three areas:
e Community Assistance
¢ Event Sponsorship
e Small Equipment

The successful recipients of this grant were:
¢ Nhill Train Station — Community Assistance — $500
e CWA Nhill Twilight Branch — Community Assistance — $1,000
e Rainbow Learning Group and Neighbourhood House — Community Assistance — $505.86
¢ Rainbow Progress Association Inc. — Community Assistance — $1,000
¢ Nhill-Dimboola Band — Community Assistance — $1,000
¢ Nhill Basketball Association — Community Assistance — $1,000
e Jeparit Agricultural and Pastoral Society Inc. — Event Sponsorship — $500
¢ The Rainbow Oasis — Event Sponsorship — $500
e Winiam CFA — Event Sponsorship — $500
¢ Nhill South Landcare Group — Event Sponsorship — $500
¢ Nhill A & P Society Inc. — Event Sponsorship — $500
¢ Rainbow Archive and Historical Society — Small EQuipment — $1,000
¢ Nhill and District Sporting Club — Small Equipment — $1,000
¢ Nhill A &P Society Inc. — Small Equipment — $997.50
e The Combined Probus Club of Nhill = Small Equipment — $1,000
¢ Rainbow Scout Group - Small Equipment — $900
e Winiam Hall Incorporated — Small Equipment — $496

Business Assistance Grants

The Business Assistance Grants program (BAGs) was established in July 2016 to support local businesses
to expand their operations and to encourage new businesses, large and small, to establish themselves in
the Shire. Grants help offset costs associated with expanding or establishing a business in Hindmarsh
Shire, promoting economic development and innovation.

This program addresses the ongoing need to attract new business and support existing business in our
towns, as more and more small businesses close their doors.

The successful recipients of this grant were:
¢ Big Bertha Coffee Van — Business Development — $1,998
e Cat Clarke Catering — Business Development — $2,000
¢ Partners in Ag — Business Development — $1,679
¢ K'nyaw Asian Grocery — Streetscapes — $631.40
¢ Lots Of Laughter Cafe Van — Streetscapes — $599.35
e Hayden's cafe — Streetscapes — $3,000
e Lowana - Streetscapes — $2,170
e Nhill Thai Massage — Streetscapes — $1,346
¢ Rainbow Sweets - Streetscapes - $1,314.66
e Turbo Gallery — Streetscapes — $3,000
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Regional Community Events Grants

The Regional Community Events (RCE) grants
program has been established to support community
organisations |/ groups with funding for events that
bring economic benefit to Hindmarsh Shire. The aim of
this funding is to support community events which
celebrate culture, heritage, and community wellbeing,
boost the economy, and increase Vvisitation to
Hindmarsh Shire.

The successful recipients of this grant were:

¢ Dimboola Progress Association — $7,500.00 (cash
$6,000.00 in-kind $1,500.00) - to support the 2025
Wimmera Steampunk Festival

 Piggery Lane Players — $2,000.00 (cash $1,500.00
in-kind $500.00) — to support their 2024 Stage
Production

Council Communications

Council continues to proactively provide information to the community on our programs, community events,
plans and services. In the 2024/25 financial year, 25 e-newsletters were distributed to 611 subscribers, which
was 193 more subscribers than the previous year. Council continues to distribute monthly newsletters which
are printed and available for collection at all Hindmarsh Shire Libraries and Customer Service Centres, along
with a variety of businesses throughout the Shire, as well as deliver quarterly newsletters to all mailboxes
within Hindmarsh Shire.

The Hindmarsh Shire Council's website had 62k active users and 186k page views, with the top 5 performing
pages being:

e Home — 24K views

¢ Nhill Holiday Park — 13K views

e Work in Council — 7.7K views

e Search Results — 6.2K views

e Upcoming Events — 5.9K views

Council published and circulated 122 media releases on their website and with media contacts, and placed
106 advertisements in newspapers.

We held 22 public community consultations through the Have Your Say Hindmarsh website, which consisted
of a total 3.8k site visits and 250 submissions received in total across the financial year.

Council's primary Facebook page’s reach
was 1241k (an increase of 3.1% from the
previous year), had 63.5k visits (an increase
of 59.1% from the previous year) and had an

. . | . TRAN o
increase of 522 new followers (an increase MS‘?“;
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School Holiday Programs

July 2024
e Basketball Clinics
e Tiny Goats & Co Farm Visits
e Karaoke

Kids Yoga

Crafty Art with Danelle

Mini’s Disco

Roller Disco

Nhill Cinema Screening

September/October 2024
e Tennis Clinics

Cooking with Sharon

Outdoor Movie Screenings

Botanical Craft

Soccer Clinics

e Ultimate Frisbee

April 2025

e Craft with Ellen
Craft with Jess
e Arts and Crafts with Turbo Gallery
Soccer Clinics
Skate Lessons/Skate Competition
Level Up Gaming
Games Day
Make your own Kokedama
Physics with Bruce
¢ Nhill Cinema Screening
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Nhill Cinema and Movie Screenings in all Towns

Nhill Cinema screened many movies in 2024/2025 as part of Council’'s School Holiday activities, Classic
Movie sessions and our general screening schedules. Council received funding from Foundation for Rural &
Regional Renewal (FRRR) which allowed us to screen Classic Movies in Dimboola, Jeparit and Rainbow.

Nhill Cinema and FRRR Funded movie screenings: Dimboola FRRR Funded movie screenings:
e Despicable Me 4 (12 July) * Big (3 September)
e The Ghost and Mrs Muir (16 July) e The Ghost and Mrs Muir (17 November)
e While you were Sleeping (20 August) e The Quiet Man (14 December)
e It Ends with Us (11 September) e 9to 5 (18 January)
* Little Miss Sunshine (17 September) e AFish Called Wanda (10 February)
¢ Paris Blues (22 October) e Cat on a hot Tin Roof (17 March)
¢ Runt (24 October)
e Say Anything (19 November) Jeparit FRRR Funded movie screenings:
¢ StKilda Film Festival (28 November) e Two for the Road (16 December)
¢ The Holdover (10 December — FRRR funded) e Summer Holiday (18 January)
e Kangaroo Jack (21 January - FRRR funded) e Twins (13 February)
e Moana 2 (23 January) e Sweet Home Alabama (18 March)
e We Live in Time (13 February) * The Seven Year Itch (9 April)
e How Green was my Valley (18 February - FRRR funded) ¢ Old Yeller (18 May)

The Pink Panther (18 March — FRRR funded)

e Captain America: Brave New World (27 March) Rainbow FRRR Funded movie screenings:
e Paddington in Peru (17 April) e The Ghost and Mrs Muir (8 September)
e Batman The Movie (29 April - FRRR funded) e Cat on the Hot Tin Roof (2 December)
e Freaky Friday (27 May - FRRR funded) * Big (17 January)

e The Long, Long Trailer (24 June 2024) e Summer Holiday (3 February)

e Walk the Line (16 March)
e The Ghost and Mrs Muir (9 April)

.

IT ENDS
WITH 0S

Classic Movie Screenings

As part of Council's regular screening schedule, Council offers matinee ‘Classic Movie’ screenings targeted
at older residents and those who may be at a greater risk of social isolation. The movies are accompanied
by a morning tea and paid for by voluntary gold coin donation and FRRR Funding. A total of 647 people
attended Classic Movie Screenings throughout the financial year which is 220 more attendees than the
previous year.
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Awards and Citizenship Ceremonies

Awards and Australian Citizenship Ceremonies held throughout
2024/2025 included:

Rae Keam Scholarships and Award Recipients

e Will Thomson - Dimboola Memorial Secondary College
e Mayah Crouch — Nhill College
e Cooper Stasinowsky and Zander Eckermann — Rainbow P-12 College

Australia Day Hindmarsh Award Recipients

¢ Bailee White, Nhill — Young Citizen of the Year
e Allira Roberts, Rainbow — Citizen of the Year
e Janet Pilmore, Dimboola - Lifetime Achievement Award

Australian Citizenship Ceremonies

31July 2024
e Gilbert Diano Payot
e Nga Shwe
e Eh Chrit Htoo Shwe
e Thin Thin
e HeiNay Taw
¢ Ker Lee Hae

02 October 2024
¢ Phillip John Guthrie
e Mu Naw
e Saw Thue De

28 January 2025 - Cancelled due to Little Desert Bushfire
01 April 2025

e Lah Shwe

e Wiremu Albert Larkins
20 May 2025

e Luiza May Zadow

e Louise Lane Santos
e Lay Hla Paw
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Major Challenges and Opportunities

Like many small rural councils, Hindmarsh continues to navigate significant changes both as a Council
and a community. The consolidation of farming enterprises into larger operations reduces the Council’s
rate base, impacting revenue. Financial sustainability remains the most pressing challenge, with rates
revenue totalling $7.88 million in 2024/2025 (excluding waste charges), and limited income from user
fees and charges, mainly caravan park revenue. Consequently, Hindmarsh relies heavily on grants,
including Financial Assistance Grants, to fund services and maintain essential infrastructure.

Maintaining existing infrastructure, particularly roads, while securing funding for projects that enhance
liveability and social facilities, remains difficult. Grant requirements for Council contributions - sometimes
matching or exceeding grant amounts - strain budgets and limit access to important funding
opportunities. Additionally, shifts in energy infrastructure and evolving state government priorities pose
challenges as local industries and employment landscapes change.

Despite these hurdles, Council remains committed to addressing them openly, focusing on efficiency,
innovation, and careful prioritisation to sustain key projects and services for the community.

Little Desert Bushfire

A severe bushfire ignited by dry lightning that struck Little
Desert National Park near Dimboola was started on 27
January 2025, amid a day of extreme fire danger. Fuelled by
intense heat and strong north-westerly winds, the fire
spread rapidly - burning more than 65,000 hectares within
hours and exceeding 95,000 hectares by the time it was
contained. The fire destroyed the well-known Little Desert
Nature Lodge as well as other properties, fences and farm
infrastructure, livestock and native flora and fauna.
Following nearly two weeks of intense firefighting efforts, the
Little Desert fire was officially contained by 10 February 2025.

The Little Desert Bushfire severely impacted residents and
their perception of preparedness and safety, businesses
through loss of revenue and reduced visitation, farmers
through loss of significant fencing and impacts on paddock
productivity, and recovery will continue into 2025/2026.

In the bushfire period, Hindmarsh Shire Council diverted
significant resources to emergency management and relief
and recovery efforts, particularly in the period where
Dimboola residents were evacuated to a Relief Centre in
Horsham. Council supported road and traffic management,
ongoing recovery efforts, applications for financial support
through DFFH, an extended Recovery Centre in Dimboolaq,
community meetings and information sessions. Additional
sessions have been planned in the lead up to the 2025/2026
to ensue our community is prepared for the fire season.

Council would also like to commend the community on how
they have responded during this emergency, by listening to
the advice given from Emergency Victoria, keeping the
roads open for emergency vehicles to access, and how they
have supported each other throughout this difficult time.
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Emergency Services and Volunteers Fund Changes

In 2024/2025, the Victorian State Government introduced the Emergency Services and Volunteers Fund
(ESVF), replacing the previous Fire Services Property Levy (FSPL). Hindmarsh Shire Council must administer
the collection of this fee on behalf of the State Government as part of the collection of annual rates and
charges.

The new ESVF levy to be collected by Hindmarsh Shire Council is anticipated to remit $3.59m to the State
Government, an increase of approximately $1.73m from the FSPL. This is money that will no longer be
available to spend at our local small businesses or to support the operation of struggling farm enterprises
and families trying to cope with the cost of living.

Victorian farming communities are already facing a crisis of mental health and financial pressures, and
Council has advocated on behalf of the community since late 2024 in opposition of the change. While there
is a reprieve for primary producers in 2025/2026, Council will continue to advocate against the ESVF on
behalf of our community.

Cost Escalation and Supply Chain Challenges

As with most businesses and industries across Australia, cost escalation and supply chain issues have
impacted our capital works and project programs through 2024/2025. This has meant delays in projects
that are of critical importance to our farmers and community groups.

Despite these challenges, Council staff have been committed to ensuring the progress of key
infrastructure and community projects to respond to the needs of our community. Council has actively
participated in State and Commonwealth inquiries into the financial sustainability of Local Government
with a key focus on asset maintenance and renewal (including local roads).

We report an underlying surplus of $5,769,415 for the financial year compared with an underlying deficit
of $3,845,021 in 2023/2024. The significant variance between 2024/2025 and 2023/2024 is due to the early
payment of 2023/2024 financial assistance grants in 2022/2023 and of the 2025/2026 grant in 2024/2025.
Council continues to proactively ensure that project scoping is reflective of increased costs and remains
flexible and adaptive to changing economic environments, rescoping as needed to ensure the original
intent of projects is maintained within a limited budget.

Cost of Living for our

Community

Cost of living pressures have also
continued to escalate for our community
with significant impacts on housing
affordability, mental health, childcare
services and the financial sustainability
of local businesses. Council has not
sought a variation to the rate cap and
continues to review the cost of services
and programs to ensure that cost-

barriers are minimised. We are
committed to improving community
infrastructure, public spaces and

recreational facilities to ensure that
there are free and accessible activities
and places for people of all ages and
interests across the community.

Attachment 10.1.1
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Assets and Infrastructure

Meeting the renewal needs of Council's extensive network of
roads and infrastructure is becoming increasingly challenging.
Local government’'s asset to revenue ratio is substantially
different to other levels of government, where Councils have
large assets to manage, yet significant constraints on revenue.
Part of Council's future planning will involve continued
identification and prioritisation of key assets and ongoing
review of the retention of several assets that are unused or no
longer fit for purpose.

While these conditions make the delivery of Council projects
and services a challenge, they also necessitate strong
collaborative and consultative relationships with  the
community to ensure that our limited resources are maximised
for community benefit. The level of consultation undertaken in
2024/2025 demonstrates our commitment to delivering the
best possible level and standard of service relative to our
operating budget.
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Sale of Assets

To contribute to Council's financial and environmental sustainability, a number of assets that no longer met
Council use requirements were sold by auction. The sale of plant and equipment contributed over $500,000
to Council’s revenue in 2024/2025.

Advocacy
During 2024/2025, Council continued to lobby and advocate on behalf of the community. Advocacy has
included:
 Reduction of speed limit to 40km/hr in Nelson and Victoria Streets Nhill (from WWHS through to
Jaypex Park)

o Replacement of Jeparit Weir (funding has been secured for a feasibility study)

Funding upgrades for Davis Park

Increased funding for rural roads

Increased funding from both the State and Federal Governments to support Council services

Reduction of speed limit in Taverner Street Rainbow — Council successful lobbied to reduce the speed

limit from 60km to 50km per hour in Taverner Street Rainbow

¢ Upgrades to Rainbow public amenities including new a new all abilities bathroom

e Emergency Service & Volunteer Fund levy - strongly objecting to the significant impact on every rate
payer in Hindmarsh but particularly our farmers and small businesses

e Drought funding — lobbying for Hindmarsh to be included to access drought funding initiatives

¢ Redirect trucks away from Whitehead Avenue — lobbying GrainCorp to redirect trucks back onto the
Highway rather than using Belcher and Whitehead Avenue to access the silos for out loading of grain.

e V/Line buses stopping at Kiata

Jeparit Weir:' «
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Rainbow MECCA Hall and Public Toilets
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Highlights of the Year

—— [} July2024

¢ Building permit issues for construction of the new viewing platform,
stairway and elevator alongside the Rainbow Silo

¢ Installation of septic system at Rainbow Rises Events Centre

e Tender opened for Nhill Davis Park grandstand and change rooms

e July Free School Holiday Program

e Free Yoga Sessions in Dimboola, Jeparit, Nhill and Rainbow

e NAIDOC Week Art Exhibition in Dimboola

e CEO Drop-In Sessions in Jeparit, Nhill, Rainbow and Dimboola

e Construction of Nhill Off Leash Dog Park commenced

e Construction of Rainbow Rises Events Centre commenced

e Australian Citizenship Ceremony welcoming six new Australian Citizens

August 2024

e Hosted the MAV Community and Candidate Information Session for the 2024 Local Government
Elections

e CEO Drop-In Sessions in Jeparit, Nhill, Rainbow and Dimboola

e Farmer Consultations held in Jeparit, Yanac, Rainbow, Nhill and Dimboola

e Climate Adaption Strategy community drop-in sessions in Nhill, Jeparit, Rainbow and Dimboola

e Council Sponsored BBQ and Chat'’s with Sporting Clubs (held in Rainbow and Nhill)

e Culvert replacements undertaken on Netherby Lorquon Rd and Flavel Rd to repair damaged and
separated old pipes

¢ Grading maintenance works on Halls Rd, Bethkes Rd, Kiata North Rd, Haines Rd and Antwerp Woorak
Rd

e Let It Glow Youth Council Disco

e Hindmarsh Business Networking Session held in Dimboola

¢ Installation of new playgrounds at Jaypex Park and Jeparit Swimming Hole

e Book Week celebrated in Hindmarsh Shire Libraries

September 2024

e CEO Drop-In sessions held in Jeparit, Rainbow, Nhill and Dimboola

e September [ October Free School Holiday Program

e Upgrade to pavement and drainage on the taxi way at the Nhill
Aerodrome

e Kerb and channel and pavement repair works on James Street, Nhill

e Shoulder grading and gravel road grading works throughout the shire
including Perenna Road, Woorak-Ni Ni-Lorquon Road, V Darts Road,
Warraquil Road and Old Katyil Road

e Council entered into election caretaker period from 17 September 2024

e Council took over management of the Nhill Holiday Park (formerly Nhill
Caravan Park)

October 2024

¢ Australian Citizenship Ceremony welcoming three new
Australian Citizens

Seniors Concert featuring Lonnie Lee

Free Green Waste Month

e September [ October Free School Holiday Program

e Men's Day Tour to Telopea Downs

e Election caretaker period ended 26 October 2024

¢ Local Government Council elections
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November 2024 6 g BV 1)
¢ 16 Days of Activismm Community Walks held in Nhill and Dimboola  § ISR | D AYERARTS
e Annual Statutory Meeting and swearing in of new Councillors
¢ Hindmarsh Shire Outdoor Pools opened offering free entry for the
2024/25 summer season

e Business Assistance Grants awarded

e Community Action Grants awarded

e Regional Community Events Grants awarded

¢ National Heavy Vehicle Safety Drop-In sessions in Nhill

¢ New safety gate installed on Jeparit Swimming Hole deck

¢ New entry signage at Nhill Holiday Park

¢ Dimboola main street clock upgraded

e Dimboola Soundshell redevelopment official opening and free
concert event

e Youth Council Luna Ball Formal

December 2024

¢ 16 Days of Activism Community Walks held in Rainbow and
Jeparit

¢ International Day of People with a Disability Event at Tiny
Goats and Co

e Jeparit Primary School Landcare walks with Landcare
Facilitator

e CEO Drop-In sessions in Rainbow, Jeparit, Dimboola and Nhill

¢ New signage installed at Nhill Lake
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January 2025
¢ National Gallery of Victoria creative sessions at
Hindmarsh Shire Libraries
e Pool parties held in Rainbow, Jeparit, Nhill and
Dimboola
e Australia Day events held in Rainbow, Jeparit,
Dimboola and Nhill

February 2025
e Author Talk event with Cindy Bunt at the Nhill Library
e Councillors and Officers Listening Sessions held in

Rainbow, Yanac, Jeparit, Nhill and Dimboola @
¢ Drop-In Sessions on Dimboola Pool proposed upgrades :
e Official opening of new Dimboola and Nhill T

Kindergartens L
¢ Nhill Holiday Park masterplan adopted by Council
e Hindmarsh Shire Youth Council certificate presentation

in Dimboola

March 2025

e Jeparit Riverbank Fiesta celebration for
International Women's Day

e Community Thank You Concert for Little Desert
bushfire volunteers and emergency services

e Laundry upgrade at the Dimboola Riverside
Holiday Park

e Football changerooms roof replacement at
Rainbow Recreation Reserve

¢ Harmony Day celebration event in Nhill

e Cultural Diversity Week community interviews
campaign

April 2025

e Australian Citizenship Ceremony welcoming two new
Australian citizens

e April free School Holiday Program

e CEO Drop-In sessions held in Jeparit, Rainbow, Nhill and
Dimboola

e Council donates to BlazeAid

e Ambulance Victoria parent information sessions at
Hindmarsh Supported Playgroups
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May 2025

e Breakfast BBQs to celebrate National Volunteers
Weeks held in Nhill, Jeparit, Dimboola and Rainbow
Community Action Grants awarded

Installation of new garden bed edging works
commence in Jeparit

Draft Annual Budget drop-in sessions held in
Jeparit, Dimboola, Nhill and Rainbow

Hindmarsh Shire Youth Council Celebrity Disco
Night

Australian Citizenship Ceremony welcoming three
new Australian citizens

New jetty installed at Ranbow Lake

June 2025

¢ Youth Mental Health First Aid Training held in Nhill

e Free Seniors Concerts held in Nhill, Dimboola, Rainbow and
Jeparit

e Jeparit Memorial Hall 100 Years Celebration

e Age and Respect Cuppa Connections held in Jeparit,
Rainbow, Dimboola and Nhill

e Pedestrian crossing bollards installed at major pedestrian
crossings in the Nhill CBD
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Part two:
Performance

Strategic Objective 1:
Our Community

Strategic Objective 2:
Built and Natural Environment

Competltlve and Innovative Economy 84

Strategic Objective 4:
Good Governance and Financial
Sustainability
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Performance Report Introduction

Planning and Accountability Framework
The Planning and Accountability Framework is found in part 4 of the Local Government Act 2020. The Act
requires councils to prepare the following planning and reporting documents:
e A Council Vision with a scope of at least ten financial years by 31 October in the year following a general
election.
e A Council Plan on or by 31 October in the year following a general election.
¢ A Financial Plan with a scope of at least 10 financial years by 31 October in the year following a general
election.
e An Asset Plan with a scope of at least 10 financial years by 31 October in the year following a general
election.
e A Revenue and Rating Plan by 30 June after a general election for a period of at least the next 4 financial
years.
¢ An Annual Budget for each financial year.
e A Quarterly Budget Report.
e An Annual Report in respect of each financial year.

The Act also requires councils to prepare:
e A Workforce Plan (including projected staffing requirements for at least 4 years);

The following diagram shows the relationships between the key planning and reporting documents that
make up the planning and accountability framework for local government. It also shows that there are
opportunities for community and stakeholder input and feedback at each stage of the planning and
reporting cycle.

Performance
10+ years 4+ years Monitoring &

Accountability

Reporting on

Vision, MPHWP MSS Community Vision
strategy & Community ___  ¢ouncil Plan »
policy Vision Other Strategic Council Plan
Plan Reporting
Quarterly Finance &
Asset Plan Workforce Plan Project Reporting
Budget »
1+3 years Financial Audit
Financial Plan Reve.nue and
Rating Plan

Annual Report

Policy & Strategic Review

Resource Local Government
A Long-term Financial Modelling & Asset Plannin
allocation & 9 9 9 Performance
Reporting

management

. . . . - Framework
Business/Service Planning, Service Review

& Continuous Improvement
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Council Plan

This part of the Annual Report provides a summary of how we're performing in the four key themes identified
in the 2021-2025 Council Plan. The Council Plan 2021-2025 includes strategic objectives, strategies for
achieving these for the four-year period, strategic indicators for monitoring achievement of the strategic
objectives and a strategic resource plan. The following are the four strategic objectives as detailed in the
Council Plan.

We want to increase accessible services to enable the community

Our Community to be healthy, active and engaged.

Built and Natural We want to provide infrastructure essential to support the
Environment community; and to protect and enhance our natural environment.
Competitive and We want to foster a sustainable and diversified local economy
Innovative Economy where economic growth is encouraged and supported.

We want to promote user friendly services to ensure transparency,
good governance and financial sustainability, and to advance
gender equality, equity and inclusion for all.

Good Governance and
Financial Sustainability

Performance

Council's performance for the 2024-25 year has been reported against each strategic objective to
demonstrate how Council is performing in achieving the 2021-25 Council Plan. Performance has been
measured as follows:

e Results achieved in relation to the strategic indicators in the Council Plan

e Progress in relation to the major initiatives identified in the budget

e Services funded in the budget and the persons or sections of the community who are provided those
services

¢ Results against the prescribed service performance indicators and measures
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Strategic Objective I
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the 2024/2025 Actions included in the Council Plan.

Strategic Indicator/Measure

Continue to implement and
develop effective communication
methods to ensure the
community is engaged and
informed about Council projects,
plans and services, including e-
news and newsletters,
advertisements and media
releases, website development
and social media.

Deliver community safety and
education initiatives around
Council’s Locals Laws as well as
Fire Prevention and animal
management.

Continue to provide programs
and services that promote the
health and social engagement of
our ageing community, including
seniors concert and social
connection activities, with a
focus on ensuring activities are
inclusive and accessible.

Support and coordinate the
Volunteer Taxi Service in Nhill.

Develop a Sports and Recreation
Strategy to support sports
infrastructure, sports
organisations and active living in
Hindmarsh Shire.

Facilitate delivery of
infrastructure projects in
partnership with the Department
of Education to provide four-
year-old kinder services as of
2025 in Nhill and Dimboola.

Attachment 10.1.1
Annual Report 2024/2025

Comments

In 2024/2025, we published over 1,035 Facebook posts
across all Council managed pages, with reach of
124,000+ on the main Hindmarsh Shire Council page,
and 223,000+ across all pages. We gained 520
followers on the main Hindmarsh Shire Council
Facebook page 122 media releases were published
and circulated, keeping the community informed
about Council decisions, projects and services.

Local Laws communications plan developed for 2025
calendar year, tying with key enforcement periods,
including the animal registration renewal period and
fire danger period. This action will continue into the
future, as actions form part of the revied Domestic
Animal Management Plan.

Classic movies in each of the four towns were
screened this year through funding from FRRR. The
Council-funded Classic Movies also continued in Nhill,
with 38 movies being screened in total across all
cinema services (youth, early years, open).

This service was delivered throughout 2024/2025.

The Sports and Recreation Strategy project plan and
engagement strategy have been developed, with the
development timeline now extended into the
2025/2026 financial year. As Council is developing
numerous strategies and plans in line with legislative
requirements throughout 2025, it was determined
that delaying this Strategy would enable alignment
with the Council Plan 2025-2029 and ensure various
Council engagements are spaced out to encourage
community participation and engagement.

Nhill and Dimboola Kindergartens completed and
operational from day one of Term 12025.

Result

Delivered

Ongoing

Delivered

Delivered

Delayed

Delivered
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Strategic Indicator/Measure

Continue to advocate for after
school care and an increase in
childcare in Hindmarsh Shire.

Continue to deliver Council’s
youth program, including
delivery of the Hindmarsh Shire
Youth Strategy, school holidays
activities and the Youth Council.

Support significant days/weeks
for groups represented within the
Shire, including International Day
of People with a Disability and
Harmony Day.

Deliver service and document
reviews, events, activities, and
statements that promote
reconciliation and advance the
objectives of Aboriginal and
Torres Strait Islander peoples
within the community.

Advocate for and host a range of
learning and skill development
opportunities for all ages
throughout Hindmarsh.

Hindmarsh Shire Council Ordinary Council Meeting Agenda
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Comments

Advocacy was undertaken in year for support of By-
Five's funding extension, including communications
and a letter to the Minister. Additional work has been
undertaken between Council and By-Five, and local
Federal and State representatives to increase
childcare opportunities throughout the Shire, pushing
for policy reform that broadens the ability for centres
to operate in rural and regional areas.

School Holidays programs were held in July,
September/October 2024 and April 2025 with over
1,237 attendees throughout the year. Activities ranged
from cinema screenings, physics, craft, yoga, tiny
goats, sports and karaoke.

Events to promote Harmony Day, and Cultural
Diversity Week have been held in 2024/2025 along
with celebrations around International Women's Day
and Men'’s Health Week.

A Reconciliation Action Plan is in its final form, with
adoption delayed due to Council elections. This will
be revisited after the adoption of the Council Plan.
NAIDOC Week was celebrated in July 2024 with an Art
Exhibition in Dimboola. An interview with Tracey
Rigney was published as part of Cultural Diversity
Week and Harmony Day celebrations.

Learning and development opportunities delivered as
part of school holidays programs for young people,
and in partnership with local Neighbourhood Houses
and Learning Centres, including budgeting basics
scheduled for early 2025/2026.

Result

Delivered

Delivered

Delivered

Delivered

Delivered

The following statement reviews the progress of Council in relation to major initiatives identified in the

2024/2025 budget for the year.

Major Initiatives
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Progress

No maijor initiatives.
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The following statement provides information in relation to the services funded in the 2024/2025 budget and the
persons or sections of the community who are provided the service:

Service

Community
Development

Maternal Child
Health Centres

Kindergarten
Services

Youth Services

Aged and Disability
Services

Health Promotion

Community
Transport

Libraries

Arts, Culture and

Community Events

Recreation Programs

Attachment 10.1.1

Description

Work with community groups, organisations and individuals to assist
communities reach their aspirations and be healthy, active and engaged.

Maintain the maternal and child health centres in Dimboola and Nhill and
provide support to child service providers through the Municipal Early
Years Plan. (Council does not provide maternal and child health services.
This service is provided by West Wimmera Health Service.)

Provision of Kindergarten services in Dimboola, Jeparit, Nhill and Rainbow
under contract with Wimmera Uniting Care. (Council does not directly
deliver Kindergarten Services)

Improve the wellbeing and opportunities for youth within the Shire.

Council's Aged and Disability Services aim to support people in their own
homes and communities by providing services that promote and
maintain independence. The program assists frail older people, people
with a disability and their carers. These services provide basic support
and maintenance to people living at home or who are at risk of
premature or inappropriate admission to long-term residential care.

To protect and enhance the health of the community.

Provision of community bus for community groups and organisations in
Hindmarsh Shire.

Provision of permanent library services in Dimboola and Nhill and mobile
library services in Jeparit and Rainbow.

Promote and support activities relating to arts, culture and community
events throughout the Shire.

Providing a range of recreation programs that encourage an active and
healthy life.

Annual Report 2024/2025

(surplus) / deficit

Net Cost
Actual
Budget

Variance

$

192,413
209,541
(17,127)

969
4,886
(3,916)

36,670
80,512
(43,841)

27,101
120125
(93,023)

69,305
101,833
(32,528)

137,661
177,775
(40n4)

137,095
228,037
(90,942)

72,657
146,190
(73,532)

68,632
15418
53114
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Net Cost
Actual
Service Description Budget
Variance
$
Public Order and Educate the community about public order and safety and enforce 103,566
Safety compliance with the local laws when required. Maintain and operate 97,250
school crossings for Dimboola, Jeparit, Nhill and Rainbow. The school 6,316
crossing on the Western Highway in Nhill is the only staffed crossing in the
Shire. Other crossings on local roads are manned by volunteers or school
teachers.
Early Years Lead a joint effort that will give Hindmarsh children the best start in life, 9,623
working collaboratively with community and early years providers. 41672
(32,149)
Service Indicator/Measure Rze:;;t Rzeoszu l:t Rze:;;t Rze:;,‘:t Material Variations
Satisfaction n/a n/a n/a nfa Not applicable. Council has no
Participation in 4-week Key Age and operational control over MCH services.
Stage visit
[Number of 4-week key age and
stage visits |/ Number of birth
notifications received] x100
Service Standard n/a n/a n/a nfa Not applicable. Council has no
Infant enrolments in the MCH operational control over MCH services.
service
[Number of infants enrolled in the
MCH service (from birth notifications
received) [ Number of birth
notifications received] x100
Participation n/a n/a n/a nfa Not applicable. Council has no
Participation in the MCH service operational control over MCH services.
[Number of children who attend the
MCH service at least once (in the
yeor) | Number of children enrolled in
the MCH service] x100
Participation in the MCH service by n/a n/a n/a n/a Not applicable. Council has no
Aboriginal children operational control over MCH services.
[Number of aboriginal children who
attend the MCH service at least once
(in the year) |/ Number of Aboriginal
children enrolled in the MCH service]
x100
Service Cost n/a n/a n/a nfa Not applicable. Council has no
Cost of the MCH service operational control over MCH services.

[Cost of the MCH service | Hours
worked by MCH nurses]
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Service Indicator/Measure

Timeliness
Time taken to
complaints
[Number of days between receipt
and first response action for all food

action food

complaints / Number of food
complaints]
Service Standard

Food Safety Assessments

[Number of registered class 1 food
premises and class 2 food premises
that receive an annual food safety
assessment in accordance with the
Food Act 1984 [ Number of registered
class 1 food premises and class 2
food premises that require an annual
food safety assessment in
accordance with the Food Act 1984]
x100

Service

Cost of food safety service

[Direct cost of the food safety service
/ Number of food premises registered
or notified in accordance with the
Food Act 1984]

Health and Safety

Critical and major non-compliance
outcome notifications

[Number of critical non-compliance
outcome notifications and major
non-compliance notifications about
a food premises followed up /
Number of critical non-compliance
outcome notifications and major
non-compliance notifications about
food premises] x100

Utilisation

Loans per Head of Population
[Number of library collection item
loans / Population]

Resource Currency
Recently Purchased Library
Collection

[Number of library collection items
purchased in the last 5 years |/
Number of library collection items]
x100

Attachment 10.1.1
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Result
2025

3.0

121.11%

$1,448.31

100%

1.69

34.42%

Result
2024

100%

$1282.38 $776.43

n/a

144

33.21%

Result
2023

80.00%

n/a

New

33.41%

Result
2022

73.25%

$762.91

n/a

New

25.16%

Material Variations

Of the 7 food safety complaints
received in 2024/2025, four were
actioned within 3 days, 2 within 1
day and one delayed over 11 days
(including weekends and public
holidays) due to employee leave.

Additional food safety assessments
were undertaken in 2024/2025 to

account for additional home
businesses/suppliers and  food
premises.

Additional resources have been
allocated to this team to enable
efficient management of food
safety data and to meet
compliance and inspection

requirements.

Council was notified of two critical
or major non-compliance issues in
2024/2025 and both were followed
up within required timeframes.

This measure indicates the number
of users of Council's libraries per
head of population.

No material variation.
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Service Indicator/Measure

Service Cost
Cost of
population
[Direct cost of the library service /[
Population]

library  service per

Participation

Library membership
[Number of registered
members [ Population] x100

library

Library visits per head of population
[Number of library visits / Population]

Timeliness

Time taken to action animal
management requests

[Number of days between receipt
and first response action for all
animal management requests [
Number of animal management
requests]

Service Standard

Animals reclaimed

[Number of animals reclaimed [
Number of animals collected] x100

Animals Rehomed
[Number of animals rehomed [
Number of animals collected] x100

Service Cost

Cost of animal management
service per population

[Direct cost of the animal

management service [ Population]

Health and Safety

Animal management prosecutions
[Number of successful animal
management prosecutions]
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Result
2025

$41.16

18.25%

223

1.00

78.26%

100%

$25.42

100%

Result
2024

$62.70

17.88%

2.37

1.00

48.00%

92.31%

$27.49

0.00%

Annual Report 20242025

Result
2023

$61.44

New

New

1.00

62.96%

29.63%

$41.97

100%

Result
2022

$55.85

New

New

1.00

40.54%

59.46%

$44.81

100%

Material Variations

Council has staff who deliver both
customer service and library
services across the Shire with Nhill
having the only stand alone library.
Joint operations of both customer
service and libraries enables
service efficiency.

Council has driven membership
initiatives through Council
communications and has
increased the variety of library
programs to service all ages and
backgrounds.

As above.

Animal management requests are
responded to within 1 business day.

Council collected 23 animals in
2024/2025, 18 of which were
reclaimed, the remaining five were
rehomed.

Council collected 23 animals in
2024/2025, 18 of which were
reclaimed, the remaining five were
rehomed.

No material variance.

One prosecution was successfully
finalised in 2024/2025.
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The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the 2024/2025 Actions included in the Council Plan.

Strategic Indicator/Measure

Commence construction at Davis
Park, Nhill, on the AFL compliant
changerooms with undercover
seating.

Continue to advocate for funding
for a new weir at Jeparit.

Seek funding to install solar on
Council buildings and halls.

Develop and implement an up-
to-date Domestic Wastewater
Management Plan.

Explore funding options for
installation of solar heating at the
Dimboola Swimming Pool.

Consider options for delivery of
Weeds, Pest and Plant program
following the changes to the

Landcare network in the region.

Adopt a Climate Adaption
Strategy that supports
community resilience, risk
mitigation and reduced negative
environmental impact within the
Shire.

Increased building and planning
enforcement activity to protect
Council’s environment.

Facilitate Hindmarsh Heavy
Transport and Freight Working
Group.

Attachment 10.1.1
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Comments

The changerooms and tiered seating are well-
underway, whilst construction has experienced slight
delays with the completion of the concrete tiered
seating area. This should be completed over the next
5-6 weeks and the project completed by the end of
the first quarter 2025/2026.

Funding secured for feasibility study through
Wimmera CMA. A consultant has been engaged to
undertake feasibility study.

Council is waiting for funding opportunities but has
prepared proposals for Council’s 5 highest power use
buildings ready to submit with applications.

Onsite Wastewater Management Plan was adopted in
August 2024.

Solar heating was installed at Dimboola Swimming
Pool in time for the opening of the 2024/2025
swimming season.

This program is complete for 2024/2025. 116 Kms of
road ripped for rabbit control and 174km of road
treated for weed control.

The Climate Adaption Strategy was adopted by
Council on 28 August 2024.

This has progressed on an ongoing basis when the
need arises. Having Manager of Planning and
Environment and Planner position filled internally
means that enforcement capability will keep
increasing.

The first meeting was held in June 2025, with the next
meeting scheduled for September 2025.

Result

Underway

Delivered

Delivered

Delivered

Delivered

Delivered

Delivered

Ongoing

Delivered
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Strategic Indicator/Measure

Successful delivery of Council's
Capital Works program as
contained within the 2024 [ 2025
Hindmarsh Shire Council Budget.

Sealed road construction works
on Dimboola Minyip Road
(subject to funding).

Ensure Council representation on
Western Highway Action
Committee and Wimmera
Regional Transport Group.

Implement Assetic Cloud as an
effective Asset Management
software system, improving the
financial efficacy, sustainability
and usability of our asset
management functions.

Install recycling and glass
collection bins in main street in
Dimboola, Jeparit, Nhill and
Rainbow.

Hold free green waste month in
September and encourage
residents to tidy their properties
prior to the fire season.

Work closely with conservation
partners including the Wimmera
CMA to educate the community
on land management and
conservation strategies.

Continued implementation of the
Nhill Streetscape Plan.

Seek funding to upgrade
Rainbow Public Amenities and
install new all-abilities amenities
and ramp into MECCA Supper
Room.

Continue development and
implementation of the
Hindmarsh Playground Strategy.
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Comments

Four projects have not commenced either due to lack
of sufficient budget or lack of approval from other
agencies. Two major projects are progressing due to
being multiyear projects. Some of the plant and fleet
items are yet to be delivered but procurement has
been finalised. Overall, it has been a good year.

Complete.

Director Infrastructure Services and Mayor, Cr Ron
Ismay, represented Hindmarsh on the committee.

Data migration complete. Implementation of
maintenance management system to commence in
2025/2026.

Complete.

Completed in September 2024.

Council worked closely with conservation partners
including the Wimmera CMA to educate the
community on land management and conservation
strategies.

Works have commenced to complete stage two of
the project and expected to be completed in early
2025/26.

Council continues to advocate for funding for this
project and prepare plans to best position Council
should a funding opportunity become available. This
project was included in Council’'s Advocacy work
leading up to the 2025 Federal Election.

The Playground Strategy is scheduled to be
presented to Council in draft form in 2025.

Annual Report 20242025

Result

Delayed

Delivered

Delivered

Delivered

Delivered

Status

Delivered

Delivered

Ongoing

Delayed
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Complete construction of new
Mechanics workshop at Jeparit
Depot.

Consider opportunities and seek
funding for lighting in public
areas.

Hindmarsh Shire Council Ordinary Council Meeting Agenda
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Comments Result

Construction completed. Delivered

Lighting posts included as part of the Nhill
Streetscape Masterplan Implementation at
Centenary Park. Council will continue to seek
additional opportunities to improve public lighting.

Delivered

The following statement reviews the progress of Council in relation to major initiatives identified in the

2024/2025 budget for the year.

Major Initiatives

Progress

The resheet has been completed on Tarranyurk East Road,
completing approximately 2km heading east from Werner
Road intersection.

Undertake Unsealed Road Construction

on Tarranyurk West Road and
Tarranyurk East Road.

Undertake Sealed Road Construction

on Netherby Baker Road Netherby.

Installation of Solar Heating at
Dimboola Swimming Pool.

Installation of automatic dosing
machines at Jeparit and Rainbow
Swimming Pools.

Attachment 10.1.1
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The resheet on Tarranyurk West Road was awarded to MEB Civil.
The works are part completed due to inclement weather
forcing a pause in the works. Works are scheduled for
completion prior to end of 2025. The location of works are
between Greig and Tullyvea Church Road, for approximately
2km through the salt flat section.

The sealed construction project on Netherby-Baker Road was
completed prior to Christmas 2024. The section renewed was
from Netherby Cemetery intersection, heading west for 1.13km.

This project has been completed. Contracts were awarded for
the replacement of the roof and then new solar heating for the
Dimboola Pool prior to the 20204/25 summer. Solar heating
was fully operational for the summer period.

Automatic chemical dosing machines were installed to bring
these two pooils in line with the Dimboola and Nhill pools,
making all four council pools the same for chemical dosing.
This was a continuation of the upgrades council has been
doing over the previous two seasons as we work towards
making our pools more efficient.
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The following statement provides information in relation to the services funded in the 2024/2025 budget and the
persons or sections of the community who are provided the service:

Service

Local Roads and
Bridges

Drainage

Management

Paths and Trails

Tree Management

Town Beautification

Council Buildings

Recreation Facilities

Waste Management

Quarry Operations

Waterway

Management

Environment
Management

Fire Prevention
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Description

The aim of Council's road and bridges program is to provide safe, all-
weather access to residences and allow for efficient transport of goods to
and from the Shire.

The aim of this program is to have well maintained, fit for purpose
drainage systems within townships.

The aim of Council's paths and trails program is to provide well
maintained pedestrian, including disabled, access to critical and popular
destinations around our townships.

The aim of Council's Tree Management program is to conduct
maintenance, inspections and replanting works on Council road reserves,
parks and gardens and recreation reserves.

The aim of Council's Town Beautification program is to maintain and
redevelop public open spaces in Dimboola, Jeparit, Nhill and Rainbow.

Maintenance, renewal and upgrade of Council-owned and controlled
community centres and halls, and supporting communities that
undertake these activities on behalf of Council.

Maintenance, renewal and upgrade of Council owned and controlled
recreational land, buildings and facilities. Council also supports groups
that undertake these activities on behalf of Council.

Management of Council's transfer stations and collection and disposal of
domestic waste and recyclables across the Shire.

Management of Council-owned and controlled quarries and gravel pits
for extraction of gravel for road making.

Management of Council-controlled waterways including weir pools and
lakes.

Manage, protect and enhance Council’'s natural assets in conjunction
with Government departments and environmental groups.

To identify potential fire hazards and to prevent loss to life and property
caused by fire.

Annual Report 2024/2025

Net Cost
Actual
Budget

Variance
$

7,079,166
5,304,745
1,774,421

1,035,239
547,447
487,792

397,798
318,033
79,765

258,414
370,577
(12162)

988,630
798,543
190,087

664,062
350,805
313,257

3,697,374
1357,278
2,340,095

253,762
249,543
4,219

(10,552)
(54,743),
44190

29,190
77,655
(48,465)

99,867
75,766
24,101

98,426
102,988
(4,562)
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. . Result Result Result Result . .
Service IndlcqtorIMeasure 2025 2024 2023 2022 Material Variations

Satisfaction of Use 479 10.62 11.99 3.1 There were 28 sealed local road

Sealed local road requests

[Number of sealed local road
requests | Kilometres of sealed local
roads] x100

requests in 2024/2025 compared to
62 in 2023/2024. Council has
undertaken targeted engagement
with farmers to determine priority

roads for maintenance and
upgrades.

Condition 98.12% 98.29%  98.29% 99.83% No material variation.
Sealed local roads maintained to

condition standards

[Number of kilometres of sealed local

roads below the renewal intervention

level set by Council [ Kilometres of

sealed local roads] x100

Service cost $57.38 $53.71 $49.79 $34.22 No material variation.
Cost of sealed Ilocal road

reconstruction

[Direct cost of sealed local road

reconstruction [ square metres of

sealed local roads reconstructed]

Cost of sealed local road resealing $10.89 $6.98 $6.03 $5.17 Road materials including bitumen,
[Direct cost of sealed local road fuel and quarry material have
resealing / Square metres of sealed continued to increase in cost in
local roads resealed] 2024/2025. Additionally, smaller
reseal jobs were completed which
attract a greater cost per m2.

Satisfaction 47 48 48 55 Council's community satisfaction

Satisfaction with sealed local roads
[Community satisfaction rating out
of 100 with how council has
performed on the condition of sealed
local roads]

Service Standards

Health inspections of aquatic
facilities

[Number of authorised officer
inspections of Council aquatic
facilities / number of Council aquatic
facilities]

Utilisation

Utilisation of aquatic facilities
[Number of visits to aquatic facilities
|/ Municipal population]

Attachment 10.1.1
Annual Report 2024/2025

survey results asked for responders
to identify roads requiring repair,
most identified roads are managed
by VicRoads, suggesting there is
confusion around management
responsibility that can be
addressed in Council
communication.

Council undertook an inspection at
each of the four outdoor pools prior
to the season commencing in
November 2024.

For the 2024/2025 outdoor pool
season Council resolved to remove
fees and have free pool entry. This
has resulted in a significant
increase in utilisation.
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Service Indicator/Measure R::;E:t Rze:; l:t Rzeoszu;t Rze:;zlt Material Variations
Service Cost $5914  $105.58 $136.36  $40.41 Outdoor swimming pools were
Cost of aquatic facilities previously operated by a
[Direct cost of aquatic facilities less contractor, for the 2024/2025
income received / Number of visits to season Council directly operated
aquatic facilities] the swimming pools.
Service Standard 014 0.35 0.00 0.18 Council has worked with
Kerbside collection bins missed contractors to ensure waste
[Number of kerbside garbage and collection services are delivered to
recycling collection bins missed / a high standard.
Number of scheduled kerbside
garbage and recycling collection bin
lifts] x10,000
Service Cost $294.89 $270.39 $22759 $212.62 No material variance. Council's
Cost of kerbside garbage bin contractor collects over 2,800 bins
collection service weekly and travels over 42,000km
[Direct cost of the kerbside garbage annually to collect waste across the
bin collection service /| Number of Shire.
kerbside garbage collection bins]
Cost of kerbside recyclables $163.75 $75.62 $125694 $12525 Cost of kerbside recycling,
collection service collection and transport to
[Direct cost of the kerbside processing facilities are reflected in
recyclables bin collection service / this figure.
Number of kerbside recyclables
collection bins]
Waste Diversion 22.92% 2216%  3454%  32.29% No material variance.

Kerbside collection waste diverted
from landfill

[Weight of recyclables and green
organics collected from kerbside bins
| Weight of garbage, recyclables and
green organics collected from
kerbside bins] x100

Dimboola Rowing Club
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Strategic Objective 3: Competitive and Innovative Economy

2024/2025 Council Plan Actions

The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the 2024/2025 Actions included in the Council Plan.

Strategic Indicator/Measure

Participate in the Visitor Economy
Partnership and commence
development of Destination
Management Plans and industry
development activities.

Continue delivery of Silo Art
project at Llew Schilling Silo in
Rainbow.

Deliver a Business Assistance
Grants program responsive to
the changing economic interests
within the Shire.

Promote Hindmarsh as a tourism
destination to stop, play and
stay.

Host quarterly business
networking sessions in
Hindmarsh for businesses to
come together, network and
learn.

Undertake a review of the
Hindmarsh Planning Scheme.

Seek funding for continued
development of Hindmarsh Shire
Caravan Parks and implement
upgrades to the Nhill Caravan
Park as contained in the Nhill
Caravan Park Masterplan.

Commence implementation
planning for Council’s Economic
Development Strategy 2024~
2028.

Attachment 10.1.1
Annual Report 2024/2025

Comments

Oongoing work with GWMT for regional marketing
underway. Council staff and GWMT team attended
the caravan and camping show, also had
representation (brochures/banner) at Grand Prix, and
Ballarat camping show.

The Silo Tower sections have arrived onsite, and
cladding completed. Electrical upgrades for the
elevator have been completed including installation
of a new Mains board. Artist has been appointed to
undertake Art Activation once construction allows.
Tower will be erected early in first quarter of
2025/2026.

2024/2025 Business Assistance Grants program fully
expended.

Continued promotion of Hindmarsh as a tourism
stopover.

Business Networking Session held in August 2024;
second business networking session was cancelled
due to low number of responses. Economic
Development and Tourism staff will survey to work out
what support businesses are looking for from Council.

The review was adopted by Council at the meeting on
5 of March 2025.

Funding secured through the Regional Tourism
Investment Fund for cabins at the Nhill Holiday Park.

Shopfront business list compiled with home-based
business contact information currently being
collected. Relationship development has been strong
focus, as well as improving internal processes relating
to business development and support. Industrial land
project business case under development.

Result

Delivered

Underway

Delivered

Delivered

Partially
Delivered

Delivered

Delivered

Delivered

85
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Strategic Indicator/Measure

Provide financial and in-kind
support to regional community
events held in Hindmarsh that
increase economic benéefit.

Actively seek funding to upgrade
key freight routes for our
agricultural economy.

Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Comments Result

2024/2025 Regional Events Grants Program not fully

subscribed. Council has requested more thorough

reporting for attendance and financial benefits to Delivered
inform improved design of events and grants

processes.

Application submitted for Dimboola Minyip Road and
Lorquon Netherby Road under Safer Local Roads and
Infrastructure Program. Secured funding for
pedestrian crossing under TAC grant. Working with
TAC to deliver $2M Safer Local Roads and Streets
Program.

Delivered

Strategic Objective 3: Competitive and Innovative Economy

Maijor Initiatives from the 2024/2025 Budget

The following statement reviews the progress of Council in relation to major initiatives identified in the

2024/2025 budget for the year.

Major Initiatives

Progress

No major initiatives.

86 Hindmarsh Shire Council Annual Report 2024/2025
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Strategic Objective 3: Competitive and Innovative Economy

Services Funded in the 2024/2025 Budget

The following statement provides information in relation to the services funded in the 2024/2025 budget and the
persons or sections of the community who are provided the service:

Net Cost
Actual
Service Description Budget
Variance
$
Economic To encourage Economic Development throughout the municipality. 208,106
Development 368,800
(160,694)
Tourism To develop a thriving Wimmera Mallee Tourism industry predominantly 355,332
based on, but not limited to, the Shire’s heritage and environmental 550,917
assets. (195,585)
Private Works Provision of private civil works services. Provide quotations for private 25,327
works undertaken by the Council works department to residents, (84,368)
contractors and other authorities. Potential private works include grading 109,696
of farm driveways, grading of fence lines, construction of driveway
crossovers, and supply of labour, plant and materials. Private works also
include repair to Council's infrastructure caused by repair to third party
assets.
Caravan Parks and Maintenance, renewal and upgrade of Council Caravan Parks and (18,944)
Camping Grounds Camping Grounds. 8778
(127,722)
Aerodrome Manage and maintain the Nhill Aerodrome. 260,351
96,425
(183,926)
Land Use Planning To ensure that any development that occurs in Hindmarsh Shire is carried 190,236
out in accordance with relevant planning policies, principles and controls. 225,775
Provide customers with advice on planning scheme requirements. (35,538)
Prepare and assess planning scheme amendments and consider
planning permit applications. Represent Council at Panel Hearings and at
Victorian Civil and Administrative Tribunal. Undertake planning scheme
compliance checks when necessary. Process subdivisions and planning
certificates. Implement actions from the Wimmera Southern Mallee
Regional Growth Plan.
Building Control To provide statutory and private building services to the community. To 199,715
carry out Council's statutory private building requirements. Issuing of 201,708
building permits and certificates. Receipt and recording of building (1,992)

Attachment 10.1.1

permits undertaken by private building surveyors. Undertake building
enforcement and compliance checks. Provision of reports to the Building
Control Commission.
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Result Result Result Result

Service Indicator/Measure

2025

2024

2023

2022

Material Variations

Statutory Planning

Timeliness 120.00 94.00 107.00 69.00 This figure does not account for
Time taken to decide planning ‘pauses’ in statutory processing
applications times where Council is waiting on
[The median number of days referrals or requesting additional
between receipt of a planning information from the applicant. The
application and a decision on the complexity of planning applications
application] can increase the overall timeframe
as the required information is
gathered. 18 out of 23 permits
issued were decided  within
statutory timeframes.
Service Standard 7.43% 53.33% 5455% 9016% Council has a staff member who
Planning applications decided has completed their Town Planning
within required time frames qualification, meaning an
[(Number of regular planning additional  resource can  be
application decisions made within allocated to permit processing in-
60 days) + (Number of VicSmart house.
planning  application  decisions
made within 10 days) / Number of
planning  application  decisions
made] x100
Service Cost ($) $4,894.24 $8,777.28 4,413.35 4,465.98 Costs associated with statutory
Cost of statutory planning service planning services includes both
[Direct cost of the statutory planning assessing and processing
service [ Number of planning applications, and statutory
applications received] planning activities (e.g: planning
scheme reviews). Council now
employs a full-time planning officer,
reducing reliance on contractors to
assess and process applications.
Decision Making 0.00% 50.00%  0.00% 0.00% There were no planning decisions

Council planning decisions upheld
at VCAT

[Number of VCAT decisions that did
not set aside council's decision in
relation to a planning application /
Number of VCAT decisions in relation
to planning applications] x100

taken to VCAT during 2024/2025.
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Strategic Objective 4:

. Good Governance

and Financial

Sustainability
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Strategic Objective 4: Good Governance and Financial Sustainability

2024/2025 Council Plan Actions

The following statement reviews the performance of Council against the Council Plan including results
achieved in relation to the 2024/2025 Actions included in the Council Plan.

Strategic Indicator/Measure Comments Result
Council hosted MAV Stand for Council and delivered

media and social media campaigns to encourage
community members to stand for Council. Council

Deliver proactive activities aimed
at encouraging candidature for

the 2024 Council elections, . . Delivered
A . developed a document for Council nominees
including the MAV Stand for ) N . .
Council Program covering relevant Councillor information. Council
’ elections delivered in October/November 2024.
Council officers have delivered several operational
. rocesses to support a compliant caretaker period
Prepare for, and deliver, a p K PP P P
h . including:
compliant caretaker and election T . q
. . ¢ Training and guidance documents for staff Delivered
period for the 2024 Local Council . . q
. e Training and guidance documents for Councillors
Elections. .
e Internal delivery plan developed and
implemented
Review existing, and develop
new, Councillor induction Councillor Induction Program developed and
processes (including a training implemented in accordance with formal guidelines. Delivered
program) to facilitate compliant  Councillor handbook also prepared as a resource for
and effective transition into a the new Council.
new Council period.
. .. .. In 2024/2025, Council adopted the Councillor Expense
Review and adopt critical Council . / . P . pe
olicies as per Council's polic Entitlements Policy, Fee Waiver and Reduction Policy, Delivered
pot P policy Councillor Gifts and Hospitality Policy and Advisory
review cycle. . ;
Committee Policy.
Further develop and maintain a
nel of preferr: liers for . . .
pq .e o'p e. erred suppliers fo Tendering opening for Panel of Approval Suppliers — .
critical services areas to ensure . - Delivered
i R Goods and Services in early July 2025.
the efficiency of Council
business.
Continue to promote
transparency and accessibility of Technical issues experienced throughout 2024/2025
Council meetings through were rectified with new equipment, with Council Delivered
streaming meetings online and taking all reasonable measures to ensure that
including closed captioning meetings are livestreamed.
where possible.
Continue to consider trainee, . . .
. h Council has supported staff to train on-the-job
apprenticeship, and work - "
- through the Learning and Development Policy, o
placement opportunities to Delivered

including cadetships and structured workplace

providing bringing pathways to learning.

employment at Council.

91
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Strategic Indicator/Measure Comments Result

Develop a guide to assist the
community and to provide clarity

on the process of public Council This will be completed in 2025/2026. Delayed
meetings and how to participate.

Implement the Community Significant consultations have been delivered in this

Engagement Policy and provide ~ 2024/2025 including CEO drop-in sessions, Listening

appropriate consultation and Posts, targeted engagement for the Council Plan Delivered
engagement methods for 2025-2029 and the 2025/2026 Council Budget,

policies, projects and plans. including a deliberative panel.

Develop and integrate
organisation-wide framework for Complaints training and guidance documents
managing all complaints relating produced and circulated to staff. Complaints

to Council’s functions and Handling Policy under review and endorsed by the Delayed
services and framework for Audit and Risk Committee. Customer Relationship

monitoring success of Management System planned for implementation in

complaints management 2025/2026.

processes.

The long-term financial plan is to be prepared in
conjunction with the 2025/2026 budget and will be Delivered
presented to Council in June 2025.

Update Council's Long Term
Financial Plan.

A gender equity lens is applied to the development of
all internal and external programs, policies and
Continue implementation of procedures that have a direct and significant impact

Gender Equality Action Plan. on the community. The results of Council’s Delivered
performance against the gender equality indicators
have been published.
Collaboration formalised through an extended MOU
that will enable delivery of a Standard Operating
Environment program through 2025/2026.
Continue to collaborate with Considerable shared work has been undertaken with
Horsham Rural City Counciland  upgrading our Financial Management System and
Loddon Shire Council to creating payroll and accounting efficiencies. Online Delivered
implement the Rural Council timesheets and community engagement will be
Transformation Project. rolled out when they become available through the
software supplier. Standard Operating Environment
and CRM system implementation project plans under
development for 2025 implementation.
l;/:g:ﬁ\n(t;lr;:]hscli:,:réiscsucrfg:tnmty Business Continuity Plan updated annually, provided
! to the Audit and Risk Committee for endorsement in Delivered

ensuring that it is responsive to
changing risk environments.

September 2024.
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Strategic Indicator/Measure

Enhance the organisations
information, communications
and technology (ICT) capabilities
and systems, including
strengthening our cyber-security
capability.

Deliver actions within the
Hindmarsh Shire Council Cultural
Audit to improve the accessibility
of Council services and the
diversity of our workforce.

Engage local sporting clubs in
the development and
implementation of the Fair
Access components of the Sports
and Recreation Reserves
Allocation and Use Policy.

Undertake review of the
Hindmarsh Shire Council
Workforce Plan.

Hindmarsh Shire Council Ordinary Council Meeting Agenda
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Comments Result

Monthly Email Phishing Campaigns initiated to
regularly test users’ ability to recognise potentially
malicious emails and record statistics on

Review of Physical Firewall Infrastructure
Capabilities with a plan to update and replace
existing hardware with higher capacity equipment
to ensure not drop in system capabilities

e Additional Physical Firewalls added to Delivered
external/remote sites to increase the security and
capacity for users at each site. Removing reliance
on end user-based VPN connectivity

Review and changes to password policy to add
complexity and decrease the frequency of
required changes to be more in line with current
best practices

Key documents continue to be translated into Karen.
Inclusive photo gallery in process for use in Council
communications. Access, Equity and Priority Policy to
be developed and adopted in 2025/2026.

Delivered

Council engaged with Sporting Clubs in Q1 to inform

the Fair Access Policy Action Plan. Sports and

Recreation Strategy scheduled for development in Delivered
2025 - this will involve additional engagement and

incorporation of Fair Access Action Plan objectives.

Council has engaged a facilitator to consult with staff
and develop the Workforce Plan in line with legislative Underway
timelines.

Strategic Objective 4: Good Governance and Financial Sustainability

Maijor Initiatives from the 2024/2025 Budget

The following statement reviews the progress of Council in relation to major initiatives identified in the

2024/2025 budget for the year.

Maijor Initiatives

Continue the collaboration with
neighbouring Councils in the Rural
Council's Transformation Project.

Attachment 10.1.1
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Progress

Collaboration has been formalised through an extended MOU
that will enable delivery of a Standard Operating Environment
program through 2025/2026. Considerable shared work has
been undertaken with upgrading our Financial Management
System and creating payroll and accounting efficiencies.
Online timesheets and community engagement will be rolled
out when they become available through the software supplier.
Standard  Operating Environment and CRM  system
implementation project plans under development for 2025
implementation.

93
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Strategic Objective 4: Good Governance and Financial Sustainability

Services Funded in the 2024/2025 Budget

The following statement provides information in relation to the services funded in the 2024/2025 budget and the
persons or sections of the community who are provided the service:

Service

Council
Elections

Information
Technology

Civic
Leadership and
Governance

Customer
Service Centres

Financial
Management

Rating and
Valuations

Records
Management

94 Hindmarsh Shire Council
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Description

Efficient and effective running of Elections by the Victorian Electoral
Commission on behalf of Council. Ongoing maintenance of the voters’ rolls.

Using Information Technology as a tool to connect with the community and
provide efficient and effective services.

To ensure that Council provides effective leadership and that its decisions are
transparent, inclusive and based on sound recommendations and advice.
Management support for the Mayor and Council. Regular media releases and
newsletters to inform the community of current issues. Lobbying of politicians
and government departments. Advocacy on behalf of the community on key
local government issues. Memberships include Municipal Association of
Victoria, Rural Council Victoria, North West Municipalities Association and
Wimmera Development Corporation Community Satisfaction Feedback Survey.

Operation and maintenance of Customer Service Centres to provide facilities
from which Council can efficiently deliver services to the community.
Management of professionally focused Customer Service Centres in each
township. Seek improvement in the community satisfaction survey conducted
annually. Adherence to Council's Customer Services Charter. Provide licensing
and registration services on behalf of VicRoads. Provision of information to
ratepayers and the general public on a broad range of services provided by
Council and other government agencies.

To ensure the efficient and effective allocation of resources through sound
financial planning and management that secures the long-term financial
viability of the municipality. Preparation of the annual budget, including the
capital works budget, preparation of Council's Annual Report, preparation of
management reports to Council and Senior Managers. Investment of surplus
funds in accordance with Council's investment policy having regard to
legislation and financial risk. Support of the internal and external audit
functions Management of Council's taxation obligations. Continued lobbying of
governments for additional funding and resources.

Management of Council's rating system, including valuation of properties and
the levying of rates and charges. Maintenance of property and valuation
records, including supplementary valuations. Administering Pensioner rate
concessions on behalf of the State Government. Issue of quarterly Rates and
Valuations notices. Collection of rates and legal action where necessary. Issue
of Land Information Certificates.

Effective and efficient recording, storage, retrieval and disposal of records in
line with the standards of the Public Records Office of Victoria. Compliance with
Privacy and Freedom of Information Legislation. Ensure that Council records,
stores and disposes of its records in accordance with statutory obligations.

Annual Report 2024/2025

Net Cost
Actual
Budget

Variance
$

91,180
152,684
(61,503)

451,022
594,131
(143,109)

1,138,485
1,249,370
(10,884)

519,474
599,646
(80,172)

(9,050,939)

(3,544,156)

(8,498,338)

3,891

89,840
115,658
(25,818)
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Service

Risk Management

Project and Contract
Management

Payroll and Human
Resources Services

Emergency
Management

Depots and
Workshops

Asset Management

Fleet Management

Accounts Payable

Accounts Receivable

Attachment 10.1.1
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Description

Monitor and manage Council's risks in relation to operations, employment
and infrastructure. Monitor and review the Risk Register. Regular review of
the risks and control measures by Senior Management. Ensuring that
Council's assets and interests are insured adequately against risk.
Management of WorkCover Authority insurance and workplace injury
claims. Quarterly meetings of the Risk Management Committee. Quarterly
meetings of the Audit Committee. Advise staff and contractors in relation
to Workplace Health and Safety. Ensure that Council is aware of, and
complies with, all of its statutory obligations.

Preparation of contract specifications, administration of tender processes
and management of Council's contracted services. Tender preparation
and specification development. Supervision and management of
contracted Council services. Ensure that Council's tendering process
(including letting of tenders and appointment of contractors) comply
with Council purchasing policies and statutory obligations. Ensure value
for money and best products are achieved.

Provision of payroll services to Council employees and the provision of
human resources services to management.

Provide support to the community in the areas of emergency
preparedness, emergency response and emergency recovery.

Operation of Council's depots and workshops including the provision of
heavy plant and equipment. Securely house plant, equipment and
materials. Provide a base for the outdoor staff. Provide a location to carry
out maintenance and repairs of Council's plant and equipment. Purchase
and maintain plant and equipment to enable the delivery of works.

Provision of skills, resources and systems to ensure the most efficient and
effective management of Council's assets. Ensure that Council targets the
correct level of asset expenditure to achieve and maintain the desired
levels of service into the foreseeable future. Ensure that Council's asset
renewal expenditure targets the most critical assets. Provide Council's
asset valuations.

Ensure that Council's vehicle fleet is managed, maintained and replaced
in the most efficient and effective way possible. Timely maintenance of
fleet vehicles. Purchase and replacement of fleet vehicles in accordance
with Council policy.

Payment of invoices in an efficient and timely manner. Maintenance of
secure payment systems and processes. Payment of invoices in
accordance with Councils payment terms (within 30 days). All payments
to be made via EFT or Direct Credit.

Receival of payments from debtors in an efficient and timely manner.
Monthly invoicing of accounts. Ensure Council's Outstanding Debtor Policy
is adhered to. Regular reports to management on outstanding debtors.

Annual Report 2024/2025

Net Cost
Actual
Budget

Variance

$

543,403
755,126
(2n,723)

171,907
212,843
(40,935)

344,741
376,857
(32,18)

145,201
92,699
52,503

3,621,409
1858214
1,763,195

364,434
374,959
(10,525)

662,425
591871
70,554

78,183
76,757
1,426

(16,142)
10,529
(26,672)
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Result Result Result Result
2025 2024 2023 2022

Governance

Service Indicator/Measure Material Variations

96 Hindmarsh Shire Council

Transparency 14.29% 19.79% 24.39% 156.35% Council decisions are made in
Council decisions made at closed Council where the content
meetings closed to the public is deemed confidential in
[Number of Council resolutions accordance with legislation, for
made at meetings of Council, or at example contractual matters and
meetings of a delegated those that would unreasonably
committee consisting only of disclose personal information. In
Councillors, closed to the public / 2024/2025, there were 168
Number of Council resolutions decisions made at
made at meetings of Council or at ordinary/special Council
meetings of a delegated meetings, 24 of which were made
committee consisting only of while the meeting was closed to
Councillors] x100 the public.
Consultation and Engagement 59.00 52.00 53.00 55.00 Council increased engagement
Satisfaction with community with  the community during
consultation and engagement 2024/2025 through CEO Drop-in
[Community satisfaction rating out sessions and implementing a
of 100 with how Council has fortnightly e-newsletter, monthly
performed on community hard copy newsletter available in
consultation and engagement] libraries/customer service centres
and also prints a quarterly
hardcopy newsletter that is
delivered to mailboxes throughout
Hindmarsh.
Attendance 94.87% 94.87% 97.44% 98.81% No material variation.
Councillor attendance at council
meetings
[The sum of the number of

Councillors who attended each
Council meeting | (Number of
Council meetings) x (Number of
Councillors elected at the last
Council general election)] x100

Service Cost ($)

Cost of elected representation
[Direct cost of the governance
service [ Number of Councillors
elected at the last Council general
election]

Satisfaction

Satisfaction with council decisions
[Community satisfaction rating out
of 100 with how council has
performed in making decisions in
the interest of the community]
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46,566.83 53,970.93 53,870.37 48,490.50

58.00

52.00
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52.00

55.00

Due to Local Government Elections
in  October 2024, Councillor
expenses, including Councillor
Allowances were less than in
2023/2024.

Council increased engagement
and transparency with  the
community during 2024/2025.
Council meetings are
livestreamed with social media
and newspaper articles prepared
following Council meetings to
provide the community with
information on Council decisions.
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Governance

Governance Overview

Hindmarsh Shire Council is constituted under the Local Government Act 2020 to provide
leadership for the good governance of the municipal district and the local community. Council
has several roles including:

e Taking into account the diverse needs of the local community in decision-making

¢ Providing leadership by establishing strategic objectives and monitoring achievements

¢ Ensuring that resources are managed in a responsible and accountable manner

e Advocating the interests of the local community to other communities and governments

e Fostering community cohesion and encouraging active participation in civic life

Council is committed to effective and sustainable forms of democratic and corporate
governance as the key to ensuring that Council and its administration meet the community’s
priorities. The community has many opportunities to provide input into Council’s decision-
making processes, including community consultation, public forums such as ward meetings
and the ability to make submissions to Special Committees of Council.

Council's formal decision-making processes are conducted through Council meetings and

Special Committees of Council. Council delegates the majority of its decision-making to
Council staff. These delegations are exercised in accordance with adopted Council policies.

Council Meetings

Hindmarsh Shire Council operates in accordance with the Local Government Act 2020 and
holds Council meetings monthly, generally on the first or last Wednesday of each month with
the exception of January when no meeting is held.

Council encourages members of the public to attend Council meetings or to view our Council
meetings live through Hindmarsh Shire Council’s Facebook page.

Community members wishing to ask questions at council meetings may do so, in writing, at
least 24 hours prior to the Council meeting. Both the question and answer will be read out at
the meeting. Questions may be submitted by mail, email info@hindmarsh.vic.gov.au or
delivered in person to a Council Customer Service Centre but are limited to two questions and
100 words including any pre-amble. Offensive, trivial and repetitive questions or questions that
have been recently answered, may be excluded at the discretion of the Mayor.

The question must be accompanied by a name and the locality where the questioner resides
or works, which will be read out at the meeting. By submitting a question, the questioner gives
consent to this information being read out in public. Anonymous questions will not be
answered.

For the 2024/2025 financial year, Council held the following meetings:
¢ 12 ordinary Council meetings

¢ 1special Council meeting

The following table provides a summary of Councillor attendance at Council meetings and
Special Council meetings for the 2024/2025 financial year.

100 Hindmarsh Shire Council  Annual Report 2024/2025

Attachment 10.1.1
Annual Report 2024/2025 Page 197 of 331


mailto:info@hindmarsh.vic.gov.au

Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Councillor Council Meeting Special Council Meeting Total
Cr Melanie Albrecht 4 0 4
Cr Wendy Bywaters 3 0 3
Cr Robert Gersch 4 0 4
Cr Brett Ireland 4 0 4
Cr Debra Nelson 4 0 4
Cr Ron Ismay 12 1 13
Cr Chan Uoy 8 1 9
Cr Roger Aitken 8 1 9
Cr Rosie Barker 8 1 9
Cr James Barry 7 1 8
Cr Tony Clark 6 1 7
Total Meetings Held 12 1 13
Code of Conduct

The Model Councillor Code of Conduct in Victoria, effective from 26 October 2024, sets clear
standards for Councillor behaviour and responsibilities. It replaces individual Council codes,
aiming to improve Councillor conduct and build public trust in local government. The code
emphasises integrity, transparency, respect, and accountability in all aspects of a Councillor's
role. The Model Code replaces the previous requirement for each Victorian council to develop
its own code of conduct for Councillors.

<> Conflict of Interest
Councillors are elected by residents and ratepayers to act in the best interests of the

community. This is a position of trust that requires Councillors to act in the public interest. When
a Council delegates its powers to a Council officer or a committee, the committee or officer
also needs to act in the public interest.

A conflict of interest occurs when a personal or private interest might compromise the ability to
act in the public interest. A conflict of interest exists even if no improper act results from it.

Council has a comprehensive procedure in place to accommodate the disclosure of a conflict
of interest. Declaration of a conflict of interest is a standard agenda item for all Council and
Committee meetings.

While the procedures vary depending on the particular role and circumstances, in general,
they involve disclosing the relevant interests in a specific way and then stepping aside from the
relevant decision-making process or from the exercise of the public duty. A register is
maintained to record all disclosed conflicts of interest.

During 2024/2025, 21 conflicts of interest were declared at Council meetings, including those
declared during Council briefing sessions.
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Policies and Compliance Documents

The following table provides a summary of the plans and policies that were adopted during

2024/2025:

Policy/Document Title

Councillor Expense Entitlement Policy

Month Adopted

July 2024

Onsite Wastewater Management Plan 2024 - 2029 August 2024
Councillor Complaints Handling Policy and Procedure August 2024
Risk Management Policy August 2024
Risk Management Framework August 2024
Risk Appetite and Tolerance Statement August 2024
Fair Access Policy Action Plan August 2024
Climate Adaption Strategy 2024-2036 August 2024
Domestic Animal Management Plan 2021-2025 (review) November 2024
Councillor Interaction with Staff Policy November 2024
Internal Resolution Procedure December 2024
Nhill Caravan Park Masterplan February 2025
Councillor Expense Entitlements Policy March 2025
Fee Waiver and Reduction Policy March 2025
Heavy Transport and Freight Vehicle Working Group Terms of Reference March 2025
Hindmarsh Planning Scheme Review (August 2024) March 2025
Audit and Risk Committee Charter April 2025
Advisory Committee Policy May 2025
Hindmarsh Pride Committee Terms of Reference May 2025
Town Advisory Committee Terms of Reference May 2025
Councillor Gifts and Hospitality Policy May 2025
2025/2026 Budget (incorporating the draft Long-Term June 2025

Financial Plan and draft Revenue and Rating Plan)
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In accordance with Section 39 of the Local Government Act 2020, Councillors are entitled to
receive an allowance while performing their duty as a Councillor. The Mayor and Deputy Mayor
are also entitled to receive a higher allowance.

The State Government sets the upper and lower limits for all allowances paid to Councillors
and Mayors. Councils are divided into three categories based on the income and population of
each Council. In this instance, Hindmarsh Shire Council is recognised as a category one

council.

The following table contains a summary of the allowances paid to each Councillor during the

year.

Councillor

Cr Melanie Albrecht
Cr Wendy Bywaters
Cr Robert Gersch
Cr Brett Ireland

Cr Debra Nelson

Cr Ron Ismay

Cr Chan Uoy

Cr Roger Aitken

Cr Rosie Barker

Cr James Barry

Cr Tony Clark

; '@o&nci!lors and Jo ffrom By-Five
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Allowance ($

$8,158.76
$12,630.20
$8,158.76
$25,261.00
$8,158.76
$57,297.63
$24,568.89
$15,484.87
$15,484.87
$15,484.87
$15,484.87

o —
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Councillor Expenses

In accordance with Section 40 of the Local Government Act 2020, Council is required to
reimburse a Councillor for expenses incurred whilst performing his or her duties as a Councillor.

Council is also required to adopt and maintain a policy in relation to the reimbursement of
expenses for Councillors. The policy provides guidance for the reimbursement of expenses and
the provision of resources, facilities and other support to the Mayor and Councillors to enable
them to discharge their duties. Council also publishes in its Annual Report the details of the
expenses, including reimbursement of expenses for each Councillor and member of a Council
Committee paid by the Council.

The details of the expenses including reimbursements of expenses for each Councillor paid by
Council for the 2024/2025 year are set out in the following table.

Councillor TRS$ CM$ cCs$ (X3 CT$
Cr Melanie Albrecht

Cr Wendy Bywaters

Cr Robert Gersch 212.00

Cr Brett Ireland

Cr Debra Nelson 132.88

Cr Ron Ismay

Cr Chan Uoy 622.73
Cr Roger Aitken

Cr Rosie Barker 710.16 192.00
Cr James Barry

Cr Tony Clark
|

Legend: TR-Travel CM-Car Mileage CC-Child Care IC-Information and Communication
expenses CT-Conferences and Training expenses.

Note: No expenses were paid by Council, including reimbursements, to members of Council
committees during the year.

104 Hindmarsh Shire Council Annual Report 2024/2025

Attachment 10.1.1
Annual Report 2024/2025 Page 201 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

quagement

The Act requires Council to undertake an assessment against the prescribed governance and management
checklist and include this assessment in its report of operations. Council’'s Governance and Management
Checklist results are set out in the section below. The following items have been highlighted as important
components of the management framework.

Audit and Risk Committee

The Audit and Risk Committee (Committee) is an independent advisory committee to Council
established pursuant to Section 53 of the Local Government Act 2020 (the Act).

Council is committed to good governance, public transparency and accountability. The Audit
and Risk Committee is established to strengthen Council's governance, risk management,
financial management and to drive continuous improvement. Pursuant to section 54(2) of the
Act, the Audit and Risk Charter (Charter) sets out the Committee’s objectives, authority,
composition and tenure, roles and responsibilities, reporting, administrative and governance
arrangements. Pursuant to section 53(2) of the Act, the Committee is an Advisory Committee
of Council and does not have delegated powers, including executive powers, management
functions of delegated financial responsibility.

The Audit and Risk Committee consists of four independent members, Mr Ashley Roberts
(Chair), Mr Simon Coutts, Ms Brooke Parish, Mr Rob Gersch and two Councillors. The Audit and
Risk Committee membership comprises two Councillors and up to four independent members
and their term of membership coincides with the term of Councillors. The members of the Audit
and Risk Committee elect a Chair to fill that role, with an election held at the first meeting of
each calendar year to elect a new Chair.

The Audit and Risk Committee meets at least three times in each financial year. The internal
auditor, Chief Executive Officer, Director Corporate & Community Services, Manager Finance
and Manager People and Performance attend all Audit and Risk Committee meetings. Other
management representatives attend as required to present reports. The external auditors
generally attend the June and September Audit and Risk Committee meetings to present the
annual audit plan and Independent Audit Report.

Copies of the minutes of the meetings from each Audit and Risk Committee meeting are
subsequently reported to and considered by Council.

Avoir Internal Audit

Council's internal audit function provides independent and objective assurance that the
appropriate processes and controls are in place across Council. A risk-based audit plan is
prepared annually to ensure the audit resources remain focused on the appropriate areas.
The review process considers Council’s risk framework, the Council Plan, the impact of any
change on operations, systems or the business environment, prior audit coverage and
outcomes and management input.

The Internal Auditor attends Audit Committee meetings to report on the status of the audit
plan, comment on the implementation of audit recommendations and present findings of
completed reviews.

During 2024/2025 internal audits were completed on Accounts Payable and Procurement,
Payroll Functions and Depot Management.

105

Attachment 10.1.1
Annual Report 2024/2025 Page 202 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

External Audit

Council is externally audited by the Victorian Auditor-General. For 2024/2025, the annual
external audit of Council’s Financial Statements and Performance Statement was conducted
by the Victorian Auditor-General’s representative, Ms Cassandra Gravenall of Crowe.

In the 2024/2025 Financial Year, Crowe (represented by Tim Fairclough until the
commencement of the interim Audit in early 2025), attended the September 2024 Audit and
Risk Committee meeting to present the independent audit report for the 2023/2024 financial
year and representative Cassandra Gravenall also attended the March 2025 meeting to
present the 2024/2025 audit strategy. The external audit management letter and responses
are also provided to the Audit and Risk Committee.

\\

Strategic Risks

I/,

Council's identified Strategic Risks as of 30 June 2025 are -
Environmental Sustainability

Financial Sustainability

Technology Security

Government Political and Policy Changes
Governance

Organisational Culture and Capability

Asset Management

Project Management and Strategic Execution

Community Needs

106 Hindmarsh Shire Council Annual Report 20242025

Attachment 10.1.1
Annual Report 2024/2025 Page 203 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Governance and Management Checklist

The following are the results in the prescribed form of Council's assessment against the prescribed

governance and management checklist.

Governance and Management Checklist Items Assessment

Community Engagement Policy

(policy outlining Council's commitment to
engaging with the community on matters of
public interest)

Community Engagement Guidelines
(guidelines to assist staff to determine when and
how to engage with the community)

Financial Plan

(plan under section 91 of the Act outlining the
financial and non-financial resources required
for at least the next 10 financial years)

Asset Management Plan

(plans that set out the asset maintenance and
renewal needs for key infrastructure asset
classes for at least the next 10 years)

Revenue and Rating Plan
(plan setting out the rating structure of Council
to levy rates and chorges?

Annual Budget

(plan setting out the services to be provided and
initiatives to be undertaken over the next 12
months and the funding and other resources
required)

Risk Policy

(policy outlining Council’'s commitment and
approach to minimising the risks to Council’'s
operations)

Fraud Policy
(policy outlining Council's commitment and
approach to minimising the risk of fraud)

Municipal Emergency Management Plan
(Council's participation in meetings of the
Municipal Emergency Management Planning
Committee (MEMPC)

Procurement Policy

(policy outlining the matters, practices and
procedures that will apply to all purchases of
goods, services and works)

Business Continuity Plan

(plan setting out the actions that will be
undertaken to ensure that key services continue
to operate in the event of a disaster)
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Adopted in accordance with section 55 of the Act.
It combines policy document and guidelines.

Date of adoption: 6 March 2024

Adopted in accordance with section 55 of the Act.
It combines policy document and guidelines.

Date of adoption: 6 March 2024

Adopted in accordance with the section 91 of the
Act.

Date of adoption: 18 June 2025

Adopted in accordance with section 92 of the Act.

Date of adoption: 1June 2022

Adopted in accordance with section 93 of the Act.

Date of adoption: 18 June 2025

Adopted in accordance with section 94 of the Act.

Date of adoption: 18 June 2025

Date of commencement of current policy:
28 August 2024

Date of commencement of current policy:
5 April 2023

MEMPC meetings attended by one or more
representatives of Council (other than the
chairperson) during the financial year.

Date of MEMPC meetings attended:

12 September 2024, 12 December 2024, 13 March
2025 and 12 June 2025.

Adopted in accordance with section 108 of the Act.

Date of approval: 3 April 2024

Council has in place a Business Continuity Plan,
updated 9 September 2024.
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Governance and Management Checklist Items Assessment

Disaster Recovery Plan Municipal Emergency Management plan in
(plan setting out the actions that will be operation adopted in January 2023.
undertaken to recover and restore business X

capability in the event of a disaster)

Complaint Policy Developed in accordance with section 107 of the
(Policy outlining Council's commitment and Act.
approach to managing complaints) X

Date of commencement of policy: 26 August 2022

Workforce Plan Established in accordance with section 46 of the
(Plan outlining Council's commitment and Act.
approach to planning the current and future X
workforce requirements of the organisation) Date of commencement of current plan:
23 December 2021
Payment of Rates and Hardship Policy Date of commencement of current policy:
(Policy outlining Council's commitment and 1February 2023
approach to assisting ratepayers experiencing X

financial hardship or difficulty paying their rates)

Risk Management Framework Date of adoption of current framework:
(framework outlining council's approach to 28 August 2024 X
managing risks to the Council's operations)

Audit and Risk Committee Established in accordance with section 54 of the

(advisory committee of Council under section 53 Act.

and 54 of the Act)
Date of establishment: First charter after
establishment of Local Government Act 2020
adopted 15 July 2020, reviewed and adopted on 2
April 2025.

Internal Audit Engaged.

(independent accounting professionals

engaged by the council to provide analyses and  Date of engagement of current provider:1July 2021
recommendations aimed at improving Council’'s

governance, risk and management controls)

Performance Reporting Framework Framework.
(A set of indicators measuring financial and
non-financial performance indicators referred to Date of framework: 1July 2014 X

in section 98 of the Act)

Council Plan Reporting Quarterly reports on the performance against the
(report reviewing the performance of the council Council Plan are presented to Council.

against the Council Plan, including the results in X
relation to the strategic indicators, for the first six Date reports presented: 24 July 2024, 27 November
months of the financial year) 2024, 5 February 2025 and 7 May 2025

Quarterly Budget Reports Reports presented to Council in accordance with

(quarterly reports to Council under section 97 of  section 97(1) of the Act.
the Act comparing budgeted revenue and

expenditure with actual revenue and Dates presented: 24 July 2024, 25 September 2024, X

expenditure) 27 November 2024, 5 February 2025 and 7 May
2025

Risk Reports Reports were presented to the Audit and Risk

(six-monthly reports of strategic risks to Committee meetings on 18 September 2024, 19

Council's operations, their likelihood and March 2025 & 11 June 2024. X

consequences of occurring and risk
minimisation strategies)
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Governance and Management Checklist Items Assessment

Performance Reports

(six-monthly reports of indicators measuring
results against financial and non-financial
performance, including performance indicators
referred to in section 98 of the Act)

Annual Report

(annual report under sections 98, 99 and 100 of
the Act to the community containing a report of
operations and audited financial and
performance statements)

Councillor Code of Conduct
(Code setting out the standards of conduct to
be followed by Councillors and other matters)

Delegations

(documents setting out the powers, duties and
functions of council and the Chief Executive
Offic)er that have been delegated to members of
staff

Meeting Procedures
(Governance Rules governing the conduct of
meetings of Council and delegated committees)

I certify that this information presents fairly the status of Council's governance and management

arrangements.

MQ@JJUL

Monic'o Revell
Chief Executive Officer
Dated: 21 January 2026
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Reports.

Date of reports: 25 September 2024 and 5 February
2025

Presented at a meeting of Council in accordance
with section 100 of the Act.

Date of presentation: 23 October 2024

Effective from 26 October 2024, all Councillors are
required to observe the Model Code of Conduct
which is prescribed in Schedule 1 to the Local
Government  (Governance  and  Integrity)
Regulations 2020.

Former Councillor Code of Conduct date reviewed:
23 November 2022

Reviewed in accordance with section 11(7) of the act
and a register kept in accordance with sections
11(8) and 47(7) of the Act.

Date of review:

Delegation to CEO — 5 March 2025
Sub-Delegation to Staff — 10 July 2025
Council to Council Staff — 8 March 2024

Governance Rules adopted in accordance with
section 60 of the Act.

Date adopted: 31 August 2022
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Statutory Information

The following information is provided in accordance with legislative and other requirements applying to
Council.

Contracts

For Council contracts greater than a value of $250,000, Council conducts strategic reviews to
determine:

e whether the service is still required

¢ the strategic approach for delivering and providing the service

¢ how the service aligns with Council’s strategic objectives

e analysis of the supplier market

e the best procurement methodology and delivery.

Council issued 40 tenders and quotations in 2024[2025, covering the following service
categories:

e Creation of a panel of planning consultants

e Design and/or construction of infrastructure

e Design and development of tourism initiatives

¢ Higher-level inspections of Council assets

¢ Retendering of ongoing services contracts

During the 2024/25 financial year Council did not enter into any other contracts valued at
$200,000 or more for works without first engaging in a competitive process.

@ Documents available for Public Inspection

Council has a Public Transparency Policy in place in accordance with sections 57 and 58 of the
Local Government Act 2020. The following public transparency principles are contained within
the policy:
l.Council decision-making processes must be transparent except when Council is dealing
with information that is confidential by virtue of the Act or any other Act;
2.Council information must be publicly available unless —
a.the information is confidential by virtue of the Act or any other Act;
b.public availability of the information would be contrary to the public interest;
3.Council information must be understandable and accessible to members of the municipal
community; and
4.Public awareness of the availability of Council information must be facilitated.

This policy was reviewed and adopted by Council in September 2023. A copy of the policy is
available on Council’'s website at www.hindmarsh.vic.gov.au/governance-and-transparency.

The following documents are available on Council’s website, the relevant Council service
portal, or will be made available on request:
e Plans and Reports adopted by Council
e policies
e project and service plans
e grant application, tenders and tender evaluation material
service agreements, contracts, leases and licences
Council leases, permits and notices of building and occupancy
e relevant technical reports and / or research that informs decision making
e Practice notes and operating procedures
e application processes for approvals, permits, grants, access to Council services
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e decision making processes

e guidelines and manuals

e community engagement processes

e complaints handling processes

e Council and Delegated Committee meeting agendas and minutes

reporting from Committees required in accordance with the Governance Rules

details of Community Asset Committees and Advisory Committees

e registers of gifts, benefits and hospitality offered to Councillors or Council Staff

¢ registers of travel undertaken by Councillors or Council Staff

¢ registers of Conflicts of Interest disclosed by Councillors or Council Staff

e submissions made by Council to State or Federal processes

e details of any Memorandum of Understanding entered into by Council that are not subject
to confidentiality clauses

e registers of donations and grants made by Council

¢ registers of leases entered into by Council, as lessor and lessee

¢ register of Delegations

register of Authorised officers

register of Election campaign donations

summary of Personal Interests

any other Registers or Records required by legislation or determined to be in the public

interest

® Disability Action Plan

’ ‘ In accordance with section 38 of the Disability Act 2006, Council is required to prepare a
Disability Action Plan and report in its annual report. Council incorporated Disability Action Plan
items into the Council Plan 2021-2025.

The following actions have been implemented from the Council Plan 2021-2025 Actions
2024/2025:
e Monthly and fortnightly e-newsletters are distributed through emails and available on
Council's website
e Support and host youth events that are accessible to all Hindmarsh Shire youth
e Support our ageing community through hosting senior's concert, social connection
activities including classic movies and morning teas
e Celebrate Volunteer's Week, International Day of People with Disability and Harmony Day
e Advocate for and host a range of learning and skill development opportunities for all ages
throughout Hindmarsh
e Support and coordinate the volunteer taxi service in Nhill
¢ Improvements to Kerb & Channel sections
¢ Footpath section replacement

We continue to explore funding opportunities and partnerships to enhance integrated and
specific programs for people with disabilities.
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..O Domestic Animal Management Plan

In accordance with section 68a of the Domestic Animals Act 1994, Council is required to
prepare a Domestic Animal Management Plan at four-yearly intervals and evaluate its
implementation in the annual report.

Council adopted its Domestic Animal Management Plan 2021-2025 on 22 September 2021. The
plan was developed through consultation with Council’s Local Laws Team and consideration of
input from other Council departments.

A report on the progress of the Domestic Animal Management Plan was presented to Council
on 27 November 2024. Highlights of the actions delivered in 2024/2025 are:

¢ Reducing Euthanasia Rates
o Educational campaigns (e.g. Safe Cat, Safe Wildlife) contributed to fewer cats being
impounded.
o New Section 84Y Agreements supported consistent rehoming and reduced euthanasia.
o A low-cost desexing program resulted in 25 additional animals desexed.
o Successful re-homing direct with Council occurred.

¢ Improving Registration & Identification
o Annual door knocks were undertaken, and community education through media and
brochures.
o Petregistration promotions were completed annually across Council platforms.

¢ Reducing Nuisance Complaints
o Cat enclosure and wildlife protection education materials were distributed regularly.
o Adrop inimpound and euthanasia numbers indicates positive impact.

¢ Dog Attack Management
o Public awareness through community engagement in high-risk locations was achieved.
o Dog attack procedures and information packs are under ongoing review and
distribution.

¢ Programs to Promote and Encourage Responsible Pet Ownership and Compliance with
Legislation
o Fact sheets and web content was developed to improve community understanding of
legislative obligations.
o Educational materials circulated via media and brochures at Customer Service Centres.

The actions undertaken throughout the year under the Domestic Animal Management Plan
demonstrate Council's ongoing commitment to promoting responsible pet ownership,
improving animal welfare, and ensuring compliance with legislative requirements. Through
targeted education campaigns, strategic partnerships, and community engagement, we have
seen positive outcomes including reduced euthanasia rates, improved registration
compliance, and increased awareness around pet safety and responsibilities.

While some operational activities were adjusted due to safety concerns, alternative
approaches such as enhanced communication through media and Customer Service Centres
have ensured continuity in service delivery and public education. The Plan remains a vital
framework for guiding Council’s approach to domestic animal management, these reviews
and refinements will strengthen the new DAMP for the next four years leading to increased
effectiveness in the years ahead.

n3

Attachment 10.1.1
Annual Report 2024/2025 Page 210 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

@ Food Act Ministerial Directions

In accordance with section 7E of the Food Act 1984, Council is required to publish a summary of
any Ministerial Directions received during the financial year in its annual report.

No such Ministerial Directions were received by Council during the financial year.

@ Freedom of Information

In accordance with section 7(4AA)(a) and 7(4AA)(b) of the Freedom of Information Act 1982,
Council is required to publish certain statements in its annual report or separately such as on
its website, concerning its functions and information available. Council has chosen to publish
the statements separately, however, provides the following summary of the application and
operation of the Freedom of Information Act 1982.

Access to documents may be obtained through written request to the Freedom of Information
Officer, as detailed in section 17 of the Freedom of Information Act 1982 and in summary as
follows:
e Requests should be in writing.
¢ Requests should identify as clearly as possible what documents are being requested.
e Reguests should be accompanied by the appropriate application fee (the fee may be
waived in certain circumstances).

Requests for documents in the possession of Council should be addressed to the Freedom of
Information Officer. Requests can also be lodged by email.

Access charges may apply once documents have been processed and a decision on access is
made (e.g. photocopying and search and retrieval charges).

Further information regarding Freedom of Information can be found at www.foi.vic.gov.au and
on our website www.hindmarsh.vic.gov.au.

Council's FOI Part Il Statement has been made available for public access online and via its
offices.

Public Interest Disclosure Procedures

O

In accordance with section 69 of the Public Interest Disclosures Act 2012, a council must include
in its annual report information about how to access the procedures established by the
Council under Part 9 of that Act. It is also required to provide certain information about the
number and types of protected disclosure complaints investigated during the financial year.

The Public Interest Disclosures Act 2012 aims to ensure openness and accountability in
government by encouraging people to disclose improper conduct within the public sector and
providing protection for people who make disclosures. Procedures on how to make a disclosure
are publicly available on Council's website.

During the 2024/2025 year, no disclosures were notified to Council officers appointed to receive
disclosures.
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/nj Road Management Act Ministerial Direction

In accordance with section 22 of the Road Management Act 2004, a council must publish a
copy or summary of any Ministerial direction in its annual report.

No such Ministerial Directions were received by Council during the financial year.

OQ Carers Recoghnition

In accordance with the Carers Recognition Act 2012, Council is required to report annually on its
care measurement obligations under Section 11 of the Act. Council has taken all practicable
measures to comply with its responsibilities outlined in the Carers Recognition Act 2012. Council
has promoted the principles of that Act to people in care relationships who receive Council
services, to people in care relationships, and to the wider community by:

e Distributing printed material through relevant Council services

¢ Providing information at Council’s customer service centres

Council has taken all practicable measures to ensure staff, Council agents and volunteers
working for Council are informed about the principles and obligations of the Act by including
information on the care relationship in:
e Council induction and training programs for staff working in front-line positions with the
general community
¢ Induction and training programs for volunteers working directly with the community

Council has taken all practicable measures to review and modify policies, procedures and
supports to include recognition of the carer relationship.

% Infrastructure and Development Contributions

In accordance with section 46GM and 46QD of the Planning and Environment Act 1987, a
council that is a collecting or development agency must prepare and give a report to the
Minister for Planning on infrastructure and development contributions including levies and
works in kind. The report must be published in a council's annual report.

For the 2024/25 year, there are no infrastructure and development contributions to be
disclosed.
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Financial Summary

Council's financial position continues to remain sound, although reporting a deficit for 2024/2025. A
summary of our performance is outlined below. Detailed information relating to Council's financial
performance is included within the Financial Statements and Performance Statement sections of this report.

Operating Position

Council reported an operating surplus of $1.272 million in 2024/2025, this is predominately due to early
receipt of 50% of the 2025/2026 Grants Commission funding. Council had an overall comprehensive result of
$81.845 million due to revaluations of buildings and open spaces as well as indexation of roads and other
infrastructure applied in this financial year.

$10,000,000

$8,349,185

$8,000,000

$6,000,000

$4,078,919
$4,000,000
$2,398,205

$2,000,000 $1,272,524

$0

$-2,000,000 $-896,259
2024/25 2023/24 2022/23 2021/22 2020/21

Operating Surplus / (deficit) for the year 2024/2025

$100,000,000
$81,845,357

$80,000,000
$60,000,000
$40,000,000

$20,000,000
4078919  $8349185 o) oe005

$0
$-3,845,021

$-20,000,000
2024/25 2023/24 2022/23 2021/22 2020/21

Comprehensive Surplus / (deficit) for the year 2024/2025
Council's adjusted underlying result, that is, the result after removing non-recurrent capital grants, cash
capital contributions and non-monetary capital contributions, is a deficit of $0.802 million.
$3,000,000
$2,000,000 $1,702,241
$1,000,000
$0
$-1,000,000 ¢_g0;476
$-2,000,000
$-3,000,000
$-4,000,000

$2,170,903

$-86,381

$-3,160,784
2024/25 2023/24 2022/23 2021/22 2020/21
Adjusted Underlying Surplus / (deficit) for the year 2024/2025
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Liquidity

Cash increased by $1.5668 million from the previous financial year due to a number of unfinished grant
funded capital projects carried forward to 2024/2025 as well as early receipt of 50% of the 2025/2026 Grants
Commission funding.

The working capital ratio which assesses Council’s ability to meet its current commitments is calculated by
measuring Council’'s current assets as a percentage of current liabilities. Council's result of 461% is an
indicator of Council’s strong financial position and well within the band of 150% or more for the Victorian
Auditor Generals Office (VAGO) assessment as ‘low risk'.

500% 4619
0 392%
400% .
368% 356% 348%

300%
200%
100%

0%

2024/25 2023/24 2022/23 2021/22 2020/21
Working capital ratio 461%
Obligations

Council aims to ensure that it is able to maintain its infrastructure assets at the expected levels, while at the
same time continuing to deliver the services needed by its community.

With land, building and infrastructure assets valued at more than $280 million, it is a challenge to maintain
them with an income of just $26.525 million. Assets that are deteriorating faster than their maintenance and
renewal can be funded creates an ‘infrastructure renewal gap’. To bridge this gap, Council invested $5.512
million in infrastructure renewal works during the 2024/2025 year. Council's asset renewal ratio, which is
measured by comparing asset renewal expenditure to depreciation (the reduction in the value of our assets
over time, due in particular to wear and tear), was 96%. Council's budget is focused on renewal expenditure
as a priority and utilises grants for new assets and upgrades to assets.

250% 236%
200%
150% 141%
100% 96% 93% 93%
50%
0%
2024/25 2023/24 2022/23 2021/22 2020/21

Asset renewal ratio 96%
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Stability and Efficiency

Council raises a wide range of revenue - including rates, user fees, fines, grants and contributions. Despite
this, Council's rates concentration which compares rate revenue to total revenue was 41.03% for the
2024/2025 year which is at the lower end of the expected target band of 40% - 80%. Council continues to
advocate for additional grants and appreciates the increase in the Grants Commission funding payment, as
well as the Federal Government’s Local Roads and Community Infrastructure grants. Average residential
rates per residential assessment for 2024/2025 was $1,660.06 which compares favourably to similar small
rural councils.
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50% 44% 45% 45%
4%

40%
30%
20%

10%
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Rates concentration
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VAGO

Independent Auditor’s Report Victorien Audibor- General's Office
To the Councillors of Hindmarsh Shire Council

Opinion | have audited the finangial report of Hindmarsh Shire Council [the counil) which comprises

* balance sheet as at 30 June 2025

L comprehensive income statement for the year then ended

i statemient of changes in equity for the year then ended

. statement of cazh flows for the year then ended

. statement of capital works for the year then ended

* notes bo the financial statements, including material accounting policy information
* certification of the financial statements.

In vy opinion the financial repornt presents fairky, in all material respects, the financial
position of the council as at 30 lune 2025 and their financial performance and cash flows for
the year then ended in accordance with the financial reporting requirements of Part 4 of
the Local Government Act 2020, the Local Government (Planning and Reparting)

Basks for I hawve conducted my audit in accordance with the Audit Act 1994 which incorporates the

Opinian Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auvditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence i established by the Constiftution Act 1975, My $12ff and | are

independent of the coundil in accordance with the ethical requirements of the Accounting

Professisnal and Ethical Standards Board's APES 110 Code of Ethics for Professional

Accountants (the Code) that are relevant to my audit of the financial report in Victoria. by

staff and | hawe also fulfilled our other ethical responsibilities in accordance with the Code.

1 believe that the awdit evidence | have obtained is sufficient and appropriate to provide a
Other in the council’s annual report for the year ended 30 June 2025, but does not include the
information  financial report and my auditor's report thereon.

My opinion on the financial report does not cover the Other Information and accordingly, |
do not express any form of assurance conclusion on the Other information. Howewver, in
connection with my audit of the financial report, my responsibility is 1o read the Other
Information and in doing 50, consider whether it ks materially inconsistent with the financial
report or the knowledge | obtained during the audit, or otherwise appears 1o be materially
misstated. if, based on the work | have performed, | condude there is a material
mistatement of the Other Information, | am réquined 1o repor that f3ce. | have nothing to
report in this regard.

Lievad 31 7 35 Collena Siresd, Malbourne Ve 3000
T 03 84600 7000 enguresBioudi e govo  wev el vic. oo
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Councillors' The Councillors are responsible for the preparation and fair presentation of the financial
responsibilities  report in accordance with Australian Accounting Standards, the Local Government Act 2020

for the and the Local Government [Flanning and Reporting) Regulations 2020, and for such intérnal

financial controd a5 the Councillors determine is necetiary 1o enable the preparation and fair

report presentation of a financial report that is free from material misstatement, whether due to
fraud or error.

in preparing the financial report, the Councillors are responsible for assessing the coundils
abdlity to continue as a going concern, disclosing. as applicable, matters related to going
concern and using the going concem basis of actounting unless it is inappropriate to do 0.

Auditor's As required by the Awdit Aot 1994, my nesponsibility is to express an opinion on the financial
responsibilities report based on the audit. My objectives for the audit are to obtain reasonable assurance
for the awdit of about whether the financial report as a whole is free from material misstatement, whether
the financial due to fravd or erros, and to issuve an auditor’s report that includes my opinion. Reasonable
report assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the Auwstralian Auditing Standards will abaays detect a matenial
migstaternent when it exists. Misstatements can arise from fraud or error and are
considered material if, indrvidually or in the aggregate, they could reasonably be expected
to nfluence the economic deciions of uwsers taken on Uhe basis of this financial report.
As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

L identify and assess the risks of material misstatement of the financial report,
whether due to fraud or error, design and perform asdit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriste to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from enor, as frawd may imeohee collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
conirol.

* obtain an understanding of internal control relevant to the audit in onder to design
audit procedures that are appropriate in the circumstances, but not for the purpase
of expressing an opinion on the effectiveness of the council's internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
actounting eftimates and related disclosures made by the Councillors

- conclede on the appropriateness of the Councillors” use of the going concern basis of
accounting and, based on the audil evidence oblained, whether 3 material
uncertainty exists related 1o events or conditions that may cast significant doubt on
the council's ability to continue as a going concern. if | contlude that a material
uncemMainty dxists, | am requingd 1o draw SMEntion in my suditors réport to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion, My contlusions are based on the audit evidence obtained up to
the date of my auditor's report. However, future events of conditions may cause the
coundil to cease to continue as a going ComCEnn.

. evaluate the overall présentation, strutture and content of the financial report,
including the disclosures, and whether the financial report represents the underying
transactions and events in 2 manner that achieves fair presentation.
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Auditor's | communbcate with the Councillors regarding, among other matters, the planned scope and
responsibilities  timing of the audit and significant awdit findings, including any significant deficiencies in
for the audit of internal control that | identify during my audit.

the financial
report

i
MELBOURNE Trawis Derricott
22 January 2026 as delegate for the Auditor-General of Victoria
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Comprehensive Income Statement
For the Year Ended 30 June 2025

Mote T02% 034
3000 5000

income | Revenue
Rates and charges 3.4 0,02 9,852
Sratutory fees and fines 32 173 172
s fees 3.3 1,889 2313
Grants - operating 34 8,011 1,149
Geanis - capial 34 4,109 5365
Conmbutions - monetary 35 138 95
Met gain {or loss) on dsposal of property, infrastructune, plant and equipment 36 274 k1]
Shade of net profits [or loss) of assocabes and joint ventues 63 (] {14}
et InCome 3.7 2L 957
Total income I rewvenue 515 19,927
Expenses
Empioyes cosls 4.1 (9. 387) (&, 109)
MaterRls and seraces 42 (B 478) (5. 510)
Deertisca Baosry 43 (6. 195) (5.338)
Abgaance for impanment sses 44 21 27
DT Xpenses a5 {1.215) {1, 790)
Total expenses [25.253) [20.823]
Surplusidelicit] for the year 1272 98]
Dther comprehensive income
Rems that will not be reclassified to surplus or deficit in future periods
Mel assed revaluaton gaindioss) 6.2 80,573 [Z.5948)
Total other comprehenshng ncome 80,573 [2.848)

The above comprahersse income statement should be read N Conjuncian wih e AC00MEANyIng Noes
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Hindmarzh Shire Cowncill
Balance Sheet
As at 30 June 2025
Nole 028 024
1000 000
Assels
Curreni asseis
Cash and cath equivalents 51 11181 11,613
Trage and other ecevables 21 1,411 1,553
Dhat fnancial attets 5.1 2000 =
Hleni il ] 52 17 .z
Prepayments 52 149 105
Nom-cwrend arsels clssfed x5 hald bos sabe 6.1 . 28
Other assels 82 41 43
Total current assels 14658 14,454
Nen-current assets
Trade and otfhed fetervibles 51 2 r
Irvesiments in 3ssociates, jint arangemaents and submsidanes. 63 174 218
Property, mfrastroctune, plant and equipment B2 283174 202,432
Total non-cufrent atsets 283 350 202 853
Total ssets S Y. | A— AT
Lisbilnies
Curreni Eabdities
Trade and other payables 53 [ ] &T0
Trust funds and deposits 23 152 145
Contract and offel Ebides 53 215 1.27
Prosisons 54 2197 1877
Total current liablifies 3233 3572
Noef-current liabilties
Proremtons: 5.4 493 509
Total non-current liabilities 483 508
Total Eabilities 3.7i8 4431
Net assets 284,522 Z12,676
Equity
Accumulated SUrpls 84,337 83,064
Reserees ai 200,185 125812
Total Equity 754,522 212,676
The abéné balante shédt should be féad n Conunition wilh the Sotompanying noles
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224025 Financial Report
Statement of Changes in Equity
For the Year Ended 30 June 2025
Accumulated Rewvaluation
Hobe Total Surplus Reserve
2025 §°000 §000 $000
Balance at baginnng of the hnancial year 22 8FT B3 0685 120812
Surplusiidaficil) for the year 1272 1,372 -
Het assel revaluaton ganiloss) 62 60,573 - B0 5T
e 57 [TE=1] 210,155
Bialance at end of the financial year FrIrF] EE 210,108
Accumulated Rewaluation
Total Surplus Reserm
024 §000 §000 1000
Balance at beginning of the financial year 218522 83 561 132581
Surpiuslideficrt) for the year B96) (895 -
Mot Assed impainmegnt a1 (29450 - ;
212.676 83054 129812
Balance at end of the financial year 212,676 EE DS 129812

T abowve statemant of changes in aquity should be read in conunction with the accompanying nobes
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Hindmarsi Shire Councid
20242025 Firarecial Roport
Statement of Cash Flows
For the Year Ended 30 June 2025
b e
Inflermn Inflerwm
{OnrtThormen ) (i)
Mole 000 000
Canhs o froem Qpearubineg Botivils
RS ol charges #0080 -0 T
Shationy fees and fres 1] 15
Ui figach ] 306s
Granis - aperatng 0z 182
Grants - captal 3085 4753
Conbutons - monelany 13 95
v rie ] 25 ;g
Trust fands and deposits iaken - 4
Ofher receipls =0 55
et GST refundi panyrment) 41 21)
Employes touis {9062} 104
Miatertanis, A Servioe {B.65L) (1971
Shori-Serm. how vailue N varnabie lease payTDents - {S.68T)
Trust fands and deposits repad 21) -
D payTnis I . ; N
Canh fhows leom immeiing acthities
Puntirs of rveSirents (20005 -
Paryients fof propaty. vhastnectiune piinl &l epapeent 62 (8. 1845 (7.3
Proceeds from sale of property. nfresinecune,. plant and equipment £74 a7
Regempion of ienm depogts - 4000
Hat cash provided by{used in) imesting activities [t l] {3,142
Mt inCrease (decrease) in Cesh and cash eQuivalenis (L] 1024
Cash and cash equivaients 2t T beginning of The Snancal yeer 1613 10588
Cash and cash squivalents a1 the end of the financial year i1 e L]
FInNanCing smangimEs 55 2007 il d
Redtretans on chdh aie 51 152 W7

Thee: bt Staterment of Cash fows Shouid B redd I CONUNCRon Wil T AOCOMPATHNG NoteL
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Hirdmars ft Shire Coimtil
HILIOTS Financial Report
Statement of Capital Works
For the Year Ended 30 June 2025
Boie 025 024
000 FO00
Propwty
Buldngs 240 1,867
Totsl baldings 7059 1
Tolal propety 5.-15 'I;F
Plant and
Plant pachinery b eauoment €47 BT
Fiatytesd, Emregs g vty i) ] 3
Computers and bebeoammencatons T 102
Library Beneiks ELN 22
Tots plaet s equi g 1,061 EIE]
inkarutie
ey 2550 1439
Braiges 51 2
Fodipaihs and Cyckeways B0 Ts0
Crsrage - =5
O snrasingcfure 1 450 .51
Total Intrastruciune 16N a3
Total capital works sxpandure [RL] T.239
Represenied by
Hitw BER bapenifure 2307 1,548
Agget renewl erpendbane 5512 3877
Astel erparieon expandbore - 68
e L S STt L 52 1,045
Tota capital works supendRure : 5,181 72538

Tht St PATOAN] OF SIPelll wodrics SPdnel B Ml o Clipat el wil Rk BLSOMDaAN g B OIS
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Mirefman b Shire Cowneil

Notes to the Financial Report
For the Year Ended 30 June 2025

Haote 1 OVERVIEW
Imtroduction

Hndmarth Shire Counol wat e dablthed by an Onder of the Govemaor in Counol on 20 Jarssary 1955 and it a body coparade.  Coandl™s man offoe ks located
92 Maekan S MR, Victona

Statement of compliance
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Accounting policy infermation
1.1 Basis of accounting
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The fnancal staemnents harve: been prepaned on & going concern basis. The Sinancial shiberments ane in Aosiraian dollars. The amounts presented in e
components ane due 1o noundng

soaxces. The estmales ﬂmm;n mummmmmm-ﬂmmmu“
oo £ o redrponuplbe umder The Crcumrence s Actuad nerults My Cilfler Tnom These esmle s

Revisions b0 aooounting esiimates aoe necognited i the period in which the extimate it resiced and alon in fufure periods that ane afleched by e peviion:
Judgernents s asiurmplons misde by mansgement in Bhe applcation of AASs Il have sorilcant efiects on e Snancial staterments and estrmstes refale fo
= Hue: i vl of land, busicings:, nfesinschure, plant and equpment (reder bo Mobe &.2)
- D defemrergton of Sepresatan fof Duldngs YAt iRNE B QU] (Fefer bp Miohe & 00
= B defermminadon of empiyes provisons (nefer bo Moke 5.4)

- Pt Gebrreuncplann Of Rt Doty inefel 0o hgle 5 4)

- Bhe dederminatan of whether performance obigalons ae wuftently specfic 10 08 10 debermrse whetfer &0 STANgemen] B withn e soope of AASH 15
Reroitun o Condtpits wilh Coribirvtrs. of ASGE 1058 Imtarvel of hal-Sor-Profl Ertiars. (terled 1o Hote 3 4)

- the deberminaion, @ SoCoordance wif AASE 16 Leadtes. of the beade lorm. Bhe estrniton of Bwe dicound rate when nol rmplcl 5 T lesde and wihelbher a0
mTanpement i i substance short-term or low walse (refer Bo Mobe 5.T)
= wivelher or nol AASE 1055 Sendoe Conoedson Arangements: Granbors i applcable

Uness oifserwie stafed, ol acoouming polcees. sne Corabent with Seose appiled in the poor year. Wihere spproprise, companive ligures hanee been amended
o mooord wath oument presentsion, and dschosure has beon made of anry maberal changes b0 comparaiyves.
Goods and Sendces Tax [G3T)

Income i el se §ecogreied net of the smount of ssioosted GST. Recervabies. 80 piyables. sre wtsled mchnise of the smourd of G5T recervabie of
eyt Ty fabl devrinatd of GET tedonprabie Rom . of purpilie bo, T Lt iifdr' y r st wilh G fededebbie Of flryblbiers o B Daiihin el

1.2 impact of emergencies and natural disasterns
= Addbonsl revense = fundng of 538 270 wad necetved bo compendate Counal for work undierisioen afer B Lile Desert Mabonad Park Fire

Wm-mmammmmummﬂmmnmm Eecit 1o stamciard alder Ehe LiSle Deser! Nabonal
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Hindmarsh Shire Council
20742028 Fimancisl Report
Notes to the Financial Report
For the Year Ended 30 June 2025
Mote 2 ANALYSIS OF OUR RESULTS
2.1 Performance against budget

The performance apansl bedpet noles Compane Counclls fnancial plan. erpressed theough s anneal Dudoet. with echesl performance. The Loced
Governmeal (Planning and Reporbing Regulations 2020 regures explanalion of afry matenial varanoes. Coundl has adopied a mabenaity theethold of
P bowty of 10 peeotat of S100.000 whre Bty Spipnabon s wRresbed Explanaiong kg mol Detn DroASE] M vl Bedoe Tup Ml erpily
Treihahd onig 3 The vFNGR 1 00N Sedbobd b0 b malendl bbbl of 44 Npbane

These noles are prepared I mesl B regucements of B Locel Governmenl Al 2000 and Bee Local Governmend [Plarming and Reporing)
Reguistions 2020

2.0.1 Income | Revenue and expenditune

HES 0TS

000 S0 oo % Rel
Incoimes | Revenus
Fiabers and changet il ke 10013 = 005% 1
Stabutony fees and fnes 08 173 (35 -15.78%
Liser Sees 1453 1,880 437 3008% r 4
Grants - operatog 5 684 4011 13 55.55% 3
S - et 352 4 105 53 16.52% é
COnErbutsn s « MOnetary -] 138 13 1518 85 5
Feet Ganliods) on depoial of propedty. Rfreiruchee. plant s egopment L] T4 114 TiL15% [
Share of net profesiiosces) of assocates and jont ventanes . (&5} (45) 0.00%
CEher moome: [ 4L 320 21.17% T
Tokal InCorme | Devenius 21707 25505 a8 2 X%
Expénitat
Ermployes conls B.T27 5 35T (L] 7.55%
Mhsberialy and seraoes 5518 s4TH 2550y 53.82% -]
D ecpony 5907 185 i1 By 21.30% 0
CERpd Fapatiiss 1,324 1,953 130 -5 85% "
Tt expadvies MWET Fore] (4.578) 2T AT%
Swrplus delcii] for e year 1025 1273 243 -23.61%
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Roles and charges e shghlly below Daadort dap b0 chanpes rom
uppieent ity ralbes and revailualon aduitments afer 1 Juby D004

Enthasge THETIME 2000 SEl Be SanSiantly hafipd [hn Eudgeted
wheCh H Dabed On Wb demand Camven par Sees she hegher Tan
Bidptied dut Bp Countd BSsumng manpgement of te W Carran
Park during e Snandal year and a significant increase in patronage at

2 Ul Bt ekt My Pars. Dimbls ngame o Ryl Bopds Vichors t
Eronistring derm i bebow budget due 1o Bhe brang of svaces Coumal
w40 redeved Mk i nelabon B0 emerpency manppernend incladng Bor
e Litthe Desert Fre. a3 well 8% the demalion of & privately cuned See
damaged baidng

Operaling recument grants are higher Ban budgeled a3 Councl recsived
0% of Mo D025/D6 Finniial Agsestants Graat in Juse 2025, Free From
Widlersde Local Gowbrnmintl Prograsn. Kesdengren Cenlral Dneoknind
Wi badgebed dus o recognBon of grast Bending camed forwsnd hom

3 Grangs - opersting 20T Fundng has diso been receied for Be Mutculensl Storytme
scross Hindmarsh Shine Counoll snd Horsham Rursld Gty Council
mem.fmtms-mm,ﬁdﬂmlﬁn
Saripen pakly W2 D B GrRnd 1O Tl MEDNE Wid Siegn

Furuleng from (e Riobdd 1o Recowery progrem for 2O2UDS wid dbghilly
hugiser than budgeted Funding was receiwed for the new Kinder on

& Grants - cagdtal School Sdes B Opl ol Nl and Dembocis 6% well 85 recognBon of
fsndng received in 202024 committed to capial projects undertaken
daning 2025

Contrbubons it higher than budgeted due o a contrbubon bosards. the
Dumbools Sporis Stadium folowing Bie domxe of @ comemunty bank
Sotounl. Fotds were alio received for Australia Day and Mve ALLA Aged
Care Redoren Hgl s well o5 miomngd trperders of fonds parpngs the Toan
Corenliees A SOMADUDY wid Bi0 fedbved Towdds The Ranbos
Fishing Jesty from Victona Fshenes

Nl Qlnullois) of SEposal of propety. PRetrodune, el g
Mol gairuiess) on disposal of property. infrsinociure plasd and  oguipmend i fegher than budpebed doe b0 the saie of e Gerang-
gt Carang Ml Denbodlh Sanadr Cofens Contte 3wl B fhi of Gt
‘o st pilmnt sl eguepeneend.

Revinus from mlenest i highed this bodgeled doe 1o Coundl hadag

Pt Cargh than peblipabed dee 10 @ Pusmber of Capitpl worics propecls

il b b comphibid. b5 well b Pedbeang Bhe Ba) OTLTS Feviste
T OEher inoome Assistance Grants pangment in July 2004

Cibed income i3 Bigher Thas budgeled &3 Councl has medsived

nETRRce recoupments for ree damage ai Dimibooly Reversade Holdy

Pari pmd e B0 Yusungd Mometiesd
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Notes to the Financial Report
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Ercidyee coms afe highet 1han budgeled due to Cowncl tahing Be
Sl ) (W TRD B P Tl 0D O TRl Bt
*Coungll reachoed 1o biing swismming podl operslicns back in houte ke
Bor J0QUTS st featon, wheth hid been budgeted for & condrachor
o prowice
*Counal resolved 1o resume manapement of Nhill Cafaven Pak in
] Ermgloyee conts Sephernber 2074 The s ang cosly aoe offped by revere
Councl a0 s B0 noreate 0 the Workoover prermurm, and sddBonsl
HEEAD LMY wre Shamed Suneg R LEW Dt Bythire & Jemabry
20, incheding owertime during the heighl of the buwthice Significant
Prpdies @ pabonedd o Dienboadly Roarsade Holdyy Pak sio
increased stafing reguirements. The increate in uMaf couts ol Riverside
Holdary Pari gre offt by nevengs

Materialt and servioes are ab dpet due lo exp for grant
Eanded propecls Bcodng MuBculuel Sonfeme. Ealy  Yeahs
Envciment, Engage for youth sdndes, and Reconnecting Communiies
Urpert maintenance work wat undertaken on Counol bulbdngt ncudng
Wer Nl ofice. noipdng (0 the heatngitoning Resener mrbenince
9 Mgy Bl SEralEs was kigher than Budgeted due to urgent works. beng requined b0 nepair
ool g
Counal refsmed operabions of the Kl Caravan park in Sepbermber
200 with eiabOnl Epndivnr B B P OFFH Dy B0 SSITEERE R
Pcome Bom wiers feed
Theere wies @n ncresse i e cost associaled with kerbsde wiste and
recyciabie collechion and delreery o e Dooen Endill

D:pm_mmml'm budgeted doe o capial works progecls

[+ Depreoabon debad

Otfser expenses i less Ban budgeted doe to Comnal expenses for
1 Oherexpenses Krdergaten Sutmady 800 8 redutton = regunsl events.
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Notes to the Financial Report
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2.1.2 Capital works

Busiget Actusl  Valance  Virlance

Fathed TS
$000 $000 o0 L1 Rel

Property
Bufdngs 500 LA 1,599 0.8 1
Tobal Bidbdingt o) ] 1585 355 A%
Total property 500 Fa ] 15 L)
Plant and squl pmeeni
Pl e Chartiny el Sgpapmienl 2. F [Fe it ] 25 D% F o
Fadyers. FEngs pnd lamdyne 5 e T4 54TH % 3
Cofgutes i beletaTirmiialion s T (155 A8.07%
Library ook 40 k1 i) -3 IT%
Total plard amd egui persent 10532 1,051 1] 0.83%
Il arstruciure
Roads 4278 2580 158 35 ATY% ]
Brioges %0 %1 1 1.13%
Fodipaths and cychesays el i » 8.82% 5
Dot &5 = [L=-1] -100.00% &
CEher mirpdnachure 02 1 B0 1,687 582 2% T
Told i riruchee & 550 461 [k 0 8%
Total capital works sxpenditure 6.412 &8 1565 31.70%
Repisanind by
P 5t el #3558 2207 1748 31 %
Asiel renewsl mperdtse 5553 5512 (4] 1 2%
Agzet expansion expendbone ] . (kL] =100.004%
Aszel upgrade expendiune 100 &5 2 3B1.70%
Tolal capila works supendiiure 8.212 &8 1568 31.70%
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) Explanation of mabeial varision
Warlance Hem Explanation
Rt
A, gt of Dalding DIOpRCTS Wl Underien Qaning JU2ATS indludng
1 Buabdngy Cimbogla Soundshell exberion, bulding reneeal af the MRl Hedorcal
Soceety. completion of e Jepart Workshop and commencemen] of Te
Darvis. paorc chingerooms and Bered seating busiding
Bems of pland and equipment, duch a3 the emuliion tank and spresder
tiﬂﬂlﬁmmmmmmﬂuln
2 Pt snd equipment sutply itues There were two hown trucks defvered durng 202425
whach were ordered in 202024
Dwrirsg 20205 copncl teceived grand Sandng bo complete the & oul of
3 Fudures & Filags e new Dimiboola and il Knder on School Sies which was nol
buopeted
Councl budgeted b0 enderiake hwo larpe mad upgrade projects 1o be
4 Fromds fended by grants hosever were uiocoeisid with e keadng
sppilcations.
5 E g Work has been completed on the Wimmera Discovery Trad wimg
. Dusinage Drainsge expendture it under budgel doe to the addionsl focus on

oulvert mandenance dunng 202025

Otfver infratfroctune projects completed during 2024725 ndude projects
e Rpnbos Frpes onl conlre amendes 8nd shed uporades o
playgrounds, stage 2 of hhill sireet<cape iImproverments, construciion of
Nl Dog Pari, instaliaion of @ petty of Rainbow Laie, boursm signage.
Rusnbosr Sl
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2.2 Analysis of Council esults by program
Ciourvl deirvers s Sorsitmdng sevd gctnilaes Through [he Solowng prograems

221 Onp Comenianity
Ot Sormrmmarsly’s et 50N i 10 ntreate sooetsible sendoes o enable the commemnty o be healby, sctive and engeped

Bl arvd Nahws o eryvic cremaent

Beabd pnd Mabyrad Ermdronmgnl s mokiedn o bp provide mirgsbrychure assental b0 pport e Communily and [0 probed and enhindd Qur
P ] Ao el

Competivg and Innovalve Econommy’s misson 5 00 fEer B udenebly snd deerpled locel eConOMy WhTE SCONOMIC QRoWh i
e oar gt B Sapgoried

Gaood Governance and Finand s Sustainabiity

Good Governance and Financial Sustainashility’s misthon & b0 promote wser fnendly sendoes B0 engare iransparency, pood povernanoe and
Srupnenal Sty and 1o ahvance gerder cquRily, equiy Bnd sy on for gl
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2.22 Summary of income | Venue, CXpenses, AE16tE and Capital oxpenses by program

Grards
oo TP o Momel ot smoes

L g apiV. ]
078 $000 $000 s100 $000 000
Qur Cormmapnilly 1.130 (0.44%) (314) 952 17445
Bt gl Mipdurad Efnaronvedl EE L] {15175 1. 231) 315 e LR
Competirve and Innovatve Ecananry 4T (24809 qET 1481 18 550
Good Governpnce and Fingeroal Suslainabdity 18405 16.153) 1212 8av2 Pl ]
26 506 {25, 253) 1273 13120 T5E S

Grants
.hmnﬂ Ex m hdﬁ.ldh‘lih P ——

L ait ]
024 $000 $000 sv00 $000 $000
O Comemupndy 996 (2.081) 1,085 245 1.835
Bl s Mol Efnar ofveibnl 4807 {11,302 6. 355 4557 180523
Competitree and lnnovatve Econonmy 2847 2 5809 45T k- - 3554
Good Governance and Finsncal Sudtainabdty 11027 (8502 6126 154 M3
Linpitrdadid - - - - 822
19827 (N @s7) 654 708
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FOA075 Fingncisl
Notes to the Financial Report
For the Year Ended 30 June 2025
Mote 3 FUNDING FOR THE DELIVERY OF OUR SERVICES e T4
3.1 Rates and charges $000 000

Conmil yhrs Copdil Iempecsopd WVihat (G irs Pt B of vy pbon of B DD rirs wilm B moticpsd Gl The O of o peapenty i Bop vilon of lsd
The valoalson bite aled b caioglate gonersl tabes o 2OD0/TS was B4 400 5 el (DOTLT4 §4.01 5.0 milion )

G al RS TATT 658
Wl e T4T Tag
VR ALE S TR L SR 1254 1278
Fieverys o by of rebes 156 158
Total rates and charges WM [

The dabe of Pop Qerarad revadaadon of kg For redng purposers wilhn T runacpal dalnict wis 1 Jenuary 2004 and B valabion wirs. frsh sppded in P
el et dormeTeneng 1 Juby 2004

Foriasl rates g change. sne recogrried i sscore whet Courtl ridues st rades nobiors Sopplementary rated st fecogrried wien & valuaton snd
reksseyEment is compicted and 8 supplementany rabes noboz daeed.

3T Statutory fees and lines

Al Fegratrabon Seed &5
Batdrg fees 1%
Infngements and coss

Tioan planreng fees

L indprmaibon cerbdosbe s

Permits

Total statutory fees and fimes 1

e w B2
e e« 28 B

1

Satutary feet and fines (indudng pariding fees and fines) are recognited as income when Bhe tenioe hat been provided, the payment i recetved, o
when the penaly has been appbed, whichever first ocours.

L3 User fees

Aged snd he sl Serices
Privaibe works

Carwoan paes & mﬁn
Trunsler stalon fees

Firm screerangrs and hal hare
Repanl Rl VEIonh woid
Loebt fet &

Certoaled

Evenity

Recrphton Fasily Fees
Emergency Response

Tobsl uriar fesrd 1,689 2N

w2288,

1114

sz, g ontia.
L

User fews by Himing of revenus recogrition
Lbgee fiees recognised ol @ poinl in e 1,455 233
Tokal wnar ees i A5 Fs Lk

Uer feed afe recognied 84 revesne ol & ponl in Bme, o Over Brme, when (oF &%) The performandce oblgaion i3 salrifed. Recogribon i baded on e
PSR CONATECh B Ber P
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il ]

000 $7000
3.4 Funding from other kvels of government
Grants were necstved in respedt of e loboeng
Surnmary of graniy
CommonrathEh Ladid grants 1345 343
Sinte fonided prands 2TTS 3081
Total grants recehved 13000 §504

{a) Operating Grants
RPCUITEON - COMMOTaeT aith GonemHTRmT
Finbncinl Asartands Grants B 286 38
G i i CaTE - o
D 24 =
Pecwrent - Stafe Government
Cagd Asfepsmend + Frs
Dhrregr e Skl - L]
Home cane sendces =
Horme mardensnce
Senior clirens
Sehocl CIORERG SEpEnERTS
it el oy gy
Kndergarten central ennoiment
Lirasies 1
Freea yooth parScpabon program
Engage!
Free bom videncs 140
Rttt weedd Snd peesl sl ernesl &5
Landcars Esclifator kil

=

eREge, .

. BREEREEERE,

|
%
i

Shaie bbvary naovabon grant - oSy

Educabion sustainakiity 13
Sy ALl | A L[]

]
e B3RER kLR

Tl wudari-CusrTand O aling oF andi 15 H‘?_
Tl gt hBineg g . aon 1,048
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i) Capital Grants
Recirent - Commarme ath Gove mmseni
IROMS B NeCOery 1800 1.081
Lo noads & communiy infrasbnadure ] 1,185
il e oo L el
[ Y - L1 g
Tetal recurrent capital grants 2036 N
Mor-recurrent - Sade Gowemment
Rarbos Rec Reserve change rooms 9 13
Dirrbon s hegteg pordoon . k2
o At 1248 103
Redeveiop Ranbow Rses = i6h
Librasies to you, ibrany van . &
Transier stafon upgrades . B
Yisrun-pa Homesesd kving herege . 18
P cabing WA 158 4TS
Digitad pignring : &
Al ity Bradpl 3 1200
Tirry Towns. - Jeparit Streeticupe 1 =
Deivetd. Pl Chusipinistrre. E B3
Tirry Toans - Wl dog padk 5 2
il Earty Leaming Fadiity Upgrade 165
[Demiboota Earty Leaming Faciity Upgrade 165
TAC Community Roads Safety b
Country Foctbal Frogram L -
Kl Caravan Park Upgrades 24 -
Totald non-reoument capital grants 2074 2T
Total capital grants 4103 5355
TOTAL GRANTS Tw LN
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Notes to the Financial Report
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(€) Reccgritian of grant b dims

Before recognising lndng bom govemmend grants s revenes e Coundl auieties whether Bwre i @ Coniradt Bad 1 enforceabie and b sefcenily
ol perierrance oblpalion in sccordance wilh AASEH 15 Reverss Bom Conlrecly wilh Cogdteniry | Whsen bolh Burip condiond. e salsled Mop
Councl

+ WS R DETRITTANC DDA fELBEN O MWL L Bl CONETE CUNE el

- gl B RO SBEON Doce

« recOgrete s & condradt Babity Sor it obbgabons. under the sgreement

+ FECOQNERE S revenue i i salales b5 performance obdgalons. o e point in Bme OF gver Bme when Service s Bne nendened

Whetnp Bop fordrgif o3 nol enlirdepbie Bralior dois Aol Rine SRRl st performandr chibgabon s, Bt Counid appies ALSE 1058 iacoure of Nof-
SorProft Enstes

Gract revenge wih wefloenty spects pedomence miﬂwm“ 4 the periarmance mﬂmﬂﬁ“m
mmm mmm:-mm:::ﬂ: rants. are necognibed on Bee earber of receipd o when an uncondbonal

Income recognised under ALER 10538 iooome of NobfonPmiffy Entites

Geder sl purpore 2310 X
Mmmhmmm &, 10 5365
Other speciic purpose grants 32 31
Rvanisd MCOgnited undsd AASE 15 R (om COomims B wirl Cust KT
Speaiic papote grants S 157
13,100 6514
Foire il
S $00d
Caizal
Balance of start of year 1227 1,76
Recerved during Bre fnancal year and remained unspend at bakanoe date an 197
Recsted in prior pears and spent diaring thee Snancal year (.07} 1696}
Eplpnce o year end 5 g

mmnmmmm-mm
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Notes to the Financial Report
For the Year Ended 30 June 2025

b
1.5 Coniributions $000

Morsetany 38
Tl ¢omnbriibel barr, 13

sls §3

16 Net gainfloas) en dispossl of preperty. infrastructure. plant and equipment

Proceeds of saie
WnEn Span Ve Of R Sripaiid i
Tolsl el ganfledi] on Sipoinl of properly, Mirdiliut e, Pl S Sl

38 2
88

4.7 Other income

Inbereid

Recomments

Fire sendoes kevy adminsiraion
Lorap metsl snd transder shabon fees
Other

Total ot incoms

EousiB
Bloex3B

Intere s 5 reoogneted &5 & B eamed

OOer ity 5 el suned ol B Bhr vilor Of Sl D Sade B neCittaind O MeCreain: B of MeCoprrrind witstn Ciouricll Qs OOt Outr T gl 10
Dol B SOl
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MNote 4 THE COST OF DELIVERING SERVICES
4.1 (a) Employes costs

WS and Lalaris

WiaroCioraer

Anrasl Maree, SR bearee L BOng SenA0s e

SuparanrUaion

Fringe benefis

Trpining

O

Totad emploype couts

TS TEL g
- o
gleagzavg 88

(B) Superannuation
Councl made conTibutons 1o the iolowing funds:

Defined Banelit Tund
Empioyer confributons o Local Authories Superarrisalion Fund (WViskon Super 1
Empltrper conbibuBons. - ofer funds

Bl. B

Empioyer contritons paysbie B reporing dale: 2 =

Accunulation funds
Emplgynr confrbutions 1o Local Authoriies Superarmastion Fund (Viskon Super)

|8)6 &
(B8 ¥

Empigyer coninbutons payalie 21 eporing dafe

Contrbutons made sxciade amounts soonusd a1 balance dade. Feder o note 93 for furfher mformation relsting 1o Councl's supesnnuaiion chilgatons.

4.2 Materials and Senices

Bulding manienance 25 Big
Consuitints and ks e E ] T4
Conltad payments 181 TR
Deopots and workshops a3 E - |
Ermergency asorsiance & e pheviniaon Fis [~
ieath promsotsan 9 2
Serepr Oz eng achales 3 13
Comanunity developmant, loursm & youth achales 818 0
Garbage & recyding colecton L washe Sspossl 1.32% 1.036
LS 331 X0
O adrmirrsiraton 480 =5
Inigrmaton lechnalogy 373 423
Parks, reserves & perodnomes B 113
Piand & feel operatons &3 742
Priniing, stalonéry & adweriding M 12
Cusmry oporslions (15) &2
Ratng & viluatons 8 10
Roads, Ipoipathd, A3 & Srands managemant 2285 T48
Suarrering pocl manienance & maragoment 116 &00
Towr DbauASIaton .

Efritarténial 164

Ot " ‘
Total maberials and services LE S 2510

Espéntas 86 redognited 63 By 5o INCUMed Snd reporisd in Teb Snanoal el W which By relsts
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202472025 Financisl Roport
Notes to the Financial Report
For the Year Ended 30 June 2025
4.3 Depreciation
Property FLY] &6
Plant and equigmnt 1,675 1,400
Infrasinachune 4 D5 3852
Totsd depreciation B.195 5388
Piofer to ncte & 2 for @ moee detadiod broalkodown of depreceion and amorisaton chivpes and satuntng polcy
o 204
Fo0 F000
4.4 Aligwance for impairment losses
Fales debiors B B}
Todal alcrwance for mpainment losses {21} F
lovemant in aBowancs o mpainrent lowses in respect of deblors
Balance at the begnning of the year [=1] 2
Hewt allcrarinoes recogrised during T year 6 ko
Amounis giready alowed for and wiien off &5 uncolecible 28) 1
Amounis. alloeed fior bul recovwened during Te year 2 i
Bafance i end of year a B0

AN BlowEsnos 107 EnarTen] ISSES i respict of SebIOrS 65 reCogied Dared of &N Expaachin] Chechl koss model.  Thes model GOfshlers. Dolh heshonc and
forerand kpoiong mformaatgn in delerminng Fue evel of Impammeent,

4.5 Other expenses

Advertsng &7 T4
ALMIONS remunenaton - VAGD - sudi of The Inancal statements. perfarmance siatement s _

ard grant acqpu iy =]
AuSrs PR EEOn - el A . 4
B charges 3 3
COmeniaty SChon grants 17 1%
Business asmstance grants 17 -
Courstl coiriutns - ofer 35 n

Countilars Shiwanoss 230 5
Fimg Sanvices ey = 27
Lanadiill changes . 3
Legal oosts 1) ]
Postage 18 1
Subrscrplions - 168
T i bons 7 &
T CoOrmmiTiees. y.i 8 114
Rtrmirpaemdnt of OWrpEymants - 200
Sy : 21
Total olhes sxpensss 1.5 1,780
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Note 5 INVESTING IN AND FINANCING OUR OPERATIONS 2025 2024
5.1 Financial assets $000 § 000
[a) Cash and cash equivalents
Cash on hand 5 4
Cash at bank 4178 i)
Term deposds 7000 9000
Total cash and cash equivalents 11,181 11613
{b) Other financial assets
Current
Term deposits 2,000
Total cument ofher financial assets 2,000
Total othef financial Fssets 2000 -
Total cash and cash equivalents and other financial assets 13.181 11613

Councils cash and cash equivalents are subject to external restricions that lmit amounts available for discretioneny use.

Thesa include

= Trust funds and deposits [note 5.3) 152 'lll

Total restricted funds 153 147

Total unfestricted cash and cash equibalents 13,025 11,468
e e I

intended allocations

Although nat extemally festricied the Toliwng amaunts hiwe been aliocated for spechc Tulute puiposes by Counal

- Grants jecesred n advancs - caplal works b 1,297

Total lunds subpect to intended allacations Fil3 1,227

Cash and cath squicalents intude cath on hand, deposts af call, and othes highly boud rvestments with ofgnal mabuibes. of thies
moeiths of less, net of outstanding bank ererdrafis.

Otiver financial assets ase valsed at fasr value, af balance date Term deposits are measured at ongnal cost Any unsealsed gains and
isses on hobdngs at balance date ane recognised &5 either & revenue of sxpensse

Oakar financial assets include lerm deposits and those with onginal matunty dates of theee 10 12 months are dassifed as curnent, whlst
termn doposits with mabanty dates greater than 12 months are classified a5 non-cament
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2025 204
[e) Trade and other recevables 000 000
Current
Halulory redenablos
FEabES SEROIL 42 642
Aligeance for cxpecied credt loss - rates {21 {15
Busiding permit deblors " "
Infringement deblors 214 w7
Mt GST recesrable 175 il
Non statulony receivables
Other debioes 15 150
Sundry deblors %52 305
Adiaance for expected credt koss - other debions 13 143)
Total cument rade and other recenables 1411 1,553
Non-crment
atulory recedvablos
Sareet scheme debloos 2 2
Total non-current ade and ot recerables 4 F3
Total trade and other receivables 1,413 1555

Short term receivables are camed at Fvoice amount. An aliowance for expecied cedit iosses is recognised based on past expenence and
other cbjective svidence of expecied losses. Long berm receivables are camed at amorised cost using the effeciive nlevest rale method

[d) Ageing of Rectivables

The ageng of the Counclls rade and ofher receiables [sxciuding statulory recenabies) that ane nol impared was

Past due by up o 30 days Fii 350
Past dus betwsen 31 and 180 days 172 19
Past dus beteeen 181 and 365 days 2 &
Past duw by mone than 1 year 159 180
Total rade and other receables 404 45

{e) Ageing of individually impained Receivables

At balance date, obher deblors representing financial assets with 3 nominal valpe of 513 188 [2024: 543 208) were mpaired. The amount
of the alowancs raded Sgandd thess dablons was 513,186 (2024 543 268). They mdaadually have baen impared &3 & résull of ther
doubthul collection Many of the long ovistanding past dus amounis have been kbdged with Councills debl colechors of ane on paymenat

amangements

The sgeng of recenabios that hive been indaadualy determined 34 mpdered 3 reportng date was

Past dust by moni than 1 yoear 13 &0
Total trade & othet recenabies 13 &0
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5.2 Wondinancial assets frore v
fa) bwerdories 300] 000
Ireprborer Puicd o chbrlaten 17 812
Totsl irnvenliories ny 1z

Terverborued Bl S ittt B0 medinanesd oGO3 Bdpaihed whan afoiabie o adry it of Secvice poleniapl A iR iPreerlared, et dng el held) or
sabe, ane meatured al e ioarer of 0osl and net realsable valse Where imenfones. ane aoguned for Ho cost of RomiInal onsderalan ey ane meatuned a
curment repiaosTent cod et e dafe of soquebon

b} Ol atvels

Prepargments 145 105
Crer &1 a3
Total oiber assels (] s

5.3 Payables, trust lunds and deposits and
contract and other liabllies

fa) Trads and ofhdd poryabieg

Current

R Ly bty

Tir et fudrpiliees. 415
Accreed expennes

Total curnent trade and otter payabies.

i
i B

& (¥
ElR:

b} Trurst funds and deposits

Currend

Fise services levy 145 148
Tiodal cusrnand trssd By and depogils 152 148

e} Contrpcd and olfwr labdities

Cortrsct i abaities

Current

(Grasts feseived B Sdvisnce - Cipitel 25 17
Todal contract Mabilities 5 1237
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Aregants recetved it deponty and nebenleon amounts donbrafied ey Counol ane necogieted s truld Sands wndil By are refunned). brantlered In aooordande
Wil ot DrpOse of B recepl. o forfeled Trust Runds Tl pee foripbod, resubing i Oouncl paiming contral Of Bhe Lands. 800 10 B0 NECODRREd I Neverse M
b b ol Roriead

Corract hpbdte s
Cortract labiitees fefedt contdenalian received in sdvande Som cuilomers in resped of the completian of dbilgations cortaned within fundng sgresments.
Conract labdibes Bre Serecogrised and reconded &5 nevenas when promessd goods nd Senaces st trensiemed bo P Hindmarsh Shire Councl

Purpose and nature of e

Fﬂmlﬁﬁhmﬂ-umwu‘“mh‘rﬁw-ﬂﬁ Qe Goversmenl  Coundl rermis mourts fecereesd on & quisrterty
barmt Amounts decioted here willl be remiEed o e stabe govermiment in hne weh hal prooets

5.4 Provislons

Empioyes Lanasill Cuearry Total

sl Bl

friorat $ 000 000 § 00D § DbD
Bl it Lol OF Dot Eruienslal et 2138 ar 161 P
Addboral prossons BT . BAT
Aoty wied __ = _- i __ (s
Balance o e end of the francal year 7463 i 135 1683
Prowisions - corrend 2085 &7 -1 2095
Prowtiong - AOn-Curmend b 1] - 114 £5%
a4
Babince a bagervng of e Sriniohl yead 7744 5 177 2451
AR TIE P OO e =7 il T2T
Amounts used (7543 38 [ rs ]
Essimnce it ve end of the finanoal yesr 2is &7 A pE
Frostsion « corrent 1744 a7 a7 1LATT
P OIS « MGr-CurTend fie) - 1 509
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fa) Employes provisbonm 000 Fo00
Current provsithons snpsecied to be wholly seitled within 17
monihs
A Wi = em
Lo panae Wt 138 122
TEY T
Currenl proviahon s supscied o be wholly weitled after 17
months
Arraaal learve 115] 18E
LiOmg SEnACe e 1161 B4
1,332 1,000
Tetal carmend ermphoyes roviions 2085 1,784
Hon-curment
Tikal fon-cusnend ermployes provisons s 155
AQT gt CRTYNg Bl of Tl proEhon g
Crarerd 2085 1744
Hph-aamend 3 355
Tetal apgregate camying amount of employes provisons 2453 7938

The cadouisbon of empioyes costs snd benedits moludes &l relevant on-costs and are cainuiated s iolows of repartng dabe

Arruss e

A akality S gzl hedree 1 decoteed B e provison & empkyee beneftd bd 8 Gomed Balaily bechste e Countd does mol hiree b0 wistonional fght
-mﬂ“iucﬂlﬂmhmﬂn“jm ¥ monira

- prepend value i the Councl do nol expect bo wlilly polfe wilfun 17 months

Lisbdifes that are not expecied o be whaolly seffied within 12 monihs of Bse reportng dale sve necognised in Bhe provison for employes: benelis a3 oument
il B & SETTR

Long senace ieave

Lissbaliity fior long endoe b (LSL) s neoognised in e provisson for empioyes benedits. UnoondiSonal LSL it dischoted as & cumment Eablity ot the Coundll
does not hane an uncondiionad right fo defler seflement. UncondiBonal LI is measored i nominad value: if expecied Bo be seilied wishin 12 monvs or s
presend wiipe f nol expecied Do De peEed weithon 17 morihg Conditongd LSL thl Purs Dt goonapd. wher e i gy i el B0 redch B Quishiyesg fonen of
et o dgadinand B b RON-SRaTer ety B frpdtted B preiand vl

Wy Eldampbrd
= dirsocand Fade £.200% £.305%
= imde rate £ 2500, 44500
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For the Year Ended 30 June 2025

0T Foor
Cumrend ar a7
DT end = a
i &7

Connsd rh CLEGENGD B0 FESEONE & PO Of NS 08-S 00 B POPDDUAM RSN Thw DroutteOn RoF BIET rEStOTEtOn Rt DN CRRCUIMED DD On The

predend valos of e expecied cosl of rehabliislon worky 1o be onderisien. The epecied ool of wors Bud besn salimaled baded on oument
- of work requred o fervstile the e o 8 Sulable standed Acoordngly. Me edrmabon of e provison mequined i dependect o the

socuracy of Fve Sonecsd Beming of the work. work neguined and relabed cosis

Ciguanacd revirns: ot pnail resbonaeon prosisen On W sl Dases. inciuding B ey sksamplon bsbd bl

- dbscount rate P FRTr e
- e pabe 250 & 50
) Oucermy norsd ool igary
Curment. =5 47
Heon-muarmend 114 114
1313 161
By BT
- drilaiaad Pl £ 200 £ 3AE
index e &% 4450%
() Summary of provisions
Cusrent
Mgyl Leave 78S 767
Long Service Leme 1258 &8
Ll AT BT
el Ty 5 a7
Total cunmend peorsdons: ;-__15 1,877
Won-Curment.
Lo Seaeiion ILeines k-] I,
Cazarry 14 14
Total mon-curmend provisions 453 w05
5.5 Financing arrangements
T Cnancil has Bhe fokpaing fundng amangements n pisce a4 ot 35 June 30325
Bara oerdrat 2.000 2000
Credt card feciibes & o]
Totsl Esciitees. 200 pdii]
L) Bpitotrd. i L]
Uirnrbed Ebcliart. 00T 0
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5.8 Commitments

mmﬂm“ﬂmnmm mswmnmnhmmm“m-m
reominsal valaoe snd presented nolusive of the G5T payabie

Commitrmants kol enpandiiture
THer than 1 Laer ihan 2
your and noll  peary and mod
ol laber than  Lader than 2 lalerihan S Laber Ihan 3
w23 1 your years years years Total
F00 f il 000 0 Fohh
Dot iy
Printersiphaobocopess 5 3 . ]
Garbage collection f =0 852 1758 J4aee
IntETiE Bl SEACES 1% i ’ 1%
Eruiergr e Lty 14 ¥ k- &r
forrraen SoffeTretaiann & bechesahigy 7 & 81 M iz
Gy irgdersall n ped (2] ” 104
Totsl 1020 w6 1378 32 azm
Capital
Buldngs -
Roads -
Drarage -
Teisl o
= L[Ewtenl Lawthany
Mol leber than  Later than 2 lelerihan S Laber thanS
Ll 1 rear JRNE JOE T Fold
207 fyoiil o o0
Opetr adting
Frofersiphalocopers 1 5 . - 7
Gartage colecton 1033 1,084 1,130 1185 4851
feril gl Levoased 15 = 5 i i
T ervhiE e 5§ ] 57 ETi]
sy it eral 1] 650 k; 0
T 1338 1375 1.184 1272 5088
Capital
Buabcings 4 208 - - - 4 208
Tersl 4208 . : : L.
o) Ot g bbdcid i aivables
Operaing ks iy Sbiss

The Cousnol hars endened nfo commencisl property learses on it irvesiment property, condsbng of surpis freehold ofior compiees. These properbes held
under opeTaing leates hune emainng non-canceliabie bease bermes of betaeen | and 10 years Al keases moiude 8 0P based revson of Bhe renisl charge
LRy

2028 o
i il
Fct latier b oyl ar 3
LisBer Than ot o avid Mo LRy Thah vt Yol "o 1
Lisber than e yours . A
1w i
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8.7 Leases

M indeptson of a contradt, Coundl etteyies whether o Confradt i, of contisnd. alease Aconinad B of Conlend. @ kedde I The conttact oameys T rght 1o
conieol Bhe ke of b idenlifed aidt Bod b pavicd Of Brmd i emthange for Coniideniion. To slenlily whellver & ConBne cofmarys B Aght b0 coningl B e of
8 adertibed nitel i i NeCEIIaTy 10 133653 whether

« The confract rvolves The wie of an enbfed assel.
« Coouan(sl P o righit B obbain fabrtnntalty 6l of Bue SCOMOMIC benelts Fom uie of Bhe subel Broughdul the perad of uie. Bnd
~ Coongrutsll Py Top right 1o drnedt Top e of B apsel

Short e aned e walias leates

Conarerd Puies, oSt ol B PeOOQPese fgfd-olurd S50l ded it lpdeliBors Bor SheQri S ledriatrs. of Padechirutry Buld i @ ik Divre of 17 mordih or IS
s vy of ivar-waior ety (nchvdusl sty worth bed B esing capitaliaton Bweshalds for o boe aseel up bo 8 maorrm of 310.000) | mclodng
IT equiprrent. Coundl recogreses the leade panfments dsdoombed with hete lokses &5 o cxperrie 00 @ siraghl-ine bars over the leate e

Expemies relaing lo:
Sheori-berm Raries
Leases of kow vahue assets
Totd

i§ (... &3
i8 [l 2%

RKon-cansellabde et Commilmeeni § - Shosl-femm and low-vaiue Baes.
Corrrtrrents ke e b e punerend s for shart-terre B0 i viioe bedted are parpatie o falows
Paryabie

[Lbar Bhuley ovv yol Bl Aol Radewr B ey
Totsl bease commitmeris

&R
L]
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Mote 8 ASSETS WE MANAGE 2025
6.1 Non current assets classified as held for sale $000

Winthen down value of asset held for degposal
Total non curment assets classified as held for sale -

By g3

HNon-cument assets classhed as held for sale fincludeng dsposal groups) are measured 2 the lower of s cafmying amouwnt and fair value
ess costs of deposal and are not subgect b0 deprecabon. Mon-cument assets, dsposal groups and relaled kabltes and assels ane
treated as curment and classdfied as held for sale i thesr carmying amount will be recovered thiough a sale transachon rather than through
conbnuing use. This condieon is reganded as med only when the sale @ highly probable and the assels sale (o duposal group sabs)
expechad to be completed vathin 12 months from the date of classificaton
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.2 FROPERTY, INFRASTRUC TURIL PLANT AND ESUSPMENT
Sumenary of piroperty, infrastnocture, plant smd equipment
o S
i LA amaun
30 June T4 0 June 1835

w0 o 00 yom goop___ swo  yoo0 y800
Progwy 30,048 w1 82,620 ) (2 . 832 0
[eApeeTr— 7,068 1,001 (1.074) (283) ! : 7,002
:;r."u-n !li::: :._I.H Pl 5] {4 ) i, . . P . 1ﬂum
rogre J 0 . . - . !
L1 — 1 — 1 1 — X1
Sumenry of Werk in Progress “Operarg WP T Wieoll  Transiers  Claning WP
00 100 o0 00 $900
- I == = =
o L w—; Co— —
157
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8] Property

Notes to the Financial Report

Far the Year Ended 30 June 2025
Land  Tolailand  OTN0Y  guidings o it SR
= . . 1,322
L — L — i
= ! . 1,543 2,400
. 0 . fL L]
: 3 134)
i 0 —
{103 [1E2 1
o o
2578 IJ_'" :.-;l:l u.ﬂl‘ 10!.?11 1,608 110,395
S — S— ] S— ] — | —
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Notes to the Financial Report
For the Year Ended 30 June 2026

o e Talal plar
'““"':_"" fintings and Library books anil
§'008 §%00 008 §1000
To S TasT 133 i
T ——
[ - i £ 1] 1,081
i # . i ,
[ m— —
{1471 {185} (30 {1874
1218 4 . 1233
] —
s 1805 35 eme

(2 — —1

i
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] b et e
Roate  Bidges S OWMO el s Progves W
b 5080 3
A i vian 1 July 2004 ﬂi% oAt v, ;m LT 1:3 IE ﬁ'
Argurmglded drpeeputaoe o 1 July SO0 LSS 1741 = 2 BTH) " 5.7 u 111
LA a1 L — | J—1 . — . m—_ — 11
Mvements in i vabue
A 23 81 B 194 1072 1538 #3487
LT 0042 - 0,508 15,448 14,018 . 4,018
Dyl i, (L] - " (1,335 2853
Teasvidery 13 - - " [ i
N _— T C— X — —
Opresiaton and pmarbiaton @4 (41} (158 (78) (284} 8T 4,084)
Atinemlted mﬂm 1 g . . . . 1,078 :m
I ] o v 1 . . . . k
Do egaitotes. bnd B LB bOn on (v abanlion 2118 s [l . il 1)
T4l LI ENH] [EET] ni.gl: 1% ﬁ
A el valon 30 June 20028 136,113 10,054 12,062 TA%8 3,188 381 1907 0,082
At ited Shpreouton 30 Juse 2075 1 1 {a {2054} 13 B (Add 5 137
Carpog i 1 £ — 7 —— )Y
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ALt

The purchase mefod of sccouning s uted for ol scquistons of msety bang e far value of Biaehs provided a1 conuideration al e date of
Boquisiion plus &y inGdental coats alrbutable 1o he Soquaon. Fa valel i T price sl would be reciived o sell an a3l jof paid 1o Fanaler a
Tababiyh i B ety PRAachon Beteitn Makel DIoOET # e mesluremenl dak Reter 80 bo Note B4 T Leier deiotse regieeag e
Wl TR ]

Wibere gssels ate comairucied by Councl cosl moudes o malnals used B cOMBUCEON, drect bor, boTowRg COUS nouTed dueg
SErAtULon 8nd a0 aSpitptate thare of drecty atbbutatie vat able and Sued trerhesdt

In accondance with Coundls policy, e Breshold lmits havve appied when recogrising assels within an applicable sssel dass and unless ofhenwise

Depreciation  Threshold

Pariod Limin
AL1et reconinn Freshokis nd deprecaion penods F000
Land & tand improsrements
lang 1
Euaigngs
Pesdngs 0150 years. 1
plant. machinery and equipment 230 yoars 1
Tokres, BHings and Lo 2450 years. 1
s 10 years 1
infrasinschre
ods - prvements and subsiucue 151790 yoars 1
modds - ket charmed and minor culvents and ofher B0-100 years. 1
bdges - devk and subsTustre 50120 years i
foctpatl and Cytitwayt 1580 pesars. 1
GRS BO-120 years. 1
oihers 5100 years. 1
Land undsyr roads
Coumal récogrbes land under nosdd it contids &t far valee
Depreciation and amoisaton

Pheir wseh kves 16 e Councl in & manner which rﬂaﬂlmﬂﬂﬂﬂpﬂﬂaﬁuﬁnﬂnmm Emum
uSelul Fels A NeSdull vaES ANE MSGe Of & Fegulsl BASE wilh Mol S55ed JASSEs Measiesie] annikly Deprecialion rales and methods ane

renvwend Srrnaly.

Where assets have separale identfable components Tl are subject 1 regulsd replacement, These components ane assigned Ganc useld lves
i ressidusal vaioes and & Sepanate Sépreaalon raté i delermingd for each companént

Rigad earfracrics & nol depréaaied on B basis hal they ane sffesied o5 not hinving & Imiléd vl e

Sraighl ling deprecaton is charged based on the residual ueiul lifie a5 dedtrmined sach year

Repairs and mavsienascs

Wl e PEpar felated B W replaterment of & Sompanent of A0 S5l A The 008 Extiads e CapRalaton Bredhold the cO%! IS Captained and
deprecated  The Camying visiuse of Bt replace:d a5l it expered
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Valuateon of 1and smd busdngs

Valuabon of bulngs was undiriaien by & qualied independent valuer Ashay Frablu, MENAusl) CPEng NFER. Memborskp 1102199 of
Modetve. The valuabon of buldngs |5 ol e value, biing markel value based on highest and best use permiied by relevant land plnning
provisiong . Wiheie liend ue 5 resiiced Shiough exising planding provisions The viluBon is feduded 1o refect Pes bmitslon  This adustment i e
ngbepanvibie Ingat in e valualon.  The sfusiment has nd mpadt on T Compahenshog INCOMe Staleman].

Specained land is valued af fer value uting S50 vaiues adusied for englobo (undensioped andiar unpeniosd) characienisscs, actess rights and
prreate mieredts of offher partes and entlements of infasFudure aiaels and sendoes Ths adudtment i3 an encbiennabie Npud in Te valksaban
The adusiment hat no mpact on Be comprehenting NGom e Salement

Byry SgreifhCant marramants in B unolserviabie inputs Bor land snd Lened under roads will harve @ SgrishCand impact on the fiair valpe of these BTt

Detnis. of The Councl 8 1and &nd buldngs & indamaton aboul T 1 vilue Feerarchny &5 81 30 Juse 2075 afe 85 folows.

Date of Typeof

Levesd 1 Lovel 2 Lavenl 3 :
Lard = 257 Jenll Ful
Busdings - - TEEIZ 4 Fal
Heritage Buidngs - 5342 Jub-3 Full
Toksi - 83728
Vilaation of klatichn

An indéx bated rivaluation was condudled on nfasiuchre Attty I the cument year, Tt valualton wat based on he Ausicalen Bureau of
Stavsics Ouipul of Consinucion Indusiies Cass indces. 8 full nevaiuaton of Tese psets wil be conducied in 200506

The vaksataon i ol far value based on cummend nepd sceemend oot bess aotumalaied deprecsaton 35 af e date of vialeaton

Valua§ion of open spaces was underiaken by a qualified independent valuer Ashay Prabhu, MENAws) CPEng. HPER: Membership 1102155 of
Modeve The valsaton of open space i &l far wlud, baing marke! valse based on highest and besd ute parmitied by relevant land planning
pronisions Wiivene land use is resticisd Bvough exishng panfing provisions e valualon is reduced 1o reled Bis Imitsion.  This afusiment i an
Lt P o e RN The St ent RS fd e i The Compehan e medre S int

Detais of e Coundll'd mifasinuch re and niomaton about e i valud hererchny &5 a0 30 Jundé 2005 aré a4 followd

Data of Typaof

Livvad 1 Lovel 3 Ll 3 Wiahsati Vahsai

Roads = 125417 Jun2s Indexsion
Enages : 2 8272 Jn18 Ful
Foopams and cyd ewsys . B300  JunZ5  Indexaton
Dvdwriage: - 450 June2D  Ful
Kert & channad . 19506 S35 Indaaton
Ofer nfrasinuctany 1 s 22909 Jun2S  Indexaton
Tota = 188,529

Description of sgnificant unobsenvabile inputs into level 3 valuabions

Specisliced buldings we velsed UEng & cumen! replacement cos! iechnigue.  Significant uncbaervable inputs nciude e cument replacement
] el resrdareng Uil oot of Bul@ngs.  Dumen replicimiani COSES anhe Caltulited Of & SOube mes bids and ranges from 3300 10 52 600 per
Souare meve  Thi fernarng usetd bves of Dukings Bhe determined of T Daus of e current condton of buldngs and vary Fom 5 years 1 75
YOS Repiaomian! CoRl IS SanET 1 SN N M CONSSONE. with Iy INCPESEe OF SHCNBREE N COS BoIng Tough 1o e valaaton Ussul
bes of Sl dngs & Sens ol B0 CRENGeS i i pectaiant o e ermants et could o e SRonen of eafend T wsehd boes of Dualdngs

and remareng usedud ves of mfrasrocire  The remareng viell ves of INFaSTLcIuNe ASEENS ane determraned On Fu DaUs of T CuTen] condaton
of Tub sl B0d vary fom 10 yeas 0 100 pears  Replacement 00t iS SenEdve & changes in Mared CoNAIonE. wilh By DORsREE OF SBIeais in
ol Sowing Trough 10 e valston  Uield s of miaaiucha e o0 SONET00 10 Changes @ v, Epeciitons OF reguanemonts Thad could ather
A o eutinsd P wietul inved of ALY S BERetE
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2023 2024
8.3 Investments in associates, joint arrangements and subsidianes £000 000
{a) Investments in associates
= Wimmera Southern Maliee Development Limitiod 174 219

‘Wimmera Southem Malee Developmaent Limited

Bachground

Hindmarsh Shise Councl, in conpunchion with Horgham Rural City Coundil, West Wimmera Shirg Councd, Bultke Shing Councl and
Yarfmbiack Shee Councl, have an intenedt in the Wimmeda Southem hales Development Limsled Hndmarth Shae Councd hat a
11.16% mieest in eguty (DU16% in 2023724). Northem Grampeans Shie Countl was 8 member n 2032004 hireesver withdoew in
0242025

Fair wvalue of Councils investment in Wimmera Southemn Mallee 174 219
Development Limited

Council's share of accumulated surplusdeficit)
Countls ahane of acoumutated sufphafidehct) al stan of year ral:] 209
Repoted surphusidehcd] foe year 45 1
Transfers o) foom reserves
Destrsbastsons for the year
Councills shane of accumulated surplusidefict) atl end of year

‘Council's share of reserves
Councils share of reserves at start of year
Transfers [io) from reserves
Counols share of reserves at end of year

Movement in carmying value of specific investment
Carrying value of imvestment at start of year
Share of surplus{defict) for year
Share of aset reraluation
Destributions recened
Carrying valse of ipnsimesnt 3 &nd of year
Opetating commitmants
Capdal commimants
Conels shafe of expendibute commitmants

Councils share of contingent liabilites and contingent asseis
Cusrent provissns.

Hon-Curment pYovEIons

s &4

s ).

ol R |2
B e

o

i

wo 8.8 [F
.o (8. 8 |3

Associgles are a2l enbles ower which Councl has significant infippnce bt not control or oint control. Investments in associales ang
acttunited bof g the squity mMsthod of Mtoownibng, Afes miclly béng rscognesd a1 ooat
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Mote T PEOPLE AND RELATIONSHIPS
7.1 Council and key management nemuneration
(#) Redated Parses

Parmni ety
Hngmargh Shirg Coundl i the parent enlity

Sl flrmd 50T Adioaieg
Interests in sabshdanes and ass008es are detaled in Mote 6.3,

() Moary Ilamuagesmesent Porsorane]
Ky management persand (KMP) are hoté people wilh e authoity and responsibiity lor planning, drecing and coniroling Tt adivies of

Detais of KMP 2t ary trme during e year are
HIES 2024
o, Mo,
Counciliors Councilior B ingland {ayor U7E024 - 26M00024)
Counclior W Bywaters [Depuly Mayor U024 - 26M07024)
Counclior M Abeechll 1720248 - DEMD2024
Coundlion R Garsch W04 - 26102024
Counclior R ey UTIR2004 - 26002024
Coounclior R lsmany UTIZ024- 251102004 re-elecied 1371 U2024- 30062025 (Mayor 131 L2024 30M2005)
Councilior D Nslson UTR2024 - 28102024
Counaliar T Udy 131 1200246 - 3082025 | Deputy Naayar 130 12024 30082005)
Counclior L Al 131 12004 - 30825005
Counclior It Barkoer 1371 V2024 - 30602025
Counclior J Bamy 13012024 - 3060000
Councliar A Clark 13 12024 - 362025
Dwreciar - Corporale & Comenumly Senvioes Pedra Croot
Cerecior - infresinociung: Ram Upadivyeye

Total Number of Councillons 1" L
Total of Chisf Exscutive Dificer and other Ky Bansgement Personnsl _ 3 6
Total Number of Key Mansgenent Personmel ; 14 \F4

{c) Remuneration of Key Management Personnel

Remansraon comprises amployes benedts nciadng ol loms of conpderaton pasd. peyeble or provided by Councll or on baehadl of the Councll, in
emthuripe fof Services rendened Remunératon of Key Marsgement Persormel and Other Serior staf s didosed in he folowing calegare

Shar-tetm omphinrts banelits Nduds BMOoUNts Suoh &5 wBQEs. Salanes. Ml ledos of So beave That are usually paed of payable of & feguler Bass.
&5 il 3% non-maonetany benefits fuch a3 aliowances and Fed or SubSased Qoods o Sani0Es.

Other long-term employes benefits indude long Senaos ke, oifer ong Senacs benefits of delémed compensaton

Posi-smploymant bendits mciude panmons. and ofver relnement Deredts pand of payabie on 8 G5Ccree DESS when amgicymment has Cceamed
Termination banelits moisde arminaton of Smphoyerent payments. Such &S SirEncE PCoBges.
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Tofal rermuneraton of ey managerment persornel wat as falows
Shrl-lerm empionree benelts

O ke erms ermpidryee bongdls

Porsl-gmpigymient Denefits.

Tokal

Thep rugmibugrs of kory muansagemont personndd whose total nemansraton from Coundd and ey neiated
ertvbed, Bl weten ok Boloenyg bands

§0-59.999
£10.000 - 519 595
520,000 - S20.599
£30,000 - 53099
50,000 - 589 595
SB0,000 - 550,990
960000 - S160. 000
S100.000 - 5199523
S220.000 - $229.999 1
260,000 - $249.999 1
260,000 - $268 959 -

Immuiﬁ qt-g 'a
|q.- - B e .fg EEHE HE

() Remuneration of oiher sensor stall

Theere are no-ofher Senior S or offoers of Coundll, ofher hhan Key Management Personngl. whose olal remunersion exceeds $1700000 and who
repart drecly 1o :a memiber of The KNP
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7.2 Related party drsciosure
() Transactions with relxted partios

T izmay & Co (i relaled paty 1o Cr R lemay)

Purchasos of harbwany 20 iy bormg 115 119
Rl 1GA (@ redaded parly bo Cr VW Bywabers)

Grecedns and newipapers X day beem 4 14
Fuvad Councls Viciona (& riaied pary b Cr I Gersoh)

Mooy itng and confieronced. 30 gy hermmg & &
Hingmgrsh LandCars Nebwork (3 relaled party fo Cr 0 Nedson]

Mambarsing 30 day lerme s 1"
S Spah Fabeeaten |3 maisd party 1 Cr LY Bradiing)

Fiant repairs 30 day enmg a 52
Wi Souihem Maloo Devdopemond (Sormesdy Wirrmees Deveioprmont Assocaion) [ redted pady &
Cr M Albechd)

Memprship and confrencas 30 duy lerms s 5
Lions (el (& redaded party o T Clak)

[
"

b} Qutatanding balancss with relaied paries
Thee: Seibonming Bances are utstandng o T end of T reporing penod in reiaton i Tansacions wih
gl partes

(&) Loans iofrom relaied pariies
The aggnegale amaunt of loans in exisiencs al balance date Tal have been made guarsniesd of secured Ml ]
by e oo 0 @ related party are a5 I0pwE

[l Commitments toTrom related paries
seuned by the coundd 108 reisted party ane B5 folloes.
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Hote B MANAGING UNCERTAINTIES

&1 Conbingin o1 0els aned liabilities

Corfirgerd puvety pd corfrgect Laldtes sre nol recograed n P Balence Sheel Bl are Sqciored 5] § guartfabie. pre mepred gt nomingl
ket Coriephel itats bl kabEtet ie preiested mthoices of G5 T ridiibie o pipbie rrgstively

fa} Cordimgeed avury

Cortrgert ety aw povelin Siurts 190 arvie thom pond eneety. whote enrtende wall e torSreed ony by T odourTence o raradoarTerse of ore
o Enep et priam Liare gy ey rol whoby withe P Conbenl of e Cowmed

At ) e IR ool g ng Comtngect Fsvety 1z Sncione

bl Gontngent kabebiies
Cortiegnt ket are
Fuprr arvastegn

Cogrpd Bay obigaiony pnder 3 defned beot® weperaregaton schame ol sy resel n B seed o coloe padtongl corfrBaions bo B scheme
rmalers misdeg io B poteetol obigabon are outieed Delow. &5 2 ressll of T voladity n Sraecal marots Tee Eockfood of maling Such
portringiurny f Llere paeoe i

Fubre fogeepivral et 2orf et
Crber B Bhe dsciiurd oontidefon Himdmand Shire Coundd bun st pied sy eecbonded Eabity papewett 10 Vinen Sopae There were 00

portrindvey outttandng el ng logsy rpped o or iy The aboee witermer 1 5D Jome 2005 The evpected nortritntion o be pad o B Oefned
Bonrfis cabbpory of Visess Sopar fowr B ey iy 3 Jomt 2008 are $12 000

Loiality Mty e s e
mrerance cover. The LN scherme sfalies Pud cach pariiopant wil remain labie o molee feiber corebofons o B wcheme B respect of any
munmtm:muuu—dum“dmﬂnhmmm-muum

yrar e ot bty wail Somtrg whetter or al P patOD g et m Loy o T ATy

MAY Workcare

Copred wii b piefeghsf & B MV WorkCary Tehpsg T AV Wik Carg Sobapsu grtnnciid wiricirl Sdiierililde icdbsid MAV WirkCare
eormrmroed banretis o0 1 Moverber 017 a0d B s doy T Scher dperaded a3 sethemere wis 30 Jone N1 B socordenor with Ty

Wripiaee Inpery Rebabdiason aend Compendabon At 7013 | there 5 2 sieyear lobdiy period falowng te cessabon of The Scheme (o 30 Jone

D00 A e e of the lobdly perad. 3o adprrteend et gy be regered (or repemedl The delermmalon of sy st purymect B
dependend wpon revwsed sctesnal assevements of S Soherme's Bl chres labdBes as endertaien by Wiork St Viclora

27 Changs in accounting standards

Coertn mobw Aorstralian Accowntng Standards and mberpretatons have been peblabed Bat ane nol mandatory b B 30 Jene 2024 reponing panod
Copmcl sririies B rmpact of Pete oee tandacdy. A ot 30 Jose 20075 Mpre weee S5 Sewr SHConing stiederdy of roRgretaton mised by the
AASE whach gow appbcatie b e year endng M leee X005 Bt aee eupactesd S0 impast Copncd

s Sepremser I004 Wb Actrahlt Aretotied SuUeddesi Saad (AALE] ol e Aciviiet Scimegsdty Repeted Satdksd ASRS) Ted
foloaed Commomeealh legiaton esablshng fodinia’s satarabdly reportng framewors Relewanl eotbes wil be reganed o wndertaior
BRIy MDA of CNTEENEEH] ASOOEane @ e BRaATa R Puldl LTOr BOQRCIIOON MEiES METURR WY DORLORTE 35 IDounnd

wall gty by mprdor drorispraehy g poleetyl rpisaton for Sy frue el yrans
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&3 Fimarcial insirument s
fah Colpc biweri vl et

Thop Ciowrniols gDl Trasinal s uire=enls DOmgeien Cosh et 0 Seporalt et alied | Chede slabatiny recrerabiet | papadiey of) Chadrg
atatyliry payabiey ) and bank  Dwtaly of B ptiial shoopnieg polcy Aot e meihode ERpied incipdeg e (rbend or redsghbon. The
Bukirt o mbilrimrieared i T Bid O whvnth noemd el Fapan 0w reotgrvied @ reageret of el ol of Beaeetall it Teuieeoad Eaddity el
ety AT A Sickiied o BN Adie o BN Tt stifeeeeli  Rak Sotagieh i faTed ol By idedd Suctgintehtl i philiebl
Spprowed by B Conod TRt poliers mclede adertAcaton and Jealyes of e fu papotare 10 Counol @ SE0rprate prooedares. (ontrol sd
i mrueten

Tl Mk Ak

Mt rrid i B rri B B B viiod &F Rt S Bec 8 St Btuebul it will oot Bl o dhicb v SudH e TR
Coumols evposere 10 mariet rall /. premaeiy Bvoegh POenee rate sl Wi ondy Psgricant enposene bo Ofer proe Nl amd m0 eipctere Bo fonegn
BT Pk

ingerps! re Ak

Tetrst rade fek redeny G T fak Bhal B valipe of 3 eaniad et or Cosh Sown FEtoeated wit B rretremeed wll Bipctate Gt 10 changer 0
el mieresl by Courel™s moenedl rabe babiily ool dvsrs premaely Fom bong Dies loeers. B Bormowengs o faed raoes afech fipoes couned e
et b8 Uit viked PR PR AR Ch W ol FEOF Sk L B i B B Rt 20l B oF 5 T il e toetl el BB e BpLlull
of changi 1 iR ikt Gt Copndll b Sl Sipdeiooe 19 cint e miece etk Bogogh B Siih o gty Tt ace M foatng
Faces

Iereibeaad of Lorpliet fonc i e wify Rppeswed Fraeseal Pritiboten wecdey e [ocdl Govemyeget S 2000 Coumed st etdnesd rabe a4 by

- drreraficaton of ey esmend prodent
- drwpridhate of St et
- benchmarinneg of neturs. @nd Companson e bodget.

Thopr ek Bt 5 gl it et i Wi Couatetalls Sapeirin®, o 6 STt DOBCa Bt Dottt T2 IRt bty WAL FBDE Fiik oF Dh
s, e D e T T e e DrEet RO P

Teterest Rt Rorements Bt mot been sethoently Sreicant durng The Year 10 have 3% mpact o e Cowncolls. year end nesal

fe) Crndl fiak
CApE S b B Pl R0 SAAMREAG SRRy will S50 SrRgietE b5 chbpatont iy § ARG it Sl St Couted b5 mair & Sanssal ki
Conod have evposere fo oredd ek on some Teancal assets nolpded n B bance theet Pardouarly sgrvlicart areas of oredt ek e i nelafion

ES il et S el St b el 0 S e Pttty s ATy kot e ittt T Bobips fodetal B frik

- Dol gy egure ool pBerpl whaey poroprate. el

- Conral frty e L R wi Bl mrte S wieth Blneg B (Rcgrndd el raing ipecied f Glutal s et plicy

L i ot o b g Sty of | BEAES P CRORDIEr | Dbt et Gow et Gherort OOt frid B Soeunes wih T
Wimm4wman4Mhlmwhmm
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Theped i A it SRt 21N wheth g sy elablly Sebiemeted 1 b Sopared
Cimargl =y mind Do Pl T (reE Ak or Bt sitarn whm sop f0l O T DO T Bsi 0wl Sl proede 0 Quianes e

oo Simrmes pupirsry b drtl Aak o T oot dade BD reddgientd Tl ataett n T GG STognl Sl oF ey alpanntie e erparteel
o Port e 81 Saieribd T balni w el mates 1o T Sental lafirmnts Cowntd dots mab kol gy collabersd

1) Ligquadity rink
gty ks et P ek B 3 3 reaal of poumaly cperatonal kgedty negeneeerty f wdl mof Baree wfoeet om0y o selfe 3 Tansarton when
T Pl Pl Tt iy Courstd

- Bure & bty pebitey wine® Lirgets B fatarme™ it P b el oF Sl S S idatr it 39 B S it

- Bapre neadiy dooessbie shanedy Epobbes and offer Seedeg aTanQerents m DM

- P a bgandly porthilc drectey Tue regeres werpi b 19 b wor il weur vaoun B o gl miepsety,

- e bRt 1 BN P e Of 3 TEQuAE BaA B
sﬂlﬁ-l.“lﬂphhmdbmhrﬁ_-lmdh——ﬂmumr_

Thot Commaretd™s, PO b Pedtore b buediy i i B0 carmirsg demoueis of frumeol kabiies ot gacioned om B Beoe of T haldede dhtnt 2o T
Thopre bars. bpens 5 eginficact chusgr v Copngils eepemne. o &3 olyectes. Pl a0 proserers e marugng ety sk o T st wied

R O et 8 BTt ﬂmmﬂw ES b AT mebtirt SO BT T RS
Uimiess ofermise stabed, P Campng amosnds of retect Fanr ar v aler

e} Seraativdy deke pare anayes

[ - mmm“m“mm“nﬂuu

- A parabel st of * 7% and - 1'% o madoe] plerest rates (ALPD § oes yearend rates of & 1%
Tispri =ty well S0t Barre & ool et on Py waipeen of Coumed'y frusdul ottt s kadeiteey sor wil By burre 3 mafesl gt on
B sty of Cound's SoBrItans.

24 Fair value messuremaent

Fbe vl bt Praspitiy

Cowncds leansal astets a5 habdibes are ool valed in aocordascs wily o far wales Betrarchy | Coweolls leascal xsteis and labdbes ane
I B FTotned Lo

Commel merrret corm grsety o inbaite o Y valie where negened o permited by Aevirain Accoetng Saedards. AALE 13 Far vaer
medrartment. 2ms t0 mprove conesdendy a0 redece compiety by providng 3 defnbon of fr valee andia snghe sourte of B valae megserement

Tl B LOPSatened ThE BRIt 13 ARTE 11 Far WVl Mottt T 20y o TR mw‘“'il-l Pl of AASE 202210
Aty bz Aavraken Arpogring Damdardn - Far Walee Wearsremeet of Mon- Frgeagd Syt of Mot dor-Profl Prti; Degior Erttes For
L wire Dot Conrtend BEoOED B ST Mgt SOl appraseh B debtemane Sar vaicd e Coumel mowr Dol B oo of Lie
P ol St cdnli deted SR B HFESOT ROERR RERyE ILERl i BN otderined vl atn

The ALSE 1] armndmants 300l prOtpecively . 0ompaate e Sgunes o Rob b rectated

The AASE 1) pmpndmants bay e smpacted Cogmol 1 Srannl sietementy 35 olows
-The Dument rapiscement coal of Counel @166t Such a3 niadnctare assets, mmmilm-nnun-dmumm
ponty dnnpinn coutt aod coNty B neilone Sl pel iy’ SNeh
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AL Friety bt il By el e i o Sobliartd o SR B T Ttk ARBRS B E R il B e v Pty Sl
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Hindmarsh Shire Council
Notes to the Financial Report
For the Year Ended 30 June 2025
Note 9 OTHER MATTERS
Balance at Balance at end
beginning of Increase of reporting
9.1 Reserves reporting period (decrease) period
(a) Assel revaluation reserves $000 $000 $°000
025
Froperty
Land and bnd mpronnements 1832 - 1832
Buddngs B 176 52 020 B1.087
o 10,008 - E2920 - B2979
Infrastructure
Roads 106,538 9509 116,045
Bridges 218 - 218
Fsotpaths and cycleways 3,051 2,082 5143
Karh & Chammed - 2. 159 2. 159
Dranage 2416 . 2416
Oiher infrasinuchae 7354 13 883 21247
Share in assei revaluaton in associates i) - 28
119,603 27.658 147 256
Tetal F5sel revaluation reserves 129,612 B0.573 210,185
024
Property
Land and B fmpioend mivis. 1,832 - 1832
Buildings B.176 = B1T6
10,008 - 10,008
Infrastiuectune
Roads 111,057 (4.521) 106 536
EBndges 218 = e .
Footpaths and cycleways 1479 1572 30651
Dt ga 2416 - 2416
Other nfrastnuciure T.354 s 7354
Shane m asset revaabon in ass0cabes 28 < 28
122,553 [2.049) 119,604
Total asset revaluation reserves 132,561 [2.545) 125,612

The asselervalzabon reserve S used 10 reCord e nonedsed (nel) value of Councis aSets Over tms

m
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20242038 Pinancisl Report
Notes to the Financial Report
For the Year Ended 30 June 2025

2025 024
8.2 Reconcilistion of cazh flows from operating activities to surplusideficit) £000 £000
Surphus/{defic) for the year 1372 (695)
Non-cash adusirments:
(Profiioss on deposal of property. nfrastructune, plant and equipment (274) 38
Imparment losses 8195 5388
Ot (228 (1a4)
Change m assels and labdies
(Increatepdecreate i rade and other recesables 142 497
(ncreatelidac eate n pepayments [44) 102
Increasadeciente) o irade and obher payables 83 E31)
Decrassal{nerasse) s conlract and other kabddes 1012 (423
[Decreasencraase s other kabdbes - 5
(Increasalidernaass o arieniones TS {187
[Deacreaselinoreass o DIOVISONS 304 40
[Decrease)increase in aconued expenses [1x] 47
[Decreaselincrease in tust funds 4 133
Met cash provided byf{used in) operating activibes. EREC] 4467
8.3 Superannuation

Copnl makes the mapnty of ds employel supsrannuabon conlnbubons ia respect of #s employess B0 the Local Authonbes
Supsrannuabon Fund (the Fend). Thes Fund has twe calegones of membership, accumuibbion and defingd benefit, each of which 5
furded dfarpnty ObbaNans 15f contiBubans 19 this Fund 308 fAsagnhed 8 57 Spaais A e Compaharind [Reomd Stitdmdn! whin
they are made of due.

Aceurmulaion

The Funds accumulalion calegory, Vison MySupet/moa Suped Siver, fecenwes both employer and employes confrbuboas on &
progressiie basis Employer contributions ane normally based on a fued perceniage of employes eamings (lor the year ended 30 June
2005, thit wad 11.5% 32 réquined under Supsrannuation Guarantss (SG) legaiation (2024 11.0%))

Councl does. nol use defined benalil accountng for its defined benel! oblgations under the Fund's Defined Banelt cabegony. Ths &
because the Fund's Defined Benefil category i 2 popied multi-empioyer sponsoned plan

There & no proportonal spit of the defined bencfit labdibies. assets or costs between the partsapating employers &5 the defined benefit
oblgabon 4 Noatng oblgabon between the partcpabng empliyers and the only bme thal the aggregate obigabon s alocited o
specific employers & when 2 call & made As 2 resdlt the vel of parbcipation of Councll in the Fund canact be measered 25 2
pecentigs compansd with ofhéd partpatng smpioyers Thershods, the Fund Actudry & unable by alocals beneft kabdbes sitsls dnd
CO5is between employers fiof the purposes of AASE 115

Funding amangements

Council makes employer contribulions bo the Defined Benelit categorny of the Fund af rates detenmined by the Trusies on the advice of the
Fund Actuary. As 8t 30 Juse 2024, an inlenm actuanal svwweshgalion was held as the Fund provdes Wetme pentons in the Defined
Benefit category. The vested benefit index (VB of the Defined Benelfit category a5 al 20 Jung 2024 (of which Councl i a conlriboting
employen) was 105 4%, The frnandal a5sumpbons used i calculate the VBI were

Mt wndstment fstufad 5 6% pa

Salary mbormason 3.5% pa
Price inflaticn (CPT) 2. 7% pa

As ol 30 June 2025, an meim actuanal invedtigabion B undetwly a8 the Fund provides ieime pendions in the Defned Benelt category
It is expected o be completed by 31 October 2025 The VB i used as the pamary funding indcator. Bacause the VB! was abowe 100%,
the 30 June 2024 achuanal Fwvesbgabion detenmingd the Defined Bantlt Calégory wad in a satsfactony fnancial podtion and thal no
changs wiis Necessary 1o the Defined Beneht categorny s funding arangsments fiom pror years.
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Hindmarsh Shire Council
20TLH02E Financial
Notes to the Financial Report
For the Year Ended 30 June 2025
Employer contributions

On the bass of the resulls of the 24 inbenm actuanal Pvesbgabion conducted by the Fund Actuary, Councll makes smployer
contribubions 1o the Fund's Defined Benefit category ot rates detemmined by the Fund's Trustee. For the year ended 30 June 2025, ths.
rate was 11.5% of members’ salanes (11.0% in 20237M) This rabe i cxpecied o mcrease in lne with any increases in the 56
contribyulon rale and was revewed 85 part of the 30 June 2023 trenaidl valuaton

I addition, Coundl reamburses the Fund o cover the sxcess of the benefis paid a8 & consequence of rerenchment above the funded
retaynabon of rebiement benelt

{B) Funding cally

It the Defned Banelit calegorny is in an unsalisiaciony fnancal posdton at an actuanal irvestigation of the Defined Banefit categon’s VBl =
bedow s shortlall bt at any tme other than the date of the actuaral investigation, the Defined Benefit calegory has o shortiall fior the
puposes of SPE 160 and the Fund & required o put a plan in place 50 thal the shortfall is fully funded within thiee years of the shodall
otculling. The Fund monlors &5 ViBI on & quafsdy biss and the Fund has sl #5 shortfall levet at 95% from 26 Jely 2024 (peeviously
%)

in the event that the Fund Actuary determines that there is a shortfall based on the above requerement, the Fund's participating empioyers
(inchuding Council) ane requined o malke an employer contibution to cover the shoial

Using the agreed methodology, the shociiall amount is appodioned bebwveen the participating employers based on the pre-1 July 18853 and
pod=30 June 1893 senice kabdbes of the Fund's Defined Benefit calegody, logethes with the employers pinroll af 30 June 1993 and at
the date the shortiall has been calculated

Dhse i the natute of the contrachual sblgations betnesn the parbopatng ermployers and the Fund, and that the Fund mcludes Hetime
pensapners. and thed reversonary beneficianes, it s enliely that the Fund will be wosand up.

I thess i & Suiples i the Fund, the duiphet cannsl be fetuinsd 1o the parbcipatng employens.

In the event that & pafupatiog employer o woundup, e defined bensll obioabons of tat employer will be tanshermed to that
SMpIOYE"S SUCCESE00.

An acteanial iestigation is conductied annually for the Defined Benefit category of which Council is a contributing employer. Generally, 2
full actsanal irvestgaton i conducied every thies years and nterm actuarnal Frvesbgations ane conducied lor each intervenng year. An
interim investigaton was conducied a5 at ) June 2024 while a full vestigaton was conducied 25 at 30 June 2073

The Fund s acheanal investgaton identfied the fofiowing fior the Defined Benafit categony of whach Cowncil s & contribuling employer

2024 2073
(intenen) (Thennal)
S Sm
- A VB Surphes. 108.4 BT
- A total senvice kabdty surplus T4t 4 1236
- A dscounied accnekd benefits surplus 1587 1416

The VEl surplus means thal the mariet valee of the fund's assels supporing the defined benefil bligations suceed the vosted benefits
that the defined benefit mambers would hawve been entitied o of they had all exifed on 3 June 2024

The otal service abdiy surpius means that the cument value of the assets in the Fund's Defined Eenefit category plus expected future
contribulons sxteads the vales of apecied futuie banelis and expanses as at 30 June 2024

The discounted accrued benefit surplus means that the curent value of the assets in the Fund's Defined Benefit category exceeds the
vt of bentlits payable in the futune bul aocneed in réspect of senvice 1o 30 June 2024
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Notes to the Financial Report
For the Year Ended 30 June 2025

The 2025 interim SCruarial irwvesHigauon

An intenm achuanal imesbgaton s beng conducted fof the Fund's posion as at 30 June 2025 as the Fund provides iebme penseons in
the Defined Benelil categany. It & anbopated thal thet Sctuanal irveabigation will be completed by October 2025 The Lt infenm achuidial
Freastigabon conducted phod 10 30 June 2025 was at 30 June 2004, The VEI of the Delned Benafit Calepony at that date was 110.5%. The
francial sssumpbons wted o caloulate the 30 June 2005 VEI wete

MHet mmrestment returns 56% pa

Salary mformaton 3.5% pa

Price inflabion (CP1) 2.7% pa

Conpncil was notibad of the 30 June 20025 VB! during August 2025

Because the VB was above 100%., the Defined Benefit categony was in 3 salslaciony inancial positson ai 30 Jung 2025 and it i expecied

that the actuarial ivrestigabon will recommend that no change will be necessary to the Defined Benefit calegory's funding amangements.

The last traennial actuanial imeesSgation conducted prios 80 30 June 2023 was at 30 June 2020 This actuanal imeesiigation was complebed
by 31 December 2020. The fnancial assumpbons for the purposes of that irrestbigabon was

2020 023
Trennzl Troennal
P EShGatn FreashgIton
Mt mvestment return 5.6% pa 5.7% pa
2.5% pa ko bed 3.50% pa
Salary wnflabon years and 2 T5% pa
thereafter
Price infiation 20% pa 25% pa
Superannuation contributions
Contributions. by Counc (exciuding any unfunded kabity payments) io the above superannuation plans for the financial year ended 30
June X125 are detailled below
s 024
Scheme Type of Scheme Fate F000 000
SN Sigpet Deefaried Bnafas 11.5%
C2024-11.0%) i 22
Wisaon Siapet Accumidabion 11.5%
[2024:11.0%) =3 335
Other hunds Accumedation 11.5%
(2024:11.0%)
585 452

In addition 1o the abdove contnbutons, Cowncl has pad unfunded kabsty paymments 1o Vision Super totalng S0 (2023524 50)
Théhé wedé nd Conbbubons jutithndeng and Ao s Biued Iom of 10 the above Schemes &4 31 30 June 2025

The expecied contributions 1o be paid 1o the Defined Benelil categorny of Vision Super for the year ending 30 June 2028 & $22.500
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202472025 Financial Report

Notes to the Financial Report
For the Year Ended 30 June 2025

Note 10 CHANGE IN ACCOUNTING POLICY

Thens hiree bien Bo changss i SSoounbng polcssd i the 200425 pear
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Certification of the performance statement

In my opinion, the accompanying performance statement has been prepared in accordance
with the Local Government Act 2020 and the Local Government (Planning and Reporting)
Regulations 2020.

& Boyd BBAA, MBA

Manager of Finance

In our opinion, the accompanying performance statement of the Hindmarsh Shire Council for
the year ended 30 June 2025 presents fairly the results of council's performance in

results in relation to service performance, financial performance and sustainable capacity.

At the date of signing, we are not aware of any circumstances that would render any
particulars in the performance statement to be misleading or inaccurate.

We have been authorised by the council and by the Local Government (Flaning and
Reporting) Regulations 2020 to certify this performance statement in its final form.

Mrs Monica Revell
Chief Executive Officer
Dated: 21 January 2026
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VAGO

Independent Auditor’s Report Victorian Audibor-General's Office
To the Councillors of Hindmarsh Shire Council

Opinign | have audited the accompanying performance statement of Hindmarsh Shire Council (the
countil) which comprises the:

- description of municipality for the year ended 30 June 2025

. senvice performance indicators for the year ended 30 June 2025

" financial performance indicators for the year ended 30 June 2025

= sustainable capacity indicators for the year ended 30 June 2025

= notes to the acoounts

- certification of the performance statement.

In my opinion, the performance statement of Hindmarsh Shire Council in respect of the year
ended 30 June 2025 presents fairly, in all material respects, in accordance with the
performance reporting reguirements of Part 4 of the Local Government Act 2020 and Local
I have conducted my auwdit in accordance with the Avadlit Act 1994 which incorporates the
Australian Standards on Assurance Engagements. | further describe my responsibilities
under that Act and those standards in the Auditor’s Responsibilities for the Audit of the
performance stotement section of my report.

My independence is established by the Constitution Act 1975. My staff and I are
independent of the coundil in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board's APES 110 Code of Ethics for Professional
Accountonts (the Code) that are relevant to my audit of the performanoe statement in
Victoria. by staff and | hawe also fulfilled our other ethical responsibilities in accordance
with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

The Councillors are responsible for the Other Information, which comprises the information
in the coundil’s annual report for the year ended 30 June 2025, but does not include the
performance statement and my auditor's report thereon.

i

My opinion on the performance statement does not cover the Other Information and
accordingly, | do not express any form of assurance conclusion on the Other Information.
Horerewr, in connection with my audit of the performance statement, my responsibility is to
read the Other Information and in doing 0, consider whether it is materally inconsistent
with the performance statement or the knowledge | obtained during the audit, or otherwise
appears to be materially misstated. I, bated on the work | have performed, | conclude
there is a material misstatement of the Other Information, | am required to report that fact.
| have npthing 1o repor in this regard,

Lvad 31 7 35 Collna Siresd, Melbourns Ve 3000
T 03 84600 7000 enguresBioudi e govoe  weve el vic. groe. o
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Coungillors' The Councillors. are responsible for the preparation and fair presentation of the

respongibilities  performance statement in accordance with the performance reporting requirements of the

for the Local Gowernmeént Act 2020 and Local Government [Planning and Reporting) Regulations

performance 2020 and for such internal control a3 the Coundillors determines is necessany 1o enable the

statement preparation and fair presentation of a performance statement that is free from material
misstatement, whether due to fraud or emror.

Auditers A3 requined by the Audit Act 1994, my responsibility is 1o express an opinion on the
resporgibilities  performance statement based on the audit. My abjectives for the audit are to obtain
for the auditof  Measonable assurance about whether the performance statement as a whole is free from
the performance  Material misstatement, whether due to fraud or error, and to issue an auditor’s repor
statement that incledes my opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with the Australian Standards on

Agsurance Engagements will abways detect 2 material misstatement when it exists.

Mizstatements can arise from fraud or error and are considered material if, individually or

in the aggregate, they could reasonably be expected to influence the decisions of users

taken on the basis of this performance statement.

As part of an awdit in accordance with the Australian Standards on Assurance

Engagements, | exercise professional judgement and maintain professional scepticsm

throughout the awdit. | also:

. identify ard assess the risks of material misstatement of the performance
statement, whether due to fraud or ermor, design and perform audit procedures
responsive to those risks, and obtain awdit evidence that is sufficient and
appropriate to provide 3 basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as
frawd may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

" obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the council's internal control

% evaluate the overall presentation, strudtune and content of the performance
statement, including the disclosures, and whether performance statement
represents the underlying events and results in 3 manner that achieves fair
presentation.

| communicate with the Councillors regarding, among other matters, the planned toope
and timing of the audit and significant audit findings, including any significant deficienties
in internal control that | identify during my awdit.

L4

T

MELBOURMNE Travis Derricolt
22 Janwary 2026 a5 delegote for the Avditor-General of Victoria
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Performance Statement
For the year ended 30 June 2025

Section 1 - Description of municipality

Hindmarsh Shire is located in the Wimmera region in weslern Vicloria and covers an area ol
7.527Tkm2. Situated on the Western Highway, 37 5km west of Melbourne and 350km east of
Adelaide, Hindmarsh Shire is alive with business opportunities as it lies on the second-busiest
freight corridor in Australia.

Our Shire is bound by two Mational Farks, the Litfle Desert in the South and Wyperfeld in the
Morth. Other distinct natural features include the Big Deserl Wilderness Area to the Wesl, as
well as the Wimmera River and Lakes Hindmarsh and Albacutya. The central pari of the Shire
iz utilised primarily for broad acre cropping and grazing.

Hindmarsh Shire’s four main towns are Nhill, Dimboola, Jeparit and Rainbow. Each community
has its own spirit and identity, but all towns offer spacious rural living, inclusive small
communities, and wonderful natural amenities.

The first Australians in the Hindmarsh area were the Wotjobaluk people. Communities were
located near the Nhill Swamp, the Wimmera River at Dimboola, Lake Hindmarsh near Jeparit
and Lake Albacutya near Rainbow, while the majority made their home along the Red Gum
lined banks of the Wimmera River and Nine Creeks area in Dimboola.

Today it is estimated, 5,464 people live in Hindmarsh Shire, with a median age of 50 years.
According to the 2021 Census 82.6% of people in Hindmarsh Shire were bomn in Australia,
with English the only language spoken in 86% of homes. Our most significant group of
migrants are Karen refugees from Burma (Myanmar), with approximately 220 calling Mhill
home.

The median weekly household income is $1,159, and most people own their homes outright.
Mast people are employed in farming, with employment in health care coming a close second,
followed by retail, manufacturing, education and transport. Hindmarsh has a very high rate of
volunteering, 15.4% higher than the national average.

Attachment 10.1.1
Annual Report 2024/2025 Page 278 of 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

Section 2 - Service Performance Indicators

For the year ended 30 June 2025
Results

Service | Indicator | _
Messure At Al Al Al
| [Fomula)
Aquatic Facilities
Utilisation
Utiisalion of aqualic 208 053 083 214 For the 202472025
[Mumber of visits to aguatic e
fac e .”"_. o mfmamm

' has resulted in a

significant increase in
Animal Management
Animal management 100% 100%. 0% 100% One prosecution was
proseculions successiully finalkised in
; 2024/2025.

[Mumiber of susccestaful
animal Manggement
prosecutions | Mumiber of
animal Mansgement
prosecyutions] x 100
Food Safety
Health and safety
Critical and major non- 0.00% 0.00% | 0.00% 100.00% | Council was notified of
COMPHENCcE oUICOme twa critical or major
nobficalions non-compliance issues
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[Number of crical non- in 2024/2025 and both
"""'P"““I outcome ware followed up within
about a food premibes
foligerad up § Mamber of
critbond il
outcoms nolifications and
M3 non-compliance
notifications about a food
| premises] x 100
Governance
Consuitation and
engagement
Salrafscinn with commundy 55 53 Council increased
Corsultaton and 2
engagement with the
angagement community during
rating owt of 100 with how CEOQ Drop-in sessions
Council has parformed on and implemeanting a
Commnity Comsuitation and fortnightly e-newslatter,
newsletter available in
libranes / cusfiomer
SSVICE Conines and
also prints a quarterly
hardcopy newsletier
that is defivenad to
mailboxes throughout
Libraries
Participation
Litwary membarship NA MA Council has driven
[Mumber of registerad Eorany membership iniliatives
rrembers [ Pepuition] x100 mwﬂd
communications
varety of library
programs 1o senvice all
ages and backgrounds.
Maternal and Child
Health [MCH)
Participation
Participation in the MCH 0.00% 0.00%
| SEnacd
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2022 | 2023 | 2024 Comment

TNumber of chidren who

atiend the MCH senvice at

least once (in the year) /

Mumber of childeen enrolied Council does not

in the MCH service] x100 defiver Maternal and
Child Health Services

Participation In the MCH | 0.00% | 0.00% | 0.00% | Council does not

service by Aboriginal deliver Maternal and

Mumiber of Aboriginal

childnen who attend the MCH

sarvice 5 baast once (in the

year) / Humber of Aboriginal

children amrclied in the MCH

sarvics] 1100

Roads

Condition

maintained lo condiion

Standards

Mumber of kometres of

sealed local roads below the

P RIBRRATEN Mokl S0

by Council | Kiomatres of

seabed kocal roasds] x 100

Statutory Planning

Service standard

Planning applications 90.16% | 5455% | 53.31% Council has a staff

e frarmes completed their Town

m.pmmﬁmm Planning qualification,

within 50 days) + [Mumber of meaning an additional

VicSman planning resource can be

i 10 oy { N of Shoc i e
processing in-houss,

dhetisands msde] K100

Waste Management

Waste diversion

Kerbsice collection wirste | 32.35% | 34.54% | 22.16% Due to introduction of
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Waeght of recyclaliies and quantity of glass
green organcs collected dirversion is not
Erom hpdibaacke Bing [ Weight included into Kerbside
of garbage, recyclables and & 2
onganics collected waste diversion and s
trom kedtaade bins] <100 an unknown figure.
Hence the actual
diversion rate is lesser
tham the target.
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Section 3 - Financial Performance Indicators
For the year ended 30 June 2025

Results Forecasts

Hindmarsh Shire Council
was successful in a
numbar of grant
$4,861.33 [54,208.0854,366.0054497.09 5463180 | applications resulting in

higher expendiure levels
than had been budgeated
for,

£3,504.49 | 53,784.80

otal expandes | Number of
roperty aubesaTents]

$1.560.76 | 51,574.44 $1680.08 £1,712.1451,7683.515181641  $1,870.90 No material variance.
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Current assels compared o | 347.00%

4B0.84% | 131.84% | 121.64% | 127.23%| 127.24%

| Current Assels companed
to current liabilities has
increased due to the
receipt in June 2025 of
0% of the 2025/2026
Financial Assistance Grant|
 payment. Trade creditors
| outstanding at June 2025
was less than previous

assots | Currem
! w100

407.70% | G6.03% | 58.09% | 63.83% 82.23% Unrestricted cash

compared 1o current
liatsilities has increased
due to the aarly receipt in
Juna 2025 of 50% of the
| 2025/2026 Financial

0.00% | O000% | 0.00% | 0.00% 0.00%
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2022 | 2023 | 2024 2025 2026 | 2027 | 2028 2029 el

. 8 | Rt rervarig] 1 100]

Council remains debt free

with no loans or
‘ 0ans and bOrrowings T 0.00% | 0.00% 0.00% | 0.00% | 0.00% [  0.00% Council remains debt free
Fepaymants companad fo with no loans or
rterest and princpal
joans and borrowings / Rate
Farvenisn] K100
1.72% 1.68% 410% [ 4.02% | 4.14% 4.16% No material variance,
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23561% | 140.78% 124.68% ) 91.26% | 80.38% 82.71% Council relies on grant

funding to undertake both
new and renewal work on
202472025 was 56.195m
compared 1o $5.39m in
202372024 as a result of
capital works undertaken
during the financial year,

1160% | 7.99% -3.28% | -354% | 381% 4.06% Council recaived an early
paymeant of the Financial
Assistance Grants in
20242025, but did not in
the previous year,
resulting in reduced
underlying deficit.

189
|
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2023 | 2024 2025 2026 | 2027 | 2028 2029 G

“ABAG% | AB5E% | 4B.70% |  4B.82% | Council received an early
paymeant of the Financial
Assistance Gran!s in
202472025, but did not in
the previous year,
rasulting in Councils rates|
compared to underlying

KXY

comparad o property | 0.45% 0.35% 0.23% | 0.24% | 0.25% 0.25% Mo material variance.

reveniun [ Capital
value of rateabls
in the munkcipality]
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For the year ended 30 June 2025
Results
2022 2023 2024 2025 Comment
Indicator | Measure
v o] Aciunl Actual Aciunl Aciual
Expanses par hoad of $3.239.32 53,494,209 $3,746.03 $4,622.00 The increase in expenses per head of population is
muCipal popuialion attributable 1o increased depreciation costs along with
(Tokal expenses / Municipal increased materials, services and other costs, compared to
populationy papulation growih.
Infrastruciure per head of $35763.19 | $35017.71 | 53506188 | $61.354.14 | Council's building, furniture and fittings, as well as open and
mumicipal poputalion public spaces, weré ravalued in 202472025 while other
[Value of infrastructure / assels classes underwent indexation, resulting in an
Municipal population) increase in the value of infrastructure per head. Several
improvemants hava bean undertaken to Council assats, as
well as invasiment in new infrastructure through gramt
funded projects,
Population density per lenglh 184 185 184 181 No material variance,
of road

191
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2022 2023 2024 2025 Comment
Municipal populstion |
Kismatnes of local rosds]
O SOUTCE Nivan L
Crwm-SOUrce: revenue per $2.068.64 | 5220421 | 5230581 | 52428.26 No material variance,
head of municipsl popuilation
[Own-source revenue |
Municipal population]
Recurrent grants
Recurrent grants per head of | $1,504.82 $1,538.56 5701.84 52,000,732 Council received 50°% of the Financial Assistance Grant for
municipal population 20252026 in June 2025 as an early payment, wheneas Council
[Recurrent grants / Municipal did not receive an early payment in 20232024 for the 2024/2025
population] year, resulting in a significant variance between the years
Dizsadvantage
Rerlative: Socio-Economic 2.00 1.00 1.00 1.00 Mo matarial varance,
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2022 2023 2024 2025 Comment
[Bnchen of Relative Socio-
decils]
Workforce turnover
Percontage of staff turmover 23.1% 28.6% 26.2% 12.1% With new Councillors and a new CEQ, Council has focused
(Mot . on culture and supporting staff learning and development.
wﬂh‘:,mmn:ﬂm Due 1o our ageing workforce, we anticipate a higher
Average number of parmansnt turnover in future years due 1o retirement,
staff for the financial year] x100

193
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Section 5 - Notes to the accounts

5.1 Basis of Preparation

Coundil is required to prepare and includa a performance statement within its annual report.
The performance statement includes the resulis of the prescribed, service performance,
financial performance and sustainable capacity indicators and measures together with a
description of the municipal district, an explanation of matenal vanations in the results and
notes to the accounts. This statement has been prepared to meet the requirements of the
Local Government Act 2020 and Local Governmen! (Planning and Reporting) Regulations
2020,

Where applicable the resulis in the performance statement have been prepared on accounting
bases consistent with those reported in the Financial Statements. The olher resulls are basad
on information drawn from Coundil information systems or from third parties (e.g.. Australian
Bureau of Statistics or Council's satisfaction survey provider).

The performance statement presenis the actual results for the current year and the previous
three years, along with the cument year's fargel, if mandated by the Local Governmend
{Flanning and Reporiing) Reguisbions 2020. Additionally, for the prescribed financial
performance indicators and measures, the performance statement includes the target budget
fior the current year and the resulis forecast for the period 2025-26 to 2028-29 by the councils
financial plan.

The Local Government (Planning and Reporting) Regulations 2020 requires explanation of any
material variations in the resulis contained in the performance statement. Council has adopied
miateriality thresholds relevant to each indicator and measure and explanations have not been
provided for variations below the materiality thresholds unless the vaniance is considered o
be maternial because of its nature.
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5.2 Definitions

Key term Definition
Aborginal chidren | means a child who is an Aboriginal person
Aboriginal person | has the same meaning as in the Aboriginal Heritage Act 2006
adusted | means total income other than:
underying REVeNUE | | on-recurment grants used lo fund capilal expendilure: and
=  contributions 1o fund capdal expendiune from sounces other than

those referred o above
adusted means adjusted underlying revenyue less (otal expendilune
UNGErTying S
[or deficit)
annual report | means an annual report prepared by a council under section 98 of the Act
assel rersrwal means expenditure on an existing assel or on replacing an exisling assel thal
expendture | retums the senvice capabidity of the asset to its original capability
aszel upgrade | means sxpendiune thal— () enhances an exisling asss 10 provice 2 higher
expenditure level of sarvice; or (b) extends the lifle of the assel beyond its original e
critical non- Tmammwwmm1ﬂﬂ3}m{ﬂdlﬂ
COmiplEnce | Food Act 1984 |, or advice given o council by an authorized officer under thal
CUtCOme - Act, of a deficiency that poses an immediate senious threat 1o public heaith
notification

currend assels mmmmammmmw
currenl Eabilities 1mmmmminmmmm

foasdd prremises has The same meaning a5 in the Food Act 1884

inlervention level | means the level sel for the condiion of a road beyond which a council will ot
allow the road 1o deteriorate and will need 1o inlervens

local road ‘MHMNWMWTMMMHMW

road suthornity under the Road Management Act 2004
ITEROT MOnN- 'mamwwammmﬁrﬁmumdm
COmiplEance Food Act 1984, or advice ghven 10 council by an aulhonized officer under hal
CUBCOME Act, of 3 deficiency thal does nol pose an immedale Senous threal 1o pubiic
[ CE e - et Bl Frdy GO Sd Il D réfmadbiEsl SClion B Laken
MCH Imm“uamamﬁﬂﬂ%kﬁmpmﬁmdwamﬂm
| suppor the health and developrment of chilgnen within the municipality from
- birth unitl school age
non-carnent !mmﬂuumqummuﬁm
ligheldaers

195
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CWTHSOURCE .mmmmwmwmmmummuu

FEVENE controd of council (including govemment grants)

poplation :mmmmmwmﬂ

rale revenie 'mmmﬁummwwmmm

refative SOCko- Ehrdmnmunuiﬁnimrmmﬂnmmmm

BCONOMIGC | disadvaniage, expressed as a decke for the relevant Bnancial year, of the afea

daadvantage | im which the munscipal district is located acconding 1o the Index of Relalive
Socio-Economic Disadvantage of SEIFA

restricted cash mm%mmmmhﬂmmwwﬂm

| Auptralian Actounting Standands, nol avadable for use other than for a
| purpose for which it is restricled, and inciudes cash o be used to fund capital
SEIFA mmmmmmm;zmmmmmw
the Australian Bureau of Statistics on its Intermet site
urvestricted cash | means all cash and cash equivalents other than restricled cash
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Horseshoe Bend, Wimmera River, Dimboola
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n .
Hindmarsh
I~l Shire Council

Main Office: Phone: 03 5391 4444
92 Nelson Street
NHILL VIC 3418  Email: info@hindmarsh.vic.gov.au

Postal Address: Website: www.hindmarsh.vic.gov.au
PO Box 250
NHILL VIC 3418 Facebook: www.facebook.com/hindmarshshirecouncil

© Prepared by Hindmarsh Shire Council
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Kerbside Collection of
FOGO Feedback Form

SURVEY RESPONSE REPORT
03 May 2024 - 17 December 2025

PROJECT NAME:
Kerbside Collection of Food Organics and Garden Organics (FOGO)

@ GRANICUS
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

SURVEY QUESTIONS

Page 1 of 27
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Q1 Your name:

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Mandatory Question (145 response(s))
Question type: Single Line Question
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Q2 The town where you reside:

1(0.7%)

12 (8.3%) ~ ‘

15 (10.3%) — 69 (47.6%)
45 (31.0%)
Question options

@ NHILL, VIC © DIMBOOLA, VIC @ JEPARIT, VIC @ RAINBOW, VIC @ NETHERBY, VIC
@ GERANG GERUNG, VIC @ YANAC, VIC

2 (1.4%)

Mandatory Question (145 response(s))
Question type: Region Question

Page 13 of 27
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Q3 Please select your preferred option:

14 (9.7%)

26 (17.9%)

21 (14.5%) —

- 84 (57.9%)

Question options

@ Option 1: Weekly FOGO and Fortnightly General Waste Collection (Estimated cost: $557 per household per year)
@ Option 2: Fortnightly FOGO and Weekly General Waste Collection (Estimated cost: $557 per household per year)
@ Option 3: Fortnightly FOGO and Fortnightly General Waste Collection (Estimated cost: $496 per household per year)
@ Option 4: Weekly FOGO and Weekly General Waste Collection (Estimated cost: $617 per household per year)

Mandatory Question (145 response(s))
Question type: Radio Button Question

Page 14 of 27
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Q4 Do you support council establishing a FOGO processing (composting) facility locally?

24 (16.6%)

- 121 (83.4%)

Question options
®Yes © No

Mandatory Question (145 response(s))
Question type: Radio Button Question
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Q5 Please provide the reason why you chose this option or any other comments:

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

The green bin is a must for older residents who no longer can unload
trailers @ the transfer station. Weekly for red bin for health &
cleanliness

Compost can be used on garden beds around the town. Purple bin
can go longer.between collections | believe.

Do not believe that general waste should be fortnightly,smelly
nappies,food products would stink to high heaven in the summer
months if left for that long.Most unhygienic.

more cost effective for everyone

As a smaller household this option is adequate. With options that
increase the size of the general waste bin from a 120L to a 240L,
who would bear the cost of swapping these out?

| like the idea of a bigger general waste bin. I'll never use the green
waste bin as we don’t have many scraps.

We compost everything that could go in the bin. Therefore would like
a opt out option

All the products for this bin we compost so will want an opt out option

Family

| want to maintain weekly general waste.

Would be happy with option 2 as well . General waste | think needs to
be collected at least weekly . Will be awesome to have a greens bin.
We already have a large General waste bin .
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

We compost our own organic waste. Question 3 should have option 5
where you can decline to have the bin.

Looks to be the smartest option

With the implementation of FOGO, general waste should be reduced
enough to not need weekly collection, and should not contain any
organic waste at risk of developing odours. Meanwhile, weekly
collection of FOGO bins will be needed to minimise odours, and
encourage residents to use the bins correctly. There are two other
things | would like to be considered when implementing a FOGO
collection: 1. Will | be able to put compostable bags in the FOGO bin?
| know this varies between council areas depending on the
capabilities of the processing facility. Being able to put compostable
bags in the bin will make a big difference to the cleanliness of the bin,
and therefore reduce the effort required by residents to maintain it.
Reducing the effort required will effect residents’ willingness to use
bins correctly. 2. The plan mentioned changes to bin size. My
household is small and does not need a 240L bin regardless if it is
collected fornightly or weekly. Would it help council to reduce costs if
they gave residents the option of what bin size to use rather than
changing everyone's bin size where it may not be needed?

| am a one person household and | recycle already, eg. compost bin,
so easy to change to FOGO

| can only speak for myself, but, | don't need to put my rubbish bin out
weekly, so it makes sense for me to select that option. However, |
could understand why those with other needs would choose different
options. Just as long as there are alternatives available for people
available if their needs aren't met by the decision that is made.

Small bins regularly emptied is smarter than larger bins emptied less
regularly

Weekly General Waste benefits our household with the larger size bin
already filling up weekly as is.

| do my own composting and will barely use a FOGO bin. Can | opt
out? Damn Gov't!
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Well, it's the only options you have given the rate payers. My option
would tell be, tell the Socialist Government of Victoria to stick it where
the sun doesn't shine. But then again when you have a council that
stands in front of three flags, you know their joined at the hip

| don’t need a bigger general waste bin. Option 2 kept smaller bin for
general waste

WEEKLY GENERAL WASTE GIVEN THE ODOUR THAT CAN BE
GENERATED PARTICULARLY IN WARMER MONTHS

Concerned about odors in warmer weather

Bad odours it may emit

| have chosen option two due to having 2 small children that require
nappies. Our bins have a foul smelling odour as it is due to dirty
nappies.

People should just compost themselves as we already do. The bins
will stink and probably won't end up being used as they should,
defeating the purpose. Same as glass bin we do not use

Coming from a household with 2 small children having general waste
on a fortnightly rotation will be a nightmare. Dirty nappies after just
one week in our bin is discusting. If the wider community do not vote
becuase they do not have access to Facebook council itself needs to
consider people with young families and the waste that is produced
by them. As discusting as it is human faeces is what goes in majority
of bins. I also beleive if we opt for fortnightly waste our town will end
up a dump Site just like the outskirts of Melbourne | would also like to
note that we currently have the large and small general waste bins
and both go out weekly.

| live alone and don’t have much waste. Plus cheapest option.
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Kerbside Collection of FOGO Feedback Form : Survey Report for 03 May 2024 to 17 December 2025

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

May cause bad odours in the town

The town will smell due to it

| rather not have the FOGO another waste of money. Which the shire
want us to pay for !

| have concerns as to where it would be located. It may smell so
close to town

Would suit my household needs the best.

| had to select something to do this survey. How about the farmers
that pay rates so high in the shire but we get 1 bin. No recycling no
glass and | suppose no FOGo. No sewage also no piped water. Just
shits me to tears.

Weekly general waste is always full, even with sorting of recycling
and glass. FOGO won't impact the general waste from our household.
You will likely find an increase of dumping in public bins.

During the summer months 1 week and the lawn clippings will fill the
bin, winter there is plants you cut back. Trial it for 24 months and see
how much green waste is collected each month. Having a rubbish bin
for green waste might hopefully encourage people to maintain their
gardens a bit better. Not sure if composting locally would really be
worth it financially. I'm sure if it was Wimmera Mallee Waste would
have set it up years ago.

Why on earth we need 4 bins is just plain ridiculous. Coming from a
large family our red bin NEEDS to be emptied WEEKLY. You will have
a lot of unhappy people in town if you decide to make red bins wait
fortnightly to be emptied. An absolutely ridiculous suggestion.

Another bin that won’t be used alongside the purple bin. More crap we
have to pay for with no choice because the council like to get as

much money out of people as they can.

Weekly pick ups for both general waste and green waste is a must
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Personally wouldn’t use the FOGO bin as we have chickens so
reduced frequency for that would suit us and maintaining current
general waste frequency.

| chose option 2 because although I'd prefer Option 4,( as it better
suits my needs and avoids smell), | probably wouldn’t use it every
week and | am concerned about the increased costs to other
householders. The disadvantage | think of fortnightly collection of
FOGO is that people will want to get rid of smelly organic food waste
more quickly, therefore dispose of it in general waste anyway. The
advantage of the less frequent FOGO collection is also the larger bin
size allows more garden waste/recycling volume when you have a
clean up. It's horses for courses | think. Thanks for your consultative
approach HSC! | would definitely support a local council composting
facility provided that the compost was treated in such a way that
invasive weeks/seeds that will be inputted via collection bins are
treated appropriately to ensure the resultant compost does not
spread them.

We don’t have much organic waste. We have a compost heap and a
couple of chooks. Need weekly bin collection with young children in
nappies. They are the source of lots of smells in summer. Purple
glass bin rarely gets used.

We compost our own food waste at home and won't be generating
any less general waste. I'm not a fan of having to spend more money
for a bin we will hardly use.

Love the FOGO idea! | do believe it's better for the general waste to
get collected every week to reduce smells & think fortnightly would be
plenty for the FOGO bin because it's not every week | would
potentially fill it up.

Option 2 is the same as waste collection services in the two other
LGAs in which | am a ratepayer and the system works well. It would
also mean red bins aren't used for organic/garden waste as is
frequently the case.

Don't have a lot of garden waste but need weekly general garbage
collection n to deter vermin and flies
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Would cut the rubbish landfill size down.

Weekly pickup will reduce odour from bin especially during warmer

months. Should be an option to purchase/upgrade to a 240lt FOGO
bin if a 120lt bin is standard, as won't take long to fill a 120lt bin with
grass clippings etc.

I'd love a green waste bin and our waste bin never fills up with only
the 2 of us in our household.

We have such a big yard and it makes it hard to maintain when we
don't have suitable bins to use.

Makes it much more manageable to maintain our home

| believe a weekly rubbish removal more appropriate to us and a
FOGO collection fortnightly.

Just made the most sense to me and my circumstances.

We have had the Fogo system in the city and never filled the bin,
however we regularly had too much general waste for the fortnightly
collection. Until supermarkets and suppliers stop wrapping the food in
non recyclable plastics and polystyrene trays, the general waste bins
will remain full.

| have very little general waste, so fortnightly would suit. HOWEVER,
| already have a red 120lt red bin and DO NOT require a larger bin!

Having lived in bigger council areas this is the pattern of rubbish
collection | have been used to. | would prefer a large green bin
alongside a large red bin. Certainly helps to reduce landfill when
utilising a green bin it's a great initiative

| think if people are putting food waste into this bin it's going to stink
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

and be disgusting in two weeks especially in the hot summer. The
same applies to the general waisted bin in the summer. We are a
family of 3 adults and our bin is close to full in a week. How will it

smell for young people who have disposable nappies ect.

We live in Broughton Vic, and we have on site disposal/composting
for our green waste. We already travel 7km into Yanac to drop our
recycling and general waste off. It would be inconvenient to begin
paying for a service we won't be using.

Create local jobs

More local jobs and convenience in getting rid of green waste.

Weekly general waste is essential.

| have a young family and couldn’t go 2 weeks without general waste
being collected. | have had previous experience with food waste
collection in the UK being fortnightly and it is unpleasant to store food
in bins outside for 2 weeks in summer months attracting vermin and

wasps.

We dont get rubbish collection of any kind where we live. We have
zero bins. If we were to have bins we would need to take 4 bins
10kms to the nearest road. Just another way for government to spend
unnecessary money.

General Waste must remain weekly

General Waste needs to remain weekly

It would create local jobs, and reduce the costs involved in
transporting FOGO materials to the closest processing plant, plus
means other towns could use this facility too (to our Shire's benefit)
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

The smell mainly. Presently we repurpose lawn clippings as mulch
and deliver other garden prunings direct to the transfer station.

Option 2 looks the logical outcome. However, you are asking for a
decision without providing all the costs including bin upsizing and lid
swapping and when you do this will be the dealbreaker for many
residents. Considering the extra waste costs you can also anticipate
requests for another option of NO FOGO bin.

If it is cheaper to cart the fogo away then no to starting a compost
facility locally. If it cheaper to manage and sort it in our local area the
In yes to establishing one.

Depends on the location and who has to pay for it

i think children rubbish ( naPPIES) and waste needs to go weekly.

Reduced odour.

Do not feel it is needed weekly like general waste is needed weekly
due to household needs. Is a good movement forward as | feel we
should have already implemented this.

Concern over the smell of the general waste during Summer means |
would rather a weekly pick up for that bin. | would prefer the bigger
bin for my garden waste. Not concerned about the smell of that one
as food waste is composted.

| feel Option 1 is best as we could cope with fortnightly general waste
but would definitely like weekly fogo.

General waste should stay weekly as it is presently. In Horsham they
changed to fortnighly but for families bins are over full and smell
terrible if they have kids in nappies, very unhygienic.

We compost our own food so wouldn’t use FOGO
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Anonymous My daughter lives in Horsham and her bins are fortnightly and they
get so smelly... so if we have to have the FOGO bin then | would like
Option 4. In regards to the council establishing a FOGO processing
facility I'm happy for this as long as it doesn't cost us rate payers

anymore. cheers |l

Anonymous Because | just moved here recently and purchased the big 240L red
lidded bin In Allansford vic they introduced the smaller red bin and
bigger green waste bin both empty fortnightly the smaller red bin
wasn'’t big enough for the fortnight So prefer bigger bins fortnightly red
& green one week and purple & yellow the next week plus easier on
the garbage truck run , thank you ©

Anonymous FOGO bins could get quite smelly if left for a fortnight

Anonymous | am a single owner occupier (as are over 80 households in Jeparit), |
currently compost food and most garden waste, and with recycling my
waste stream is reduced to less than a bread bag weekly, if soft
plastic recycling comes back this will be reduced even further,
therefore a weekly general waste pickup is not necessary. | believe a
FOGO recycling facility situated at Jeparit, would strengthen Jeparit
SEIFA index through a stronger greater liveability and economy for
both Jeparit and the Shire. The lower travel costs and the contribution
to the Shire's Eco Dev, and sustainability are clear wins.

Anonymous FOGO should decrease rubbish. Not sure re local processing. ? Cost

Anonymous Recommendation of continuing general waste on a weekly basis, due
to the factors of several things i have witnessed in other
municipalities since the roll out of this service, is; | have witnessed
elderly struggling to wheel their bins due to them being far too heavy
with fortnightly general waste collection, especially for those using
incontinence aides, and single mothers with nappy changes. | have
seen people storing large piles of household rubbish in back yards
due to bin overflow every fortnight, and never catch up on removing
excess rubbish, (or have no other means or funds to transport it to
local tip), it becomes a major public health, fire and rodent issue. With
the roll-out of the fogo bin, | think fortnightly collection will be an
adequate start, and if they seem to be well utilised, | think we could
then come back and reassess if we move that to weekly collection
then. In the government's efforts to try and reduce greenhouse gas
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

emissions etc Putting extra truck movements to collect fogo bins in
the local towns can potentially have a nil effect on whatever they are
trying to achieve. And also increasing the risk of more localised
accidents involving the slow moving trucks in the suburban streets.
Please make decisions based on a common sense approach, |
encourage Hindmarsh shire council to continue, in every way, to
advocate for its residents in a positive, "country way of life" we lead,
the way we know, with astute careful decisions, made with dignity and
a no nonsense approach to keeping our area to tradition. Kind
Regards Dale Schultz

One concern we have is the fact that the bins could become breeding
grounds for Flies etc. Having a composting facility here might lessen

that. Although if people don't clean their bins, then that can also be a
hazard.

Cheapest

Weekly FOGO is a must; FOGO shouldn't be left in bins for a fortnight
it will stink. 240It bins should replace 120It general rubbish and go
fortnightly.

We would choose to opt out of Fogo as we have chickens and
compost and do not have any extra food or organic scraps to discard.

Having a facility locally would reduce transport costs, and therefore
those savings would be passed on to ratepayers.

We don'’t see the need for change to collections we now have,
however we understand it is “mandated” by Spring St. Given that we
think option 2 is the best option.

Food organics and garden organic should separate ftom general
waste.

We have been residing in a Melb outer suburb and have these bins.
Rubbish is collected every 2nd week. In warmer months the Rubbish
gets very smelly, and if we happen to be away or forget to put out our
bin, the rubbish sits in the bin for up to 4 weeks, attracting flies. In
Jeparit, it gets even hotter than where we are at present, and the
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Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

rubbish should not be sitting in a bin for more than a week. Also, in
the country areas, many residents have chickens, and we feed them
our scraps. If we don't have chickens, we will generally have a
compost heap. Emptying the fogo bin is only needed every 2nd week.
By the way, | have never used my fogo bin in Melb.

Have lots of green waste but not much general waste

We already compost all food waste . Compost facility in town would
be great. Horrifying to think that foofood waste goes in red lidded bins

Either option 2 or 4, because as a large family with young kids there
is no way we would manage having our rubbish bin emptied only
fortnightly, it would cause a horrible smell and attract mice,.rats,
cockroaches etc - big health implications involved. I'm not sure what
would be required for the composting plant so need more info before
can answer that question

Budget friendly and practical

General waste smells over summer and with two weeks hold at
property. Larger bins harder and heavier for elderly, frail and those
with injury or disability to put on roadside and bring in.

| chose this option as we don't have chooks to feed the scraps too
and have no way of getting rid of our green waste..meaning weeds
etc when we do gardening so be great to have a Fogo bin thankyou

We garden regularly and have a good amount of green waste, we
also don't compost food scraps at home, it would be better if they
were not in the general waste.

We have chickens and a garden, most food waste is already diverted
to this. Most garden waste probably only a few times a year actually
required
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Anonymous Reducing smell on properties eg. Nappies, animal waste would reek if
left for 2 weeks.

Anonymous Unsure of best option as no pricing available.

Anonymous | think as a community we should be trying to reduce our general
waste. Composting green and food waste would help with this and
could also be made available for people to purchase.. | would also be
very happy to see Option 3 introduced with the FOGO and General
Waste collection occurring on alternate weeks

Optional question (102 response(s), 43 skipped)
Question type: Essay Question

Page 27 of 27

Attachment 10.4.1
2025 12 18 Kerbside Collection of Food Organics and Garden Organics Have Your Page 323 of
Say Survey Responses 331



Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

n
I~

Hindmarsh
Shire Council

Hindmarsh Shire Council
Hindmarsh Pride Committee Meeting

8 January 2026
To Committee Members,
“as addressed”
A General Meeting of Hindmarsh Pride Committee of Hindmarsh Shire Council was held via
Teams on 7 January 2026 commencing at 7.00 pm.
MINUTES
1 ACKNOWLEDGEMENT OF COUNTRY
The Chair acknowledged the Wotjobaluk, Jaadwa, Jadawadjali, Wergaia and Jupagalk Nations
as Traditional Owners of Country.
We recognised the important ongoing role that Indigenous people have in our community and
pay our respects to their Elders, past and present.
2 ATTENDEES:
Petra Croot (DC&CS, PC); Cr Chan Uoy (CU); Rhys Webb (RW); Wiremu Lems Larkins (LL);
Craige Proctor (CP).
3 APOLOGIES:
Nil.
4 CONFLICTS OF INTEREST
Nil declared.
5 CONFIRMATION OF MINUTES
That the Minutes of the Hindmarsh Pride Committee Meeting held on 17 December 2025 via
Teams circulated to Committee Members be taken as read and confirmed.
Moved: Cr Chan Uoy
Seconded: Lems Larkins
CARRIED
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6 CORRESPONDENCE - Nil

7 GENERAL BUSINESS

Topic Discussion
Harmony Day 28 March to avoid clash with Big Sky Market, Rainbow.
Planning RW: Wimmera Filipino community happy to be involved and happy to

combine with Wanda Queen of Little Desert. We need to engage with
Lions Club and other community groups e.g. Fijian and Soman
community. Important to lock date in with other groups. PC: will get
contact details for relevant people and liaise with colleague on her
return from leave.

RW will liaise with Nhill resident re support of Karen community (food
stall) and will canvass support from WWHS personnel.

CP to discuss involvement of residents of Jeparit (Argentinian).

Need to start publicising event.

Connecting with
WWHS

NA

Youth Formal

Ongoing action (Nan Da San).

ChillOut Festival

Sunday 8 March Parade and Carnival Day at Daylesford. HSC staff
will be attending. HSC tourism promotion to showcase/promote our
community and wider region. PC will continue to brainstorm for display
options.

MidSumma and other
Grants for future
Pride Events

2027 in Jeparit. CU: the Hall is a good facility especially the stage. If
applying for a MidSumma grant, having access to a stage would be
good for any performers we can engage. RW: we would be better
covered in terms of Risk Management with the Hall being an HSC
asset. PC: with a year to plan we could consult with Jeparit business
owners re participating in an event.

Proposal: to have the venue for the 2027 event be the Memorial Hall
and to liaise with publicans well in advance of the event. All in favour;
carried.

PC: Applications for 2027 MidSumma events open mid-second half of
this year. Start working on an event plan in advance of application
being submitted.

MidSumma (February)
IDAHOBIT (17 May)
Other

Key Dates Pride Month: CU had communicated with a CWA person re
Pride Month (June something like a Mad Hatters’ Tea Party; rainbow-coloured jellies or a
2026) High Tea etc. Important to work with a respected community group

such as CWA to make the event inclusive. RW: could organise a pop
up event combining groups from different towns e.g. a combined effort
from different CWA groups. Possible pop-up venue: Nhill Uniting
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Church Hall probably better than some other venues in terms of
facilities. CU: an opportunity to fundraise for local groups. Consult
with Nhill CWA representatives re idea and suitable date.

RW: possibly hold a Silent Auction as part of the event.

Resolved that CU would liaise with Dimboola and Nhill CWAs.
IDAHOBIT: after some discussion re possible events the decision was
made to focus on Pride Month and ChillOut Festival at this time.

Other

RW: are there other people we might approach to join the committee?
Having newly-arrived community members could bring fresh ideas.
PC: confirmed that new committee members would need to submit a
formal EOI but in the first instance they could be invited to attend a
meeting prior to making a commitment.

Priorities for next meeting: focus on Harmony Day and Pride Month
events and possibly invite other stakeholders e.g. Lions, to participate.
PC: initially she and colleague can reach out to Lions etc. via email.

8 FINANCE AND EXPENDITURE REPORT

N/A

9 NEXT MEETING:

Wednesday 28 January 2026, 7.00 p.m. via Teams

10 MEETING CLOSED

7:48 pm

COUNCIL OFFICER AUTHORISATION

I, Petra Croot, accept the following recommendations made by the Hindmarsh Pride

Committee at this meeting held on 7 January 2026:

ITEM NO. | DESCRIPTION DECISION

4 Minutes

Minutes taken as read and confirmed.

SIGNED: W

Dated: 8 January 2026

Attachment 11.1.1
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Yurunga Homestead Community Asset Committee
General Meeting November 24th, 2025 at 2 pm.
Yurunga Dining Room

Draft Minutes

Meeting opened at 2:00pm

Acknowledgement of Country

We acknowledge the Wotjobaluk, Jaadwa, Jadawadjali, Wergaia and
Jupagalk Nations as Traditional Owners of Country.

We recognise the important ongoing role that Indigenous people have in our
community and pay our respects to their Elders, past and present.

Members present: Jenny Solly - Chair, Peter Solly - Secretary/Treasurer,
Heather Drendel, Colin Drendel

Visitors: Cr Tony Clark, Mark Fletcher - Hindmarsh Shire
Apologies: Nil

Additional items for General Business (to be accepted at Chairperson’s
discretion)

Nil

Declaration by a Councillor, Officer or Committee Member of any direct or
indirect interest in any item on the agenda.

Nil
Minutes of the previous meetings as circulated

Moved: Heather Drendel, Col Drendel — That the draft minutes of the general
meeting held on Thursday 23 October 2025 as circulated be accepted as a
true and accurate record. c/d

Correspondence In:
(Emails)
e October 23: From Lois Munro, Castle Donnington Swan Hill
Probus re thanks for the lunch and tour.
e October 26" : From Minerva Heritage re dimensions of area to be
painted. Thanks and thanks for the photos.
e October 28" : From Mark Fletcher, photos of the front urns found
in old records
e November 3™ : From Mark Fletcher re invoice for Men’s Bus Tour.
e November 5" : From Jennie Hauselberger (Hindmarsh Shire),
Order Number for Men’s Bus Tour
e November 6" : From Brown and Proudfoot Lawyers re bequest.
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e November 121" : From Brown and Proudfoot Lawyers re bequest.

e November 13" : From Hindmarsh Shire Council, remittance advice
for Men’s Bus Tour.

e November 14" : From Hindmarsh Shire Council re Cr Tony Clark
appointed as delegated representative for Yurunga Homestead
Community Asset Committee.

e November 18 : From Mark Fletcher re minutes to Council

Late Correspondence In:
(Emails)

Correspondence Out:
(Emails)

e October 23™: To Lois Munro, Castle Donnington Swan Hill Probus
re invoice for the lunch and tour.

e October 26" : To Minerva Heritage, dimensions of area to be
painted in underground room and more photos of the urns.

e October 28" : To Mark Fletcher, thanks for the photos.

e November 3 : To Mark Fletcher re invoice for Men’s Bus Tour.

e November 5" : To Jennie Hauselberger (Hindmarsh Shire) Invoice
for Men’s Bus Tour

e November 10t To Mark Fletcher, details of bequest.

e November 11": To Brown and Proudfoot Lawyers re bequest.

e November 13" : To Mark Fletcher re bequest — copy of
documentation from Brown and Proudfoot and copy of Term
Deposit notice.

e November 19" : To Mark Fletcher re minutes to Council

e November 215t To volunteering@hindmarsh.vic.gov.au - Draft
minutes of October meeting.

Late Correspondence Out
(Emails)

Moved Col Drendel, Heather Drendel — That the inward correspondence be
received and the outward endorsed. c/d

Business arising:

Attachment 11.2.1

October 26%": Peter and Jenny measured the area to be painted in the
underground room. This was drawn up and sent to Dr Gary and Elaine
to allow paint to be ordered. Also sent was a scanned copy of a photo
provided by Mark Thomas clearly showing the urns and a group
dressed for a pantomime.

October 27t": Final arrangements made via phone re the Shire Men’s
Bus Tour

October 27": Key to the paper towel dispenser in the toilet is missing.
Dispenser closed, locked, several folded sheets of paper on the floor.
Also key to the lawn water controller missing several weeks ago.
October 28": 42 men and 5 staff from the Hindmarsh Shire Council,
Victorian Seniors Festival Men’s Day Tour visited. Purchase order and
invoice to be organized later.

A very busy 9 days — 136 visitors!
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October 23 — 36 ppl Castle Donnington Swan Hill Probus Club lunch and tour.
October 28 — 47 ppl Hindmarsh Shire Council, Victorian Seniors Festival
Men’s Day Tour.

October 30 — 4 clients, 2 staff Patchwollock/Speed and 2 tag alongs

October 31 — 45 ppl Geelong Caravan Club

Thanks to Mark Thomas and Col Frew for assisting Peter and Jenny on
October 28 and 31.

November 3: New booking by phone. Monday December 8, Jeparit
Garden Club, 12 ppl (after their Christmas Lunch at Hayden’s Café).

November 12": Thank you to Col for oiling the North and West
verandah.

November 12t": Very generous bequest from Estate of lan John Bretag.
$50,000.00 placed in a term deposit at Commonwealth Bank for 3
months at 2.85%. Receipt and documentation completed at Brown and
Proudfoot Lawyers.

November 141, 16" and 215t Jenny weeding in garden.

November 16%™: Peter rang the bequest estate executor to thank and
acknowledge the bequest.

November 16™: Orchard work: Peter replaced collars and insecticide
on trees to control codling moth and ants, renewed fruit fly traps and
sprayed perimeter posts, maintenance on watering system.

November 20: Peter obtained a new lock and key for the lawn water
controller. Key will be kept in the desk in the vestibule.

November 23: Dr Gary messaged re attending Monday 24™ to set up
for painting the underground room on 25%.

Reports

~Financial,

Yurunga Homestead Community Asset Committee

Financial Report

October 15t 2025 to October 31st 2025

Opening Balance per statement at 15t October $10,951.82

Plus Income:

Catering - Swan Hill Group $720.00
Entries - Swan Hill $360.00

Entries - Geelong Caravan $450.00

General Entries $260.00

Total Entries $1,070.00
Donation $3.00

Total Income $1,793.00

Less Expenses:

Attachment 11.2.1

Bow Bakery - Bread Sept 15 $20.20
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P Solly - Catering Oct 23 Swan Hill $127.70
Total Expenses $147.90
Closing Balance per statement September 30t 2025 $12,596.92

Term Deposit reinvested with interest on 8th August
at 2.80% pa for 3 months
To be reinvested by November 8th 2025 $10,589.78

Total available funds at October 31st $23,186.70

Peter Solly Secretary/Treasurer, Yurunga Homestead Community Asset
Committee

Moved: Peter Solly, Heather Drendel — That the financial report for October
be accepted. ¢/d

Moved: Peter Solly, Col Drendel - That the investment of the bequest of as a
term deposit for 3 months at 2.85%pa with the Commonwealth Bank be
approved. c/d

~Hindmarsh Shire - Mark Flether and Cr Tony Clark

Cr Ron Ismay is the Mayor for next year. Cr Rosie Barker is Deputy Mayor.
Cr Tony Clark is the Yurunga representative.

Council is moving in to Christmas mode.

Office staff (finance) are under a lot of pressure due to the Emergency
Services Levy.

Grampians Wimmera Mallee tourism memberships have been renewed.
We are seeing more contact from newspapers.

Visit Victoria are active in the area, we are getting more groups through.
Rabbits - The Shire is engaging with TNC. We also need to speak to
landcare.

Still chasing Dr Gary. Shannon (plumber) will be here tomorrow. We
need works completed by end of financial year. Hope the verandah will be
done to the Dining room by Christmas.

A folder found containing old photos including the urns has been found.
One urn is crooked.

Moved: Col Drendel, Heather Drendel — That the Hindmarsh Shire report be
received. c/d

General Business

Attachment 11.2.1

Rabbit problem — done in the Shire report

Unfinished projects, plans for completion.

Dr Gary’s visit — When? Today? With Shannon (plumber)
Painting underground room - Tomorrow?

Spindles on the roof. Dr Gary has some.
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Hindmarsh Shire Council Ordinary Council Meeting Agenda
4 February 2026 - Media

o Straightening plinths and attaching urns ? Talk to Dr Gary.
e North drain and grass? Autumn — Winter, Plan?

Bookings:
e Monday December 8™, Jeparit Garden Club, tour only.
Meeting closed 2:40 pm

Next Meeting: Thursday January 22"4 2026 at 2:00 pm at Yurunga.

If you have anything that should be included, please get it to us a week before
the meeting so that it can be included in the agenda. Otherwise it can be
added as a late item at the meeting.
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